Train smarter with AWS

Learning Needs Analysis

Before embarking on your
comprehensive cloud skills training
journey, it's good to know where your
organization currently stands. The AWS
Learning Needs Analysis (AWS LNA)

is a data-driven tool that helps you
transform your training initiatives into
targeted investments that align with
your business goals.
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Simply ask your employees to answer a few questions,
and AWS experts will help you generate insights from the

AWS LNA. You can identify cloud skills gaps across your
organizations and teams. With this data, AWS experts can
help you build and enact a tailored plan to bridge these
gaps, accelerate cloud adoption, and realize the benefits
of the AWS Cloud across your organization.
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When should | consider the
AWS LNA?

While all organizations can benefit from the AWS LNA, the
tool is particularly beneficial for companies that:

< Are unsure of which staff members have AWS Cloud
skills, and if those skills are sufficient

« Have a large number of people to train
«  Require data to justify the investment in training

The AWS LNA also helps you assess cloud skills for a wide
variety of roles across your organization—from developers
and data scientists to managers and executives.

Comprehensive training is a holistic skills-build-
ing program for all employees. It includes virtual
instructor-led training raining courses, digital

training, on-site private training, public classroom,

hands-on labs, certification programs, events, and
communities of practice.




Three steps toward
data-driven cloud
training programs

With the AWS LNA you can build the foundation for
successful cloud skills training.

Align your business and training goals.
Map your desired business outcomes to your internal team
or organizational structures, and your current job roles to
recommended AWS Cloud roles.

@ Complete the self-assessment survey.
Individuals within your organization complete a quick survey
to measure their cloud knowledge and skills across multiple
areas. The AWS LNA makes it easy for users to provide data
and for your organization to capture that data.

@ Develop organizational and individual

training plans. Our experts will work with you to
leverage AWS LNA outcomes and create a training plan that
incorporates your needs, resources, and business priorities.

As mentioned in step 2, the output of the AWS LNA is a
detailed and comprehensive report. An AWS expert can
provide a thorough analysis at the company, team, and in-
dividual levels that includes an organizational profile, cloud
skill heatmaps, and specific training recommendations.
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Getting started

The AWS LNA can help you realize your training goals and
unlock the benefits of the AWS Cloud by enabling:

o Data-driven planning
e Targeted skills enablement
e Organizational alignment

Get on the path to smarter training and bigger results from
the AWS Cloud. Learn more or schedule your AWS Learning
Needs Analysis today.

Start now »
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https://aws.amazon.com/training/enterprise/learning-needs-analysis/

