Faculty Meeting Minutes

November 15, 2006

6:00 p.m., Mills A

Provost Entzminger called the meeting to order.

Reverend Clark gave the Invocation.

Entzminger stated that President Cloyd was attending a conference.
Academic Policy.  Provost Entzminger presented the October 18 faculty meeting minutes.  The minutes stand as presented.

Entzminger asked if there were any questions about the October 5 Academic Policy minutes.  No questions were raised.

Interim Reports and Advising Survey.  Associate Provost Herrick reported to the faculty.

Beginning with the Fall 2003 the Interim Reports had been good markers for students at high risk.
Year

All Students


Freshmen
2003

23%



34%

2004

26%



37%

2005

23%



25%

2006





36%

Herrick stated that the Advising Survey would be an assessment in all areas of advising with the aim of improving and enhancing advising.

She walked the faculty through the changes in the survey that had been made after the Academic Policy meeting.
The survey will be taken online.

Provost Entzminger announced that Dr. Hines and Professor Kerr would be Co-chairs of the North Central Association Self Study Committee.
Assessment.  Associate Provost Sutherland reported to the faculty.
Assessment Update
What is assessment?

Assessment of student learning is the systematic gathering of information about student learning, using the time, resources, and expertise available, in order to improve the learning. 

The goal of assessment is

information-based decision-making. 

The Assessment Cycle

1. Articulate learning goals [objectives, outcomes]    “When students complete this [course, major, general education program] we want them to be able to….” 

2. Gather information about how well students are achieving the goals and why 

3. Use the information for improvement

The higher education reform movement called  “Assessment”

· Is extraordinary powerful; it has captured the accreditation process and the attention of legislatures, boards, and the public

· Is externally generated

· Is here to stay

· Is based on a bureaucratic model of institutions

· Assumes that the outcomes of education can be measured and compared in meaningful ways 

· Uses an industrial model of “raw material,” “process,” and “product”

· Wants to get faculty “on board” and asks why faculty are not doing assessment

· Assumes that assessment can force/enable faculty to do a better job 

· Influenced the Spellings Report

· Replace regional accreditation agencies with a single agency with stronger federal oversight

· Institute a common standardized test for all college students and make the results public

· Assumes faculty are not doing their best with the resources they have

· May reduce traditional faculty control of what is taught, how learning is evaluated, and what are the consequences of that evaluation 

· Is based on a sensible, needed concept that is already part of the educational process:  faculty want to know whether the work they put into their teaching is paying off and institutions want to know whether their teaching resources are resulting in the outcomes they expect

What are the worst things faculty can do to respond?

· Ignore assessment 

· Let administrators do assessment

· Create a vacuum in which outsiders perceive there is no assessment

· Appear arrogant about assessment

What are the best things faculty can do to respond?
Create a well-articulated, useful assessment process that 

· builds on what faculty do best 

· Is consonant with campus culture

· Is feasible within time and financial resources

Explain to outside constituencies what you do and why you do it

What about accreditation?

North Central Association of Colleges and Schools 

· Commission on Accreditation and School Improvement (K-12) 

· Higher Learning Commission

NCA has two programs for maintaining accredited status

· PEAQ:  Program to Evaluate and Advance Quality

· AQIP:  Academic Quality Improvement Program

North Central is our friend…
While we get organized for North Central, be thinking about your role in assessment.

Why?

Since our last visit, NCA has revised its criteria:  Assessment is now embedded in the process.

From our last NCA report:

“While the institution has initiated an assessment program approved by NCA, and several departments have already undergone self-evaluations with external reviews, the college might benefit from focusing closer faculty attention on measuring student achievement. The reviews conducted thus far have been too early to make use of much significant data on student achievement. Collection of appropriate data will be essential in moving forward.”

Back to your role…

We know that NCA will want to see that

· Every syllabus identifies course objectives

· Every department/program follows the assessment cycle

· The general education program follows the assessment cycle

· The college has embedded assessment of learning into

· Strategic planning

· Ongoing planning and budgeting

· Program review

· Curriculum review 
Summer Orientation Task Force.  Dr. Scott reported that the group had determined that it would not be possible to hold summer registration until 2008.  There will be a couple of forums next semester for faculty to discuss the various issues involved.
Student Life.  Dr. Moran reported on some of the issues that had been discussed at the last meeting.  
Enrollment and Financial Aid.  Dr. Chappell reminded the faculty that the Hays Scholarship Interviews would be on February 24.  He encouraged any faculty interested in participating to contact the Admissions Office.
Odyssey.  Dr. Schantz introduced Kelsey Smyth, Assistant to Study Abroad and Internships and Service Learning.
Committee on Experiential Learning.  Dr. Goodwin reported that the committee had received 22 proposals and would have decisions on which would be accepted early next week.  The deadline for summer proposals is February 15.
Action Item

Committee on Experiential Learning Recommendation.   Provost Entzminger presented the material.
“The Committee on Experiential Learning recommends that professional staff (replace with administrative staff) may be allowed to serve as mentors/supervisors for student projects in the Service to the World Odyssey category, as is presently allowed in the categories of Professional and Leadership Development and Special Projects.”

Note that similar references to “professional staff” in the Odyssey Program guidelines will also be changed to “administrative staff.”
The faculty approved the recommendation by voice vote.

Discussion Item:  2008-2009 Academic Calendar

The faculty briefly discussed the proposed calendar.  Dr. Hardin mentioned that an early spring starting time would affect the SCAC Spring Festival.
New Business:  None
Announcements.

Mrs. Brown announced that there would be a Disability Awareness Seminar on Thursday.
Provost Entzminger reported briefly on the Board of Trustees Retreat.  The Board had asked for a new study on retention.

He announced that the 2006 Hendrix College Rhetoric Society Student Congress Delegation won 2nd Place Overall Best Senate Delegation at the Arkansas State Communication Association Congress on Human Relations.  Awards included numerous Excellent and Superior awards in Committee, Caucus, Floor Debate and Parliamentary Procedure.  Tim Furlow won the office of Democratic Party Secretary and Kyle Acosta won Republican Party Secretary.  Third Place Best Bill went to Jason Boullie and Tim Furlow.  Sam Kauffman won Best Delegate from the delegation.
Entzminger thanked Dr. Savers for teaching again this fall.  Dana Steward will be here in the spring.

The Provost thanked Dr. Agnew for her years of teaching at Hendrix and wished her and her future husband well.  The faculty responded with applause.

Associate Provost Sutherland reminded the faculty that Belinda Liu would be in town over the Thanksgiving and Christmas holidays.  He encouraged them to call her.

Dionne Jackson announced the three departments who had been recognized for their participation in the Majors Fair:  Biology, Psychology, and Theatre and Dance.

Dr. Miller announced that contemporary photographer, Chris Verne, would give a public lecture on November 16 at 4:00 p.m. with a reception and book signing to follow.

Dr. Griebling said that the Chamber Orchestra Concert would be Monday, November 20 at 7:30 in Reves.

Dr. Hines encouraged everyone to participate in the United Way Campaign.

Dr. Oudekerk invited anyone interested to come caroling for the students on December 5.

The meeting adjourned at 7:10 p.m. 
