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FarmWorks Investment Co-operative Limited 

FarmWorks Investment Co-operative Limited was incorporated as a for-profit 

Co-operative on May 18, 2011 by an association of community leaders concerned about social, 

economic and cultural needs. The mission is to promote and provide strategic and responsible 

community investment in food production and distribution in order to increase access to a sustainable 

local food supply for all Nova Scotians.  

FarmWorks Directors bring a wealth of knowledge to the Board. They are assisted by a wide range of 

Advisors who contribute additional information and skills. All stakeholders are considered and 

partnerships and integrated approaches increase the impact as FarmWorks helps build farm and food-

related capacity. The Directors promote community development and participation and put people and 

social and environmental responsibility before profit. 
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 FarmWorks Business Plan 2013 - 2016

EXECUTIVE SUMMARY 
Farmworks Investment Co-operative Limited provides Nova Scotians with meaningful financial 

returns on investments that increase the viability and sustainability of agriculture and food 

production thus helping to secure a healthy food supply for all Nova Scotians. FarmWorks Community 

Economic Development Investment Fund (CEDIF) helps create new opportunities by providing 

subordinated debt financing for farms and food-related processing businesses. There is significant 

potential for Nova Scotian food production to provide economic, health, social and environmental 

benefits while contributing to Provincial economic output.   

FarmWorks forms partnerships with investors and loan recipients, and augments financing provided 

by other lending institutions such as the Farm Loan Board, Community Business Development 

Corporations, Credit Unions, other Co-operatives and commercial lenders. FarmWorks promotes the 

benefits of investing in local enterprises and buying local products.  

FarmWorks Advisors assist the Board to identify enterprises that will be successful in achieving, 

within three years, a minimum 10% increase in output and productivity. Guidelines for measuring and 

reporting outcomes are in place for loan recipients and for Board activities.   

The first CEDIF offer closed at the end of February 2012 and raised $223,500 from investors across 

Nova Scotia. The second offer closed on March 1st, 2013 and raised $225,300. By the end of the fifth 

year $5 million will be invested in farms and food-related enterprises across the Province.  

INDUSTRY ANALYSIS 

Growing, processing and selling more food increases farm income, creates more jobs on farms and 

throughout the food system, increases food sufficiency, keeps more money in Nova Scotia and 

provides economic stimulus to help reinvigorate rural communities.  

Agriculture has the potential to be a significant economic driver for Nova Scotia, but food producers 

with little remaining equity, competing against low-cost industrial-scale production of foods that 

don’t reflect the embedded costs of production or transportation, and with limited government 

support available, may be unable to take advantage of the rising tide of interest in healthy, less highly 

processed foods.  The ability to move into this market requires investment of money that may not be 

readily available for production and infrastructure. 

The 2011 census shows that there are 5,225 farm operators on 3,905 farms, up from 3,793 in 2006. In 

NS 39% of farms had 9,695 paid employees, 22.5% of whom worked year-round in a full or part-time 

capacity while 77.5% were seasonal or temporary employees. Relative to 2006, farm receipts have 

increased 9% to $595 M. In 2007 agriculture and food industries contributed 544.4 million - 1.8 

percent of the provincial gross domestic product (GDP) to the Provincial economy1.  

                                                           
1
 http://www.gov.ns.ca/agri/AO0102-2010-NS-Ag-Overview-w-Appendices.pdf  

http://www.gov.ns.ca/agri/AO0102-2010-NS-Ag-Overview-w-Appendices.pdf


5 

 

Every 10% increase in total sales of locally produced food will add at least $50 M2 to farms and $100 

M to other food sectors and the local economy and generate approximately 500 new on-farm jobs 

and 500 in food and other services.3 Tripling the sales of locally produced food will create thousands 

of jobs and add millions of dollars to the economy.  

HRM Prince Charles, speaking at the May 2011 Future of Food Conference at Georgetown University, 

said “Certainly, internationally, food insecurity is a growing problem. There are also many now who 

consider that global food systems are well on the way to being in crisis. Yield increases for staple food  

crops are declining. They have dropped from three per cent in the 1960’s to one per cent today – and 

that is really worrying because, for the first time, that rate is less than the rate of population growth. 

And all of this, of course, has to be set against the ravages caused by climate change. Already yields 

are suffering in Africa and India where crops are failing to cope with ever-increasing temperatures 

and fluctuating rainfall. We all remember the failure of last year’s wheat harvest in Russia and 

droughts in China. They have caused the cost of food to rocket and, with it, inflation around the 

world, stoking social discontent in many countries, notably in the Middle East. It is a situation I fear 

will only become more volatile as we suffer yet more natural disasters”. He asked "Is there not more 

resilience in a system where the necessary staple foods are produced locally, so that if there are 

shocks to the system, there won’t be panic? And what is more, not only can it be much more 

productive than it currently is, strengthening small farm production could be a major force in 

preserving the traditional knowledge and biodiversity that we lose at our peril."4  

Farmworks fills a niche in the agricultural financing market.  As farm debt and the value of land 

increases the threshold for entry into the sector rises.  FarmWorks helps to lever the financing 

needed for new entrants and create opportunities for existing farm operations to develop additional 

revenues through value added processing.  Investments by FarmWorks pay financial dividends for 

shareholders and contribute to the security of the food supply for all Nova Scotians. 

COMPANY OVERVIEW 

The FarmWorks Investment Co-operative Limited was incorporated as a for-profit Co-operative by an 

association of community leaders concerned about social, economic and cultural needs to promote 

and provide strategic and responsible community investment in food production and distribution to 

increase access to a sustainable local food supply for all Nova Scotians.  

FarmWorks Directors have a diverse array of experience, knowledge, skills and abilities that enrich 

the planning and implementing of food and investment activities.  

FarmWorks volunteer Board and Advisors insure that Shareholder investments are placed for 

maximum economic impact and return on investment. The Board strives to gain information that 

enables them to work effectively with investors and investees, potential co-funders of enterprises 

and other partners. FarmWorks engages with Financial and Business Enterprises that contribute to 

the success of the CEDIF. 

                                                           
2
 http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/agri116b-eng.htm 

3
 Harry Cummings, University of Guelph - evaluationcanada.ca/distribution/20020408_cummings_harry_murray_don 

4
 The Future of Food Conference, Georgetown University, Washington, DC 

http://www.washingtonpost.com/lifestyle/food/the-future-of-food-is-now/2011/05/05/AFIBZziG_story.html
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VISION 

Healthy Farms, Healthy Food 

MISSION 

Promote, and provide, strategic and responsible community investment in food production and 

distribution to increase access to a sustainable local food supply for all Nova Scotians. 

STRATEGIC GOALS 

Promote investing locally, and buying local food, to gain health, economic, social, environmental and 

other benefits that result from growing and processing food in Nova Scotia. 

Use investment vehicles to allow Nova Scotians to invest a significant percentage of their capital in NS 

agriculture and food related enterprises...measured by: 

 10% increase in revenue by each investee 

 10% Increase in production or value by each investee 

  5% annual Return on Investment to FarmWorks after five  years    

 Contribute to Provincial increase in food production of 20% by 2020 

 Contribute to an increase in new entrants of 20% by 2020 

OPERATIONAL GOALS 

 Develop and market an annual Community Economic Development Investment Fund that 

raises at least $100,000 in the first year and $5 million after 5 years. 

 Invest strategically in agricultural enterprise opportunities to increase participants’ local food 

production and profitability by a minimum of 10% by the third year. 

 Create mentoring support and help to facilitate farm and food-related innovation and 

diversification in partnership with government and non-government organizations. 

 Monitor and evaluate other investment tools and investment opportunities.  

PRODUCT: COMMUNITY ECONOMIC DEVELOPMENT INVESTMENT FUND 

CEDIFs are an appropriate mechanism for efficiently and effectively leveraging local capital to assist a 

sustainable agricultural economy to rebuild rural communities and contribute to all aspects of life in 

the Province. The CEDIF enables FarmWorks to provide capital to enterprises and individuals in order 

help scale up or launch agricultural and food-related businesses in Nova Scotia.  

FarmWorks established a “blind pool” CEDIF to strategically invest Nova Scotian funds in multiple 

enterprises with the potential for growth. These enterprises must have outstanding management, 

capacity for innovation and pent-up demand. The FarmWorks Board and Advisors collaborate with 

the enterprise owners and facilitate mentoring by appropriate specialists to insure the success of the 

enterprise and the CEDIF. Support also takes the form of ongoing promotion of the benefits of eating 

healthy local food and investing in local enterprises. Through sustainable funding, knowledge transfer 

and mentoring, the FarmWorks Co-operative helps meet a range of provincial food-related needs, 

helps stimulate economic growth and provides social and environmental benefits. 
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ENTRY AND GROWTH 

The co-operative launched an initial CEDIF offering on December 1st, 2011 with a goal of raising a 

minimum of $100,000 and a maximum of $500,000 by the close of the Offer on February 29th, 2012.  

The offer closed at the end of February 2012 and raised $223,500 from investors across Nova Scotia. 

The second offer closed on March 1st, 2013 and raised $225,300. In additional to managing the 

portfolio, FarmWorks will sell new CEDIF shares each year to acquire more investment capital.  

Subsequent investments will be guided by historic results and changes in opportunities in the sector. 

MARKET RESEARCH AND ANALYSIS 

The market for FarmWorks investments is limited only by the ability to raise investment capital. The 

increasing demand for locally produced foods outstrips current supply.  Consumer awareness of the 

potential for interruption in the existing supply chain, concern about the quality of foods, and 

interest in supporting local production is creating growth in local production. FarmWorks is helping to 

finance local growers able to expand to respond to demand in the market.   

Customers 

Approximately 13% (236,000) of the 1,500,000 hectares of Classes 2, 3 and 4 land in NS is under 

cultivation5. Nova Scotia producers currently supply less than 20% of the food purchased.  While local 

producers will not achieve a 100% supply of local food it is reasonable to expect that over the next 

ten years farm income will increase as farmers increase output to satisfy the increasing demand.  

There is a pent up demand for investment in the agricultural sector and the medium and long term 

prospects for success in the sector are positive: increased public interest and support, success and 

expansion of farmers markets, government buy local campaigns, food security as a core program for 

many public health agencies, the growth of agri-tourism and culinary tourism, rising food costs, the 

impact of rising fuel costs, economic potential of a new breed of farmers, emerging leadership, and 

new programs such as the PEI Farm Technician program and the Ontario New Entrants program.6  

Market  

In 1999 NS had about 4200 farmers, income $392 M, net 

income $46 M, a return of 11%.7 

The 2008 $495 M total income includes floriculture, furs, 

horses, and exports. Without these, farm gate income for 

local food was $345 M, which represented 13.2% of the $2.6 

billion in total consumer food dollars, compared with 16% in 

1998.8  

Supply-managed dairy ($118 M), poultry ($77 M) and egg 

($24 M) sectors achieve substantial local sales but the non-

                                                           
5
 NSDA Preservation of Arable Land - http://www.gov.ns.ca/agri/elibrary/nsalrc/AppendixF-AgriculturalProfiles-NS.pdf 

6
 Challenges and Opportunities in the Food Industry - http://www.heritagefoodservice.coop/NACL%20Labour%20Reports/FoodIndustry 

7
 http://www.statcan.gc.ca/daily-quotidien/010528/dq010528a-eng.htm 

8
 Jen Scott, Marla MacLeod, NSFA http://www.nsfa-fane.ca/files/images/file/FM_Final%202010.pdf 

http://www.statcan.gc.ca/daily-quotidien/010528/dq010528a-eng.htm
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managed sectors have lost ground since 1998.9 There is significant potential for increase in 

production of most fruits and vegetables both for local and export markets. 

Farm net income returned to profitability in 2010 and 2011, but substantial Investments in farms and 

infrastructure are needed to help farmers regain lost production capacity. 

Trends 

Significant numbers of consumers are becoming more aware of the taste and nutritional qualities and 

the economic, social, health and environmental benefits of local food. This increasing awareness of 

the importance of supporting the economy through local solutions opens the door for development 

of agricultural-based economic development. Farmers are innovating, extending the growing season, 

and processing foods in order to provide consumers with more of the diversity they seek.  

John Parker wrote “Because food is so important, agriculture—more than any other form of 

economic activity—is expected to achieve a series of competing and overlapping goals that change 

over time and from place to place. The world looks to farmers to do more than just produce food. 

Agriculture is also central to reducing hunger and provides many people’s main route out of poverty. 

Food is probably the biggest single influence on people’s health, though in radically different ways in 

poor countries and in rich ones, where the big problem now is obesity. Food is also one of the few 

pleasures available to the poorest”.10 

Competition and Competitive Analysis 

Nova Scotia stands to benefit on many levels by gradually shifting our global net-input farm and food 

economy to one oriented toward local and regional markets. It’s well understood that money spent 

at local businesses creates a multiplier effect, circulating the same dollars many times within the local 

economy11. 

Nova Scotians spend about $2.6 billion on food 

annually but less than 20% overall on local farm 

products. Strategies that increase the availability 

of Nova Scotia-grown food will help improve the 

local economy. With a modest economic 

multiplier of two to three cycles, even a 10 

percent increase in local food production, 

processing and purchasing could generate millions 

of dollars in new economic activity annually within 

the Province. Hundreds of new jobs could be 

created on and off farms and through farm-

related businesses such as seeds and stock, 

equipment, tools, storage, processing, packaging, 

and distribution. 

                                                           
9
 Statistics Canada - Internet publication (free) 21-011-XIE or CANSIM table 002-0001 

10
  John Parker, The Economist, February 24, 2011 

11
 http://www.usask.ca/agriculture/plantsci/hort2020/local_linkages.pdf 
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Ongoing Market Evaluation 

 “Nova Scotia’s current debt level, at $13 billion and growing, sends wrong messages, and the cost of 
servicing it—currently more than 10 per cent of total provincial government spending—crowds out 
government activities from sectors that it should be more active in, from education to social welfare to 
economic development.”12 

“We have moved well beyond the era when Canada’s poorer regions could expect preferential treatment 
from the federal government as protection against the adverse effects of economic change. A new era has 
emerged in which provinces are required to take greater control over their own destiny.”13 

The Government is constrained in its fiscal ability to reverse the food and health trends. Agriculture 

comprises less than one percent of the Provincial budget. Of the $9.5 B budgeted for 2013/2014, $62 

M (0.6%) is directed to the Department of Agriculture and $3.9 B (41%) to Health.14  

Diet-related chronic diseases such as cancer, 

cardiovascular diseases, diabetes, and stroke 

take up two-thirds of the direct costs of the 

health system, and it is well established that 

appropriate nutrition and physical activity 

could reduce the prevalence of cancer by 24% 

and lead to dramatic reductions in heart 

disease.15  Foods that are less highly processed 

contribute to better health, and locally grown 

vegetables and fruits can retain more nutrients 

than food transported long distances. Local 

food production leads to gains in economic 

activity and helps decrease income disparity.  

In 2008 about 77% of NS farms had a gross income of less than $100,000, and 70% had less than 

$50,000. Many of those comprised the 59% of farm families supported in part by an average of 

$36,000 in off-farm income. The average total farm income from the 2150 farms reporting was 

$62,000 with net farm income adding $26,000.16  

More than half the arable land in the Province is being preserved by farmers who could increase 

production if they could support their farms by doing so. There are farmers and there is land available 

to grow more of the healthy local food that could increase farm income, create more jobs on farms 

and throughout the food system, increase food sufficiency, keep more money in Nova Scotia and 

provide economic stimulus to reinvigorate rural communities. Currently agriculture directly employs 

over 5,400 Nova Scotians and approximately 32,000 are employed in food services17.   

                                                           
12

 Introduction: Beal, O’Neil, Osberg, Savoie – Addressing Nova Scotia’s Fiscal Challenge 2009 
13

 Beal in Addressing Nova Scotia’s Fiscal Challenge 2009 
14

 Budget Assumptions and Schedules 2010/2011 
15

 Canadian Coalition for the Public Health in the 21st Century 2005 
16

 Statistic Canada statcan.ca/l01/cst01/agri119d-eng 
17

 Luc Erjavec, Canadian Restaurant and Foodservices Association, http://thechronicleherald.ca/business/1151133-foodies-

delight-new-halifax-area-restaurants 

http://www.gov.ns.ca/PPO/PDFs/EAP_FinalReport_Nov12_rev.pdf
http://www.gov.ns.ca/PPO/PDFs/EAP_FinalReport_Nov12_rev.pdf
http://www.gov.ns.ca/finance/site-finance/media/finance/budget2010/AssumptionsSchedules2010-11.pdf
http://www.cpha.ca/en/programs/ccph21.aspx
http://thechronicleherald.ca/business/1151133-foodies-delight-new-halifax-area-restaurants
http://thechronicleherald.ca/business/1151133-foodies-delight-new-halifax-area-restaurants
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Even a 10% increase in total farm gate food sales will add at least $35 M to farms and $70 M to the 

local economy and generate approximately 500 new on-farm jobs and 800 in food and other 

services.18 Tripling farm sales would keep over one billion dollars in the province, create thousands of 

jobs and contribute millions of dollars to the tax base.   

Agriculture has the potential to be an economic driver for Nova Scotia, but farmers with little 

remaining equity, competing against low-cost industrially-produced foods that don’t reflect the 

embedded costs of production or transportation, with little government support available, are unable 

to take advantage of the rising tide of individual and community interest in rejuvenating food.   

Local food production requires investment in farms and food production and infrastructure.        

Each year several billions of investment dollars flow out of Nova Scotia, and the cumulative effect of 

many years of missing out on local investment has decreased the economic viability of every sector of 

this economy. The food producing sector effects have not been immediately evident to those who 

rely on chain stores for food, but the downstream economic and health costs are being paid by all 

Nova Scotians.  

MARKETING THE CEDIF TO INVESTORS 

Beginning in December 2011 FarmWorks began holding community meetings with the goal of raising 

awareness of the benefits of buying locally and investing in the local economy. Advertisements are 

placed on the FarmWorks website and in local papers to announce meetings.  

Public presentation about the benefits of secure and healthy food, agricultural sustainability, and 

economic development are made whenever there is an opportunity to educate and inform the public 

about issues with the food system, and the urgent need for support for local agriculture and food 

enterprises.  Audience members are provided with print and web-based resources from FarmWorks 

and other organizations that offer guidance for sourcing local food and investing locally. For people 

who have never considered the question of food security and sufficiency, these presentations provide 

a new ‘food lens’ through which to view local farming and eating practices.   

FarmWorks connects with, and helps make connections between, organizations at work within the 

food system, providing a forum for individuals and groups to articulate concerns and strategies that 

are specific to their experience so that individuals and communities can work together toward 

sustainable agriculture and economic development.  

Potential investees are invited to the meetings with the goal of raising awareness of the potential for 

investing funds in the local economy and gaining CEDIF tax benefits. The meetings will enable 

investees to understand how FarmWorks works to help provide effective solutions for agriculture and 

economic development. 

Investors are introduced to FarmWorks Directors and Advisors, and are informed about the 

enterprises into which funds are placed. They are invited to become participants in building a 

sustainable agricultural economy.  

                                                           
18

 Harry Cummings, University of Guelph - evaluationcanada.ca/distribution/20020408_cummings_harry_murray_don 
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BUDGET  

Contributions from individuals provided for management costs in the first two years. In subsequent 

years, one third of interest income will be retained for administrative expenses. 

Income  
2012 
actual 

2013 (Nov) 
estimated 

3014 
projected 

2015 
projected 

2016 
projected 

Share Purchases $223,500 $225,300 $300,500 $500,000 $750,000 

Total Investment $224,200 $449,500 $750,000 $1,250,000 $2,000,000 

Payables and accruals $4,665 $7,586    

Assets end of period $219,535 $441,914 $735,000 $1,225,000 $1,960,000 

      

Annual Expenses      

Offering Expenses $5,043 $3,555 $5,500 $4,500 $5,000 

Bank and other fees $132 $150 $150 $200 $200 

Professional fees $2,338 $988 $2,000 $2,000 $2,500 

Insurance $650 $1,551 $1,650 $2,000 $2,500 

Publicity $2,945 $2,559 $2,500 $3,000 $3,500 

Miscellaneous - $200 $200 $300 $300 

Travel - $1,900 $1,500 $2,000 $2,500 

Management - - $7,500 $16,000 $30,000 

Total Expenses $11,108 $10,903 $21,000 $30,000 $46,500 

Percentage of total 5% 2.4% 2.8% 2.4% 2.3% 

      

 

 

PRIORITIES, GOALS AND PERFORMANCE MEASURES 

Over five years CEDIF offers and reinvestment will result in over $5 M being loaned to multiple 

enterprises. It is anticipated that FarmWorks will assist other community organizations with 

establishing CEDIFs so that the cumulative effect of joint endeavours will greatly exceed the reach of 

FarmWorks Investment Co-operative.  

In line with socially responsible community-based investing, FarmWorks will balance the needs of 

investors and investees. At the end of year 3, and each subsequent year, at the AGM the FarmWorks 

Board will recommend to Shareholder a rate of return on investment and that information will be 

available to investors in successive Offers. 

 

Over the next five years, FarmWorks has identified the following priorities:  

 Increase the amount of funds available for investment in local farms and food  

 Increase the demand for local food  

 Increase the supply of local food 

 Increase the viability of farms and food producers  

 Increase awareness and collaboration between funders and recipients of investment capital  

 Increase confidence in the option of investing locally 
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Priorities  Goals  Measurable Outcomes  

Demand for local food  
 

A) 2011 - 5 public meetings, 10 ads 
B) 2012 - 10 meetings, 20 ads 
C) 2013 - 20 meetings, 20 ads 
D) 2014 - 20 meetings, 20 ads 
E) 2015 - 20 meetings, 20 ads 

1. # of investors 
2. # of investees  
3. # of key collaborator agreements  
4. # of working relationships with other sustainable 
farming-related organizations 

Total Funds for 
investment 

A) 2012 -    $223,500 
B) 2013 -    $449,500 
C) 2014 - $750,000 
D) 2015 - $1,250,000 
E) 2016 - $2,000,000 

$180,000 invested in 9 enterprises (Adm. $0) 
$440,000 in 20+ enterprises (Adm. $0) 
$735,000 in 30+ enterprises (Adm. $21,000) 
$1,225,000 in 40+ enterprises (Adm. $30,000) 
$2,000,000 in 50+ enterprises (Adm. $46,000) 

Supply of local food  
 

A) 2012 – 9 enterprises 
B) 2013 - 20 enterprises 
C) 2014 – 30 enterprises 
D) 2015 – 60 enterprises 
E) 2016 – 120 enterprises 

1. # of measures of increase in output 
2. # of enterprises meeting and exceeding 10% 
increase in output/income  
3. # of collaborative agreements to promote 
sustainable farms and food 

Viability of enterprises 
 

A) 10% increase in output  
B) 10% increase in retained income 
C) Return on investment 
C) Mentoring of funded enterprises 
D) Promotion of funded enterprises 

1. # of enterprises meeting and exceeding 10% 
increase in output/income 
2. # of mentoring interactions and type 
3. # of enterprises repaying loans  
4. # of initiatives to increase awareness and interest 
in local food and investment 

Collaboration 
 

A) Communicate with investors 
B) Communicate with investees 
C) Facilitate communication between 
investors and investees 
E) Collaborations gov’t and businesses 

1. # of communications with investees  
2. # of communications with investors  
3. # of communications with public 
4. # of public consultations 
5. # of outcomes research initiatives 

Confidence A) Highly professional and fiscally 
responsible organization 
B) Transparent and accountable  
B) On-going Board Development sessions 

1. Governance structure and documents available   
2. Successful implementation of business plan  
3. Financial statements 
4. Attendance at AGM  

GOVERNANCE 

FarmWorks Members 

The FarmWorks Executive is comprised of the Chair, Vice-Chair, Secretary and Treasurer. The Board 
will work to insure the highest possible degree of oversight of all transactions and collaborations with 
shareholders, investees, all other stakeholders and the general public. 

The FarmWorks vision, mission, and values are the driving forces for the business plan. The goals are 
the achievements that will move FarmWorks towards its vision. The plan is strategic in nature and 
provides a focus regarding activities to achieve the goals and subsequently the vision.  

Vision  

Healthy Farms, Healthy Food  

Mission  

Promote, and provide, strategic and responsible community investment in food production and 

distribution to increase access to a sustainable local food supply for all Nova Scotians.  

Values  

FarmWorks is guided by these values:  
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 Diligence 

 Responsibility 

 Responsiveness 

 Accountability 

 Honesty 

 Stewardship 

 Food self sufficiency   
 Democracy 

Guiding Principles 

 Empower others and build sector strength and capacity 

 Consider all stakeholders 

 Food self sufficiency 

 Co-operate with other organizations and instruments 

 Community based development  

 Community participation in ownership and governance 

 Educated choices for the public 

 Socio-economic and environmental justice 

 Adherence to environmentally sound principles 

Co-operative Principles 

 Open and voluntary membership  

 Democratic member control  

 Member economic participation  

 Autonomy and independence  

 Education, training, and information  

 Co-operation among co-operatives  

 Concern for community  

Community Building 

 Building collaborative agreements with organizations that support the key priorities  

 Growing positive working relationships with all Shareholders, investees, government agencies, 

businesses, citizens and communities  

Finance  
 Diligent stewardship of all monies invested in FarmWorks 

 Obtaining adequate investor commitments to implement the goals  

Process  
 Members will be catalysts and facilitators advancing the mission and goals  

 Members will have hands-on management of the implementation of the business plan  

Growth and Development  

 All Members will continually be learning about food systems, finance and economic 

development in order to provide the public and investees with appropriate information  

 Board development will be an integral part of FarmWorks strategic planning  
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COMMITTMENTS AND COLLABORATION  

The FarmWorks CEDIF will help insure Healthy Farms and Healthy Food by: 

 Promoting the value of locally produced foods to consumers and the advantages of investing in 
the agricultural and food economy of NS; 

 Identifying  the needs of the farming community and food producers, governments, business, 
non-governmental organizations and academia for sustainable, healthy, sufficient, fairly-
produced food;  

 Using the CEDIF as the vehicle for the sales of shares to provide funds to assist food producers, 
processors, distributors and other food-related enterprises to become economically viable and 
sustainable and to decrease the province’s dependence on imported foods; 

 Collaborating with and mentoring funded enterprises to assist in building their success; 

 Providing public information about the benefits of CEDIFs and co-operatives for socially 
responsive investing in economically viable enterprises; 

 Collaborating with appropriate partners to create benchmarks and indicators to track changes in 
local food availability and sales;  

 Helping investees to increase the amount of local food sold in Nova Scotia by 20% by 2020; 

 Providing an equitable return on investment to FarmWorks investors. 

Through its work, FarmWorks will interact with a diverse community:  

 Farming community;  

 Food producers;  

 Businesses; 

 Government Agencies;  

 Non-Governmental Organizations involves in stewardship, heritage, agriculture; and  

 Academia.  

CONCLUSION  

The inaugural FarmWorks business plan sets forth a roadmap for the first five years (2012 - 2016). 

The FarmWorks Vision leads towards an economically sustainable future where healthy food is 

available for all citizens. The Mission, Goals and measurable outcomes will direct the strategic plan 

for the five years. As a new community-based organization, FarmWorks will achieve its goals by 

working collaboratively with strategic partners in Government, local communities, business, non-

government organizations, charitable organizations and academia. FarmWorks core values will guide 

its approach to helping provide a secure, sustainable and fairly produced supply of healthy local food 

to benefit current and future generations. 
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The Nova Scotian economy, agricultural and otherwise, is not well-positioned to satisfy current and 

future demand for a sufficient supply of healthy food to insulate Nova Scotian against changes taking 

place in the global food system.  

HRM Prince Charles, speaking at the May 2011 Future of Food Conference at Georgetown University, 

said “Certainly, internationally, food insecurity is a growing problem. There are also many now who 

consider that global food systems are well on the way to being in crisis. Yield increases for staple food 

crops are declining. They have dropped from three per cent in the 1960’s to one per cent today – and 

that is really worrying because, for the first time, that rate is less than the rate of population growth. 

And all of this, of course, has to be set against the ravages caused by climate change. Already yields are 

suffering in Africa and India where crops are failing to cope with ever-increasing temperatures and 

fluctuating rainfall. We all remember the failure of last year’s wheat harvest in Russia and droughts in 

China. They have caused the cost of food to rocket and, with it, inflation around the world, stoking social 

discontent in many countries, notably in the Middle East. It is a situation I fear will only become more 

volatile as we suffer yet more natural disasters”. He asked "Is there not more resilience in a system 

where the necessary staple foods are produced locally, so that if there are shocks to the system, there 

won’t be panic? And what is more, not only can it be much more productive than it currently is, 

strengthening small farm production could be a major force in preserving the traditional knowledge and 

biodiversity that we lose at our peril."19  

Speaking about his 2011 book, Our Way Out, Nova Scotian resident and acclaimed author Marq De 

Villiers says “we are facing a global crisis of constant growth, corporate capitalism with a burgeoning 

population and a closed ecology” and he sees localization as the wave of the future, with a “gradual re-

emergence of domestic and even local manufacturing production”.20  

In Nova Scotia, until very recently, purchases of local food 

were decreasing as farmers became less able to compete with 

prices based on large-scale agriculture, mass-production and 

corporate advertising. This loss of agriculture and food 

production has cost the NS economy dearly: decreased on-

farm and farm-related jobs; farmers  with an average age of 

57, many of them going in debt; few new farmers willing or 

able to assume that debt; farmers taking off-farm jobs to 

support about 55% of farms; number of farms decreased to 

less than 4000 from about 5000 in 1984 when about 50% of food was local; loss of rural communities 

and the amenities of the countryside; increasing health care costs for chronic diseases related to highly 

processed food; and the loss of the multiplier effects of the agricultural economy21. In the last several 

                                                           
19

 The Future of Food Conference, Georgetown University, Washington, DC 
20

  Paul Bennett, The NOVASCOTIAN, May 15, 2011 
21

  Justin Sacks, New Economics Foundation and The Countryside Agency, December 2002 

Rationale for FarmWorks 

http://www.washingtonpost.com/lifestyle/food/the-future-of-food-is-now/2011/05/05/AFIBZziG_story.html
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years, in many parts of the world, there’s the beginning of a shift towards local. It’s starting to happen 

here, too, and none too soon. 

Nova Scotia stands to benefit on many levels by gradually shifting 

our global net-input farm and food economy to one oriented 

toward local and regional markets. It’s well understood that 

money spent at local businesses creates a multiplier effect, 

circulating the same dollars up to eight times within the local 

economy. 

Nova Scotians spend about $2.6 billion on food annually but less 

than 20% overall on local farm products. Strategies that increase 

the availability of Nova Scotia-grown food will help improve the local economy. With a modest 

economic multiplier of two to three cycles, even a 10 percent increase in local food production, 

processing and purchasing could generate $400 to $600 million of new economic activity annually within 

the Province. Hundreds of new jobs could be created on and off farms and through farm-related 

businesses such as seeds and stock, equipment, tools, storage, processing, packaging, and distribution. 

Significant numbers of consumers are becoming more aware of the taste 

and nutritional qualities and the economic, social, health and 

environmental benefits of local food. This increasing awareness of the 

importance of supporting the economy through local solutions opens the 

door for development of agricultural-based economic development. 

Farmers are innovating, extending the growing season, and processing 

foods in order to provide consumers with more of the diversity they seek.  

John Parker wrote “Because food is so important, agriculture—more than 

any other form of economic activity—is expected to achieve a series of competing and overlapping goals 

that change over time and from place to place. The world looks to farmers to do more than just produce 

food. Agriculture is also central to reducing hunger and provides many people’s main route out of 

poverty. Food is probably the biggest single influence on people’s health, though in radically different 

ways in poor countries and in rich ones, where the big problem now is obesity. Food is also one of the 

few pleasures available to the poorest”.22 

Consumer, business, and government support is needed to 

increase demand for agricultural production and the added 

benefits that healthy local food provides. Good food for all, 

produced fairly in a healthy economy, is the goal. FarmWorks 

aims to help build a sustainable, sufficient supply of healthy 

food for all Nova Scotians.  

FarmWorks encourages people to buy at least 10% more 

local food, to eat in restaurants that buy as much local food 

as possible, and to ask the stores where they shop to provide more local food. Increasing demand will 

                                                           
22

  John Parker, The Economist, February 24, 2011 
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encourage farmers to increase supply, and the multiplier effects will benefit the whole of the Province. 

It will become increasingly evident that agriculture contributes significant economic benefits.  

FarmWorks also encourages people to shift part of their investments to local agriculture and food 

production in order to support those farmers and food processors who are seeking funds to increase 

sustainability and viability, to innovate, to transition to environmentally sound practices, and to 

contribute to their communities.  

Currently, most of the money invested by Nova Scotians leaves the Province and supports external 

economies. Following that money leads to youth and adults and opportunities missing from rural areas. 

But there are increasing numbers of ways for people to keep more of their money closer to home. 

Investing in co-operatives, buying Community Supported Agriculture shares, putting money into land 

trusts, buying shares in Community Economic Development Investment Funds – these are several of the 

options for helping to grow the economy.  

The continuing successful performance of FarmWorks Community Economic Development Investment 

Fund will encourage increasing numbers of citizens to invest in agriculture and food as a way to ensure 

agricultural sustainability and food security. 

 
CONCLUSION  

The inaugural FarmWorks business plan sets forth a roadmap for the first five years (2012 - 2016). 

The FarmWorks Vision leads towards an economically sustainable future where healthy food is 

available for all citizens. The Mission, Goals and measurable outcomes will direct the strategic plan 

for the five years. As a new community-based organization, FarmWorks will achieve its goals by 

working collaboratively with strategic partners in Government, local communities, business, non-

government organizations, charitable organizations and academia. FarmWorks core values will guide 

its approach to helping provide a secure, sustainable and fairly produced supply of healthy local food 

to benefit current and future generations. 

 

 
 
 
 
 

 


