TOURISM MARKETING DISTRICT

COMMITTEE MEETING MINUTES
Tuesday, May 21, 2013
9:30AM - 11:00AM
Santa Monica Place — Community Room
395 Santa Monica Place, Santa Monica CA 90401

Committee Members Present: Evans, Farzam, Jonas, Leclerc, Rogers, Syme
Board Members Absent: Viramontes
Staff Present: Avol, Baker, Jalali, Kerns and Rogers

Others Present: Kara Altice (Sheraton Delfina General Manager), Mark Cuneo
(City of SM Principal Civil Engineer), Jessica Cusick (City of SM Cultural Affairs
Manager), Jay Farrand (SM Pier Administrator), Rod Merl (SM Pier Manager),
Matt Moore (Hotel Shangri-La Director of Operations), JD Smith (Doubletree
Hotel General Manager)

Call to Order: Steve Farzam called the meeting to order at 9:36 AM.

Guest Presentation

Santa Monica Pier Manager Rod Merl and City of Santa Monica Principal Civil
Engineer Mark Cuneo presented updates on the Pier Renewal Project. Santa
Monica Pier Administrator Jay Farrand provided updates on Summer Pier
programming, new pier shop and visitor center, new food carts and new online
activity.

City of Santa Monica Culural Affairs Manager Jessica Cusick provided updates
on the proposed plans for the Santa Moncia Civic Auditorium. Cusick also
presented information about GLOW the September 28, 2013 art festival in Santa
Monica. Cusick announced that Cirque de Solil will be returning in January 2014
— March 2014 and that Tongva Park, across from City Hall, will open on October
19, 2013.

Executive Committee Meeting Minutes

Misti Kerns, SMCVB President/CEOQO, presented the April 26, 2013 executive
committee meeting minutes. Altice moved to approve and Jonas seconded.
Motion passes unanimously.

Review of Collected TMD to Date

Janie Thomas, SMCVB Accounting Coordinator, presented TMD collections to
date and proposed budget for 2013/2014 and 2014/2015. The motion to accept
financials was postponed to June when strategic planning is complete and the
team has met with all committee members one on one to discuss the TMD
budget.



Strategic Planning for CVB and the Destination

Kim Baker, SMCVB Vice President of Marketing, presented the SMCVB strategic
direction document. Outlining the five lanes of work and goals in each lane.
Evans motioned to accept the strategic direction document and allow SMCVB to
move forward in creating the strategic plan. Jonas seconded. Motion passed
unanimously.

US Airways Article
Baker presented the US Airways Article which features all TMD properties.

Economic Impact Report
Baker presented the 2012 Tourism Economic and Fiscal Impacts and Visitor
Profile.

Future Meeting Dates and Schedule

Nika Jalali, Executive Relations for SMCVB, presented the 2013/2014 TMD
meeting schedule. Meetings will take place on the second Tuesday of the second
month of every quarter.

Adjournment
There being no further business, Chair Farzam adjourned meeting at 11:19 AM.



