LABOUR MANAGEMENT COMMITTEE

Meeting Minutes
Meeting Date: July 30, 2014

Present: Karen Ryan, Delphine Gay, Michele Waller, Jordan, Alex,
Jo-Anne Brown, Wendy Pearce, Bruce Lanktree
Absent: Natashia Davis

Meeting Started at 1:00pm

Karen Ryan
e Terms of Reference
0 Goals of Labour Management?
O What is Labour Management?

Jo-Anne Brown
e |ssues members may be having with and need to resolve
O le. Absenteeism, Supplies

Karen Ryan
e Obtained sample Terms of Reference from a LTC Home in Cobourg that is also a CUPE run
home.
e Supplied attendees with copies of “Ground Rules” & “Guiding Principles”

Minutes
e To be done by Management/Union on an alternating basis
e 2 weeks to prepare minutes
e Minutes to be signed off by both Management & Union, then posted in the Staff Room

Schedule of Meetings
e Bi-Monthly
e last Tuesday of the month @ 1pm
e 1 Hour meetings — To be adjusted as necessary
e Next Meetings: Sept 30, Nov 25, 2014 & Jan 27, 2015

Agenda
e 5-10 minutes at the end of meetings to discuss items for the next meetings agenda

Follow Through

e Tasks assigned to a person — Indicate who is responsible for the task so all are clear as to
who is taking care of what.
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Karen Ryan to write up Terms of Reference and email Jo-Anne with a draft

Registered Staff
e Delphine to clarify @ tomorrow’s registered staff meeting
0 Call-in process

Casual Letter — New RPN’s being hired are given a letter stating that they are hired on a casual basis
e Delphine to look into

Kitchen Issues
e Scheduling by seniority
0 Union to Follow-Up
e Accommodations

Vacation
e How long does it take to know if your vacation has been approved or not

Police Clearance/Vulnerable Sector
e Jo-Anne stated that the union has issues with the word “charges”
e Karen Ryan assured the union that NO ONE will be dismissed or disciplined for signing the
check required by CARF

Risk Assessment Committee
e There is a committee?
e How was this committee formed?
0 Management stated that they “asked” people that were not on any previous
committees
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APPROVAL OF MINUTES

Management Union
Date: Date:
Management Union
Date: Date:

Page 3 of 3




