APPROVED November 23, 2020

WILMETTE PARK DISTRICT

VVIL TTE Golf Operations Committee Meeting Minutes
PARK DIS| Ry Monday, September 28, 2020
Jroidiont Virtual Meeting via Zoom

Present

Commissioners/Committee: Chair Amy Wolfe, Julie Goebel, Mike Murdock

Staff: Steve Wilson, Adam Kwiatkoski, Nick Marfise, Jamie Locke, Keith Kirsch, Sheila
Foy, Libby Baker

Visitors: Sue Salay, Pamela Lurie

Absent
None

l. Meeting Called to Order
Meeting called to order at 6:30 p.m.

Il. Approval of Minutes
A. January 7, 2020 Golf Operations Committee Meeting
Commissioner Murdock moved and Commissioner Goebel seconded a motion
to approve the amended minutes of the January 7, 2020 Golf Operations
Committee meeting.

By a roll call vote, voting Yes, Commissioners: Goebel, Murdock, and Wolfe.
Voting No, none. Absent, none; motion carried.

B. February 4, 2020 Golf Operations Committee Meeting
Commissioner Goebel moved and Commissioner Murdock seconded a motion
to approve the amended minutes of the February 4, 2020 Golf Operations
Committee meeting.

By a roll call vote, voting Yes, Commissioners: Goebel, Murdock, and Wolfe.
Voting No, none. Absent, none; motion carried.

C. March 3, 2020 Golf Operations Committee Meeting
Commissioner Murdock moved and Commissioner Goebel seconded a motion
to approve the minutes of the March 3, 2020 Golf Operations Committee
meeting.

By a roll call vote, voting Yes, Commissioners: Goebel, Murdock, and Wolfe.
Voting No, none. Absent, none; motion carried.

[l Communications and Correspondence

Commissioner Wolfe reported that no emails were received. The only
communication was the golf course reviews.
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V. Public Comment
The Attendance Record will become part of the permanent record.
Sue Salay commended Nick and his staff for the great job they are doing on the
course.
V. Manager Reports
Nick Marfise (Golf Course Superintendent) reported on the following:
e Heavy winds knocked down a tree near the clubhouse
o0 Course sustained minimal damage
o0 Tree had been inspected last year
o There are no plans to replace it in the current location due to the
possible construction of a cart path in that area
e Course conditions are great
0 Sand topdressing has been a huge help; divots heal faster
o0 Tree stump holes and imperfections have been seeded
o0 Seeding will continue this week
Commissioner Murdock inquired about tree inspection schedules. Nick responded
that the tree had been inspected last year and maintenance performed. It was not
removed as staff felt it had more time.
Adam Kwiatkoski (Golf General Manager) reported on the following:
e Revenue projections show a 30% increase from last year
e Programming goals have been reached and 70% of budgeted revenue has
been received
e Hosted the Men’s and Women'’s clubs championships and several outings
e For the 3 year, the course will host the girl's Central Suburban League
Conference tournament
e For the first time, the course will host the IHSA boys regional tournament
e Several high school matches were played at the course this fall
Commissioner Goebel commented on youth golfers. Adam reported there was a
25% increase in youth golfer this season, due in large part to Cole Hyland and
Scott Yopchick.
e Average number of rounds played per day in August was 266
e September’s average is a little lower
VI. New Business

A. Financials through August 31, 2020
Adam reviewed several line items on the financial statement. He pointed out
that golf cart revenue is strong due to the number of days carts have been
allowed.
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Expenses are still ahead of budget but will move closer due to some repairs
and a recent power outage.

VII.  Unfinished Business
Director Wilson updated the Committee on the golf cart path project. He reported
that the bid process was accelerated. Bids are out and a pre-bid meeting was held
today and as a result an addendum will go out to potential bidders.

Director Wilson and Superintendent Foy spoke with Eric Anderson of Piper Jaffe.
Mr. Anderson explained that he has not received a favorable response to the 20
year repayment so other financing options were discussed. Mr. Anderson will
provide additional information to staff.

VIIl.  Adjournment
There being no further discussion, Commissioner Murdock moved and
Commissioner Goebel seconded a motion to adjourn the Golf Operations
Committee meeting at 7:07 p.m.

Committee Chair Director

Minutes Approved on
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