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Details
Description of work to be undertaken: 

The scope of works to be carried out by INSERT COMPANY NAME comprises of the litter picking and manual sweeping of grassed areas, pavements and parking areas as specified by the client.
Please read this document carefully and implement the requirements of this method statement.

Project Technical Details 

Name of Contractor(s)    


INSERT COMPANY NAME
Address Details:



INSERT COMPANY ADDRESS
Telephone No:




INSERT TELEPHONE NUMBER

Supervisor Responsible on Site: 

INSERT NAME
Supervisor Responsible on Site: 


Client:







Clients Agent:









Principal/Main Contractor 




Manager Responsible for Safety on Site: 


Estimated Duration of Work (Weeks):

As Per Contract Agreement

Commencing:





Completion: 




As Per Programme
Number of Employees:

	Risk Assessment

	Risk Assessment Ref.
	001

	Contract Location: 
INSERT ADDRESS

	Issue date:
	Issued by: INSERT NAME

	General Activities / Scope of Work:

he litter picking and manual sweeping of grassed areas, pavements and parking areas as specified by the client


	What are the hazards:
	Who might be harmed and how?
	Risk Rating
	Precautions already in place
	What further action is necessary
	Residual Risk Rating

	
	
	Probability
	Severity
	Risk
	
	
	Probability
	Severity
	Risk

	Emptying of litter

bins/litter collection
	Operative - Needle stick injuries from discarded sharps.
	3
	3
	9
	· Operatives instructed not to put hands inside bins or push rubbish down into barrows with hands.
	· Operatives to use litter picker to pick-up rubbish
	2
	3
	6

	Manual Sweeping
	Operative - Poor technique / posture resulting in muscle strains / back injuries.
	3
	3
	9
	· Safe working instruction, supervisor to ensure operatives is aware of the correct techniques when manually sweeping.
	
	2
	3
	6

	Manual Sweeping

on or near the

highway
	Operative - being struck by

passing road users
	3
	4
	12
	· High visibility clothing to be worn.

· Safe working instruction to be provided by supervisor.
	
	1
	4
	4

	Dealing with the public
	Operative - Abuse, threats and violence
	2
	3
	6
	· Operative to avoid confrontation with members of the public, all incidents to be reported to supervisor
	· Lone Working Procedure.

· Operative training. Communication to be provided for all lone workers.
	1
	3
	3

	Handling Litter bins and baskets
	Operative - Injuries from broken glass

and other sharps
	2
	3
	6
	· Operatives instructed to wear protective clothing provided.

· Identify the most appropriate

· Safe storage and/or disposal method of sharp objects.
	
	1
	3
	3

	Items of a

hazardous nature
	Operative - Exposure to chemical and

biological hazards
	2
	3
	6
	· If in doubt, contact manager / supervisor immediately for further instructions
	
	1
	3
	3

	Collection/removal

of faeces
	Operative - Exposure to biological hazards.
	2
	4
	8
	· Personal protective equipment

· and cleansing wipes provided
	
	1
	4
	4

	Manual  Handling

(Moving refuse bags etc).
	Operative - Muscle strains /

back injuries
	4
	5
	20
	· Job rotation to ensure no single employee performs same repetitive task all
day. All employees undergo training in manual handling.
	· Request employees to report if they experience upper limb pain - refer to occupational doctor.
	1
	5
	5

	PROBABILITY  = Likely (5) - Probable (4) - Possible (3) - Remote (2) - Improbable (1) 

SEVERITY        = Catastrophic (5) - Major (4) - Reportable (3) - Serious (2) - Minor (1)   RISK = PROBABILITY x SEVERITY 

* Residual risk is the level of risk that remains after suitable and sufficient control measures are introduced.



	Persons 

at Risk
	Probability
	
	Severity
	5
	4
	3
	2
	1
	
	

	
	
	
	
	L
	Pr
	Po
	R
	Im
	
	1-6

Acceptable

	P – Public
	Likely (L)             5
	
	5
	C
	25
	20
	15
	10
	5
	
	

	E – Employee 
	Probable (Pr)      4
	
	4
	Ma
	20
	16
	12
	8
	4
	
	

	C – Contractor
	Possible (Po)      3
	
	3
	R
	15
	12
	9
	6
	3
	
	8-25

Not Acceptable

	V – Visitor
	Remote (R)         2
	
	2
	S
	10
	8
	6
	4
	2
	
	

	
	Improbable (I)     1
	
	1
	Mi
	5
	4
	3
	2
	1
	
	


	Risk Assessment and Method Statement

	Control Measures to Reduce Risks: Risk Control Systems (RCS) and Workplace Precautions (WP)

Risk Control Systems in operation: Daily / Weekly inspections, Audits, Reviews, Safety Checks, Recording and Monitoring, Site Safety Tours.
Workplace Precautions in operation: Safety Signs, Barriers, Fixed Fencing, Guards, Protective Equipment, Personal Protective Clothing, Overall Prevention Policies, Training, Toolbox Talks, Site Inductions, Risk Assessments and Method Statements.

Other Precautions: All Electrical Tools used will be PAT tested, inspected and recorded. Noise assessments will be carried out were applicable. The tools selected for use will not exceed the Meter per second calculation with personal exposure above 8hrs. Manual handling assessments to be completed were practical all loads above 25kgs will be carried by 2 operatives or mechanical transported. 

	Tools/Equipment/Labour Resources Required:
Tools/Equipment:

· Small hand tools (shovel, brush etc)
· Litter Picker
	PPE Requirements:

· Face/Eye Protection if there is a possibility of projectile objects.

· Hearing Protection where levels exceed 80dBA

· Protective Overalls - all site activities

· Hand/Arm Protection Gloves when handling sharp materials. 

· Safety Boots at all times (Mandatory)

· Hi Visibility Clothing as per site rules (Mandatory)

	Access to the Place of Work
1. All employees and visitors to the site will use the designated parking areas.

2. All employees and visitors will attend the site induction when start for the first time on site.

3. All employees and visitors will register their presence within the daily site register.

4. All employees and visitors will use the designated pedestrian and vehicle route when accessing and egressing the working areas.

5. All persons will comply with client/site rules in the wearing of personal protective equipment.
6. Work is generally carried out between 8.00 a.m. and 5.00 p.m. weather and available daylight permitting. Alternative work patterns will be arranged directly with clients, site owners, occupiers or others, should it be required.

	The Workplace

1. Where required physical barriers will be positioned to close off access to others.
2. All site rules and conditions must be strictly adhered to and any person failing to do so will be subject to INSERT COMPANY NAME disciplinary action and may be removed from site.

	Access Equipment To Be Used 

1. None required

	Details Work Sequence

*Where required the company will provide risk assessments to all persons who may be exposed to any additional hazards from either theirs or others operations.
General
1. When arriving on site staff will report to the client and collect any instruction

2. Put on your personal protective equipment

3. Warning signs (and safety tape if necessary) will be displayed during cleaning operations

4. Prior to work commencing our site supervisor / manager will check that the area is suitable and does not have any obvious defects or hazards and that the work area is ready for cleaning to commence.
5. Operatives will start by walking the area picking up litter etc using a litter picker and placing litter into waste bags for removal.

6. Where required operatives will manually sweep identified areas, collating the rubbish into piles for removal into waste bags

7. Remove the safety warning signs and ensure the area is left in a clean and safe condition.

	Plant and Equipment to be Used Mechanical and Electrical.


	· None

 



	Materials Handling and Storage

1. Liaison between the client must be maintained to ensure storage is adequate and secure.

2. Storage areas to incorporate appropriate safety signs and warnings. 

	Power Sources and Isolations Required include details of any Permit to Works (Hot work, Electric Isolations etc.) 

None required

	Training Requirements

· Works will be carried out by staff experienced in this type of work. 
· Manual Handling

	Hazardous Substances

1. Reference should be made to the COSHH Assessment manual based on site with the INSERT COMPANY NAME Site Supervisor for full details of safety requirements.

	Supervision and Coordination of Activities

1. The Site Supervisor/ Foreman will manage the site activities on a regular basis and their responsibility is to control the working area and interface the company activities with the client.

2. Client Emergency procedures must be strictly adhered with and all site rules will apply.

3. The Supervisor/ Foreman will have overall responsibility for the safe coordination of the company scope of works.

4. He will highlight any unsafe conditions or actions and will take the appropriate actions to make the conditions safe.

	Environmental Considerations

Site environmental considerations must be adhered to at all times. 

1. INSERT COMPANY NAME will endeavour to minimise disruption to the natural environment in which they work. All works undertaken, by their very nature, will cause some change to the local environment. INSERT COMPANY NAME operate in a way that minimises the effects of their work on the local environmental infrastructure.
2. Foul and abusive language will not be tolerated and operatives found using such language or gestures will be removed from site immediately.

3. Transistor radios will not be permitted on site.

4. The use of Mobile phones must only be used in accordance with site rules.
5. Fires will not be allowed on site and any burning of materials is strictly prohibited

	Protection of others / public

As far as reasonably practicable site traffic must be kept to a minimum and local traffic around the perimeter of the work area must be treated with care. 
Where required physical barriers and closure of public areas required plus Supervision by guards to prevent public access. 

	Waste Disposal Arrangements

1. During the day debris will be collected disposed in accordance with the company procedures. 

2. Following each working shift the debris will be removed and deposited accordingly.

3. The company will remove all accumulated waste and special waste to an authorised waste disposal agency.


	Fire and Emergency Procedures

1. Client fire and emergency plan and procedures given at the site induction will be strictly adhered to during the works and all operatives will adhere to the information given.

2. When any alarm is sounded the operatives must observe the evacuation criteria and will down tools and make their way to the nearest assembly point for the site head count and will not return to the workface until the all clear has been given by the site management emergency coordinator.


	Review of Method Statement

The INSERT COMPANY NAME site supervisor responsible for the works will ensure that the work area has been inspected and is free from risk of injury or that suitable and sufficient measures have been taken to comply with current health and safety legislation prior to any work being undertaken. This method statement will only be amended by the INSERT COMPANY NAME site supervisor and authorised in agreement with INSERT COMPANY NAME senior management, any such amendments will be recorded and further instruction given to each operative of the amendments. All operatives will attend induction training and receive the method statement explanation and issued with task specific instruction.
Method statements and all the above-mentioned assessments will be closely monitored for compliance and where a safer alternative to the system of work can be improved, the method statement will be updated accordingly and the agreed system adopted.  
The company will encourage any new initiatives to a safer system of work by consultation with the work force, Supervisors and Managers for continuous improvement.

	Communication of Risk Assessment and Method Statement

1. All operatives will be instructed of the risk assessment and method statement for their scope of works as part of the Tool box Talk procedures prior to commencing work.

2. They must ensure they fully understand the work involved, the hazards and the level of risk they may be exposed

3. Following instruction they each must sign the register attached 

4. Each operative must work to the method statement, any deviation must be authorised by the INSERT COMPANY NAME Site Supervisor and in agreement from the client.

Any operative not working to the specific method statement will be subject to disciplinary action.


	Emergency    Contacts
	Name 
	Contact Number

	Director
	INSERT NAME
	INSERT NUMBER

	Safety and Environment Advisor
	INSERT NAME/COMPANY
	INSERT NUMBER

	Off Site Emergency Number
	Head Office
	INSERT NUMBER

	Out of Hours/24 hr Emergency Number
	Head Office
	INSERT NUMBER
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