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Executive 
Summary

Objective
The Graduation Ceremony Planning Committee was 

established to do the following:

• To provide the graduating class of the Institute of 

International Management a memorable ceremony that 

commemorates their achievement.

• To provide their faculty, family and friends a suitable 

venue in which to celebrate with the graduating class.

Program Details
The details of the program have not been finalized but we 

expect a schedule similar to the following:

0900 - 0920	 Refreshments

0920 - 0940	 Opening Address and Faculty Speeches

0940 - 1100	 Commencement

1100 - 1105	 Closing Address

1105 - 1120	 Intermission and Refreshments

1120 - 1140	 Open Microphone

1140 - End	 Proceed to Reception

Organizational Details
The organization and delegation of tasks for the event have 

been arranged in the following way (names in italics 

indicate a level of accountability):

Committee Chair and Event Details

Jason Lin

Media

Garret Clarke

Merrymaking Activities

Adrian Bleiler and Philip McAndrew

Venue Details

Pablo Cardenas

Decorations

Theresa Rodriguez and Christine Cacnio

Merrymaking Implements

Sara Woods

Finances

Ngoc Nguyen

Publicity

Ottavia, Van Bach and Graeme Bone

We are seeking additional volunteers.

Budgeting
The specifics of budgeting have yet to be determined as 

individual planning committees are still exploring 

possibilities for the event.  These are our current estimates:

Expenses

 Banners    NTD 03 000

 Posters    NTD 02 000

 Flowers     NTD 20 000

 Refreshments   NTD 25 000

 Miscellaneous   NTD 06 000

 Other    NTD 09 000

Total     NTD 65 000

Revenues

 Student Fees   NTD 25 000

 Department Subsidy  NTD 15 000

 Fundraising   NTD 25 000

Total     NTD 65 000
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