Kibworth Medical Centre
MS Teams PPG Meeting Minutes

Date of meeting: Thursday 4™ February 2021
Time of meeting: 1:00pm
Present:

Jan Geary (Chair), (JG), Tim Gascoigne (TG), Brigitte Heller (BH),
Avril Thorpe (AT), Steve Kirk (SK), Ruth Bullen (RB), Jennifer

Dickson (JD), Bridget Roberts (BR), Dr Richard Vickery (RV), Sandra
Austin (SA), Trevor Austin (TA), Helen Burden (HB), Sue Bennett
(SB), David Turner (DT), Kim Theobald (KT), Jo Jesson (JJ), Angela
Holdsworth (AH), Adrian West-Tooms (AWT) (Minute Taker) &

James Collier (JC) (Minute Taker)

Observers: Emily Compton
Apologies: None
Item Issues Raised Action Timescale | Owner
1 Welcome
Everyone welcomed to the meeting. Group JG
JG welcomed EC to the group and hopes that Discussion
they find this observation meeting interesting.
All asked to mute themselves and identify when
they would like to speak to ensure a smooth
meeting.
2 Minutes
The minutes from the previous meeting were Minutes ASAP JC

issued and agreed as a true record. Matters
arising were dealt with under the agenda and
Any Other Business. JG began by asking about
the future of PPG and how they can attract new
members, perhaps a younger demographic. JG
also brought up the idea of having a PPG group
page on Facebook that is separate from the
Practice. Group agreed to discuss this later on in
item 6. AH mentioned feedback regarding the
north of the county from the PPG local network
meeting, in which much of the feedback was
negative as to why people have not been getting
a vaccine. AH referred to how some people from
certain age groups have felt they should have
been receiving a vaccine sooner due to the




group they are in. BR responded with the news
that 98% of care homes have now been
vaccinated, with the other 2% not because of
outbreak cases within the care homes. Regarding
the second dose, BR also made clear that the 1%
dose will be from the same type of vaccine e.g
Pfizer or Astra Zeneca. It will also be at the same
centre with the same details on what to do after
regarding waiting after you’ve had the vaccine
for 15 minutes. AH fed back on the PPG network
meeting stating that it was very informative and
people mentioned how they were feeling during
the current lockdown and vaccine distribution.
JG finished by stating that many of the issues
within practices at the moment are very similar.

Management Structure

JG asked if the current management structure
could be explained so that the new members
were aware of the roles of the team. BR
responded by stating that the Practice is
currently going through some changes to
management and that they are looking at getting
an Assistant Practice Director. This however will
become clearer in time and BR stated that she
will return to this point at the next PPG meeting
in more detail.

Update
Group

BR

Vaccine update and Practice Update

BR explained that the Practice is currently on
target to deliver the vaccines and we are
currently waiting on a delivery of Astra Zeneca.
BR explained that couples of similar ages (75 &
73 for example) make more sense to vaccinate
together rather than having two trips. We
however may be short of vaccines depending on
changing dates of delivery. Any changes such as
this will be posted onto our social channels. Old
School Surgery (0OSS) is still the nominated
surgery for Pfizer vaccine and will continue to
be. Astra Zeneca has been done at the Medical
Centre (KMC) but only during the weekends as
the Practice needs to function fully during the
week. BR again stated that housebound patients

Update
Group

BR




are also receiving more vaccines next week but
could change due to potential bad weather such
as heavy snow fall reported for next week.
Complications of attempting to do first doses as
well as upcoming second ones also referred to
by BR, JG spoke on the positive and improved
communication from the practice and the
updates. Also thanked for all the hard work gone
into the vaccine process. BR mentioned an
article printed regarding booking your own
appointment online, and explained that this is
not accurate and the NHS will contact patients
when it’s time to have their vaccine. BR also
confirmed for JG that the 2™ doses are the same
and at the same place. AT praised the hard work
of the practice. TA asked regarding the wait
time after the 2" does, BR confirmed this is still
the case. TA also asked about what happens to
people that do not show up to their vaccine and
the waiting times, BR stated that they will always
use all vaccines and that we have an already
established waiting list for this. JJ explained how
impressed they were with the service, and asked
if people such as dentists are further up the list
for a vaccine. BR explained that there is an
online green book which helps to go through the
details of this. BR asked an open question on
how people feel about the updates. There were
positive responses from members who agreed it
has become a lot better. BR explained again that
people should call the practice if they feel it is
necessary and that we are open. JG carried on
from this explaining that some Facebook posts
have led to confusion over certain surgeries
being closed but BR responded by stating that
this is not the case.

Complaints and resolutions

BR explained that the most common complaints
to the practice currently are regarding when
people are getting their second vaccination. RV
is now dealing with complaints and went into
more detail; he mentioned that some of the
themes are also regarding people not being able

Update
Group

JG & BR




to get through on the phone. RV asked if we can
keep more of a figure on the amount of phone
calls answered for people to view, BR agreed
with this. AH stated he had noticed an
improvement in staff morale and asked if the
practice were aware of other organisations that
call people to ask how they are doing during the
current lockdown. BR responded, letting him
know that there are existing courses on this and
also explained the recent flourish of positive
comments online recently. DT asked how the
practice plans to handle Engage Consult going
forward if people are to use it more. BR
explained that now the majority of staff know
how to answer patient queries on this service.

PPG Facebook page and profile on nhew website

JG opened by asking the group the type of page
they would like to have to post on, if this is a
forum page or a Facebook group. JC showed the
group the new website using screen share, and
took the team across the new homepage. JC
explained some of the design choices behind the
new site such as the homepage, news and
announcements and the online services. SB also
asked if there was a link between echo and
ourselves, BR explained that there is not.
Meeting organised to go into more detail on
what the PPG Facebook group could look like
and how it could operate.

Group
Discussion

ALL

A.0.B
e Meeting scheduled for two weeks
regarding PPG online group.
e Next meeting will have more of an update
regarding the Practice managerial
structure.

Meeting Closed.

Date of next meetings Location

Time

4" Mar 2021

Virtual Teams Meeting

1lpm




1% Apr 2021

Virtual Teams Meeting

1pm

ltems already planned for next agenda —

e PPIAG recommendations

e Standingitems -

Update on current situation

Feedback from any external meetings

AOB - All




