il FOOD SAFETY CULTURE CHECKLIST

SERVYICES
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MANAGEMENT

Senior management has identified the importance of food safety culture.
Senior management is trained in food safety principles.

Senior management often speaks about the importance of food safety and culture.
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Middle management (including managers, supervisors and leaders) are trained in food safety
principles.

Management decisions are preventive in nature, i.e., made to prevent food safety hazards.
Management frequently takes to time to educate others on food safety topics.

Food safety and quality are discussed during management meetings.
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Members of management have formal food safety culture training.
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POLICIES AND PROCEDURES

The facility has a written food safety and quality program.

The facility has a written food safety culture improvement program.

The facility has a food safety policy statement, sighed by senior management, that mentions culture.
Management and employees follow written food safety and quality procedures.

The facility has an effective continuous improvement program.

The facility has procedures in place to stay up-to-date on emerging food safety issues.

Oooo0oooano

The facility has an effective change management program.
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WORK ENVIRONMENT
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Employees have adequate food safety training and understand the food safety risks within the
process.

Employees have the resources necessary to consistently produce food safely.
Employees are encouraged and have a mechanism to provide feedback for reducing food safety risk.
Employees are recognized and rewarded for good food safety practices.

There is an effective communication process from upper management to line workers and vice versa.
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Employees can effectively adapt to changes in daily routines (schedule changes, rush shipments, etc.)
without jeopardizing food safety.
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The facility is in good regulatory compliance.

O

Employee seem happy and turnover is low.

O

Food safety and culture information is visible within the facility via signs, posters, closed-circuit
television, communication boards, or other mechanisms.
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