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Albemarle/Charlottesville Master Gardener Volunteer
Project Proposal Form

Project Name: Healthy Virginia Lawns, Albemarle County

Date: 6/24/16

Submitted By: Janet Anastasi Project Start Date: 2013
Phone/Email: 434-202-2415, anastase@comcast.net  Project End Date (if applicable):
Original Submitter (if applicable/known): Janet Anastasi

Who will serve as the Master Gardener project coordinator of this project?
2016: Janet Anastasi, 434-202-2415, anastase@comcast.net, assistance from Nancy Bolton.
2017: Diane Lowe, diane@ms-systems.com plus co-coordinator thus far unidentified

Partnering Organization(s), if applicable:

Funding is received from State MG Office and DCR, though the program is not working with any local partners at this
time. The Master Gardeners will be measuring the properties, doing the lawn evaluation and taking the soil sample for the
home owner to send for analysis to Virginia Tech Soil Testing laboratory. Potential partners include TISWCD and PEC.

Have you identified volunteers who are interested in contributing to this project? Describe.

There are currently 12 Master Gardeners and interns who are trained to participate in executing the project. As of
approval of this project, it was on summer hiatus due to lack of volunteer availability (and waiting to assess lawns at the
correct time of year). Janet Anastasi did over 65% of the on-site visits in 2015 and over 90% of the visits so far in 2016.
Carrie Swanson will work with Project Coordinators to ensure funding, support, etc.

Anticipated Project Audience:

This projects reaches residents with lawns in Charlottesville and Albemarle County. We hope to reach underserved
audiences by distributing brochures through our Info Wracks initiative. The goal for the project is to have 40 homeowners
as project participants each year. A similar program in Prince William County involves approximately 100 homeowners
each year.

Project Overview:

The purpose of this project is to promote best lawn practices encouraging conservation and protection of water, soil and
other natural resources by proper lawn maintenance. The project educates home owners on proper lawn maintenance to
include the following:

Identification of soil composition for correct selection of lawn fertilizer

Measurement of turf area to quantify correct amount of fertilizer

Recommendations for grass seed based on soil type

Routine lawn maintenance to include mowing height and frequency, core aeration, over seeding, watering,
seasonal fertilization, soil additives other than fertilizer, weed, disease and insect control
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Timeline and Plan to implement project:

Nancy Bishop is saving contact information for prospective clients with the assumption that we will be able to
reinvigorate the project this coming Fall. Success depends on ability to engage sufficient numbers of volunteers to do site
visits and administrative tasks.

Implementation overview:

The program is intended to be long term with new and returning Master Gardener participants taking part yearly.
Office personnel costs/time availability may be an issue, as staff will need to assist with publications, project
planning support, and training.

Volunteers within MG community identified to take part in project. MGs trained in lawn measurement and
proper technique for taking soil samples.

Publicity: Brochure about Healthy Virginia Lawns program distributed at public education meetings, farmers’
markets, Info Wrack locations, Online participant recruitment through MG website.

Personnel responsibilities:

Volunteer Master Gardeners will be required to attend a training class on soil sampling, lawn measurement, report
writing, and protocol regarding on-site visits each year in order to be prepared to do site visits.

Healthy Virginia Lawns Project Coordinator (Master Gardener):

Arranges training in conjunction with Extension staff.
Creates the following documents (these should be reviewed annually):

Healthy Virginia Lawns brochure (public relations brochure) - one page
Turf analysis form- to be used by Master Gardeners on site
Lawn measurement instructions- to be used by Master Gardeners on site
o Nutrient Management Plan- to be sent to home owner
Assigns site visits based on MG home address or MG preference
Follows up with MG if report not completed within 14 days
Prepares and sends (preferably electronically) Nutrient Management plan to homeowner following receipt of soil
test results.

O O O

End of season:

May send additional information to include the following extension publications:
Turf grass variety recommendations
Aerating your Lawn
Maintenance calendars for grasses (cool or warm season as appropriate)
Spring and summer lawn maintenance (for cool or warm season grass as appropriate)

Master Gardener volunteers:

Makes appointment with homeowner

Makes site visit

Measure lawn

Take and deliver soil sample - to be sent to Virginia Tech by the Extension Office

Completes lawn analysis and turf measurement report and sends to Project Coordinator (preferably
electronically).
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Human and Time Resources needed to meet project goals:.

Volunteer/Staff Role Number of people (in the role) Hours needed per person

Project Coordinators 2 20/week during Fall and Spring
V/CE staff 1 2/week during Fall and Spring

Site Visit volunteers 15 45-50 hours per year (includes 5 site

visits plus required training)

Project Expenses:

Piedmont Master Gardeners allocate money in their budget if grant funds are not available from the State Office.
Currently the project is using 10 soil samplers with footsteps and 10 measuring wheels purchased with funds, which are
shared by the group, and checked out form the VCE office. Additional equipment may be needed in future years if project
is successful. The other major expense is printing of publicity brochures.

PROJECT GOALS

Educational Needs
Identify primary educational needs this project meets by numbering relevant categories in order of importance. #1, being
most important to your project, will be listed in VMS. Leave irrelevant categories blank.

1 Environmental Stewardship — Protect and enhance the environment through use of BMPs in water
quality, yard waste management and more

Exotic Invasive Species — Raise awareness of the environmental impact, identification and control of
invasives

Private Food Production and Security — Produce food in private & community gardens to improve
nutrition and food security

3 Quiality of Life — Use horticulture to improve human health, well-being and quality of life

2 Value of the Landscape — Improve property value, business and tourism through personal & public
landscapes

4 Volunteer Mgmt. —Leadership roles that facilitate the growth, productivity & enjoyment of Master
Gardeners volunteers.

Youth Horticulture — Use horticulture and landscaping to change attitude, behavior, knowledge and
skills of youth
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Overarching Project Goal: Protection of local and state water resources through education of residents about Best
Management Practices in water quality and lawn maintenance.

Objective 1: Schedule lawn site visits for program participants in order to measure lawn and take soil samples.

Evaluation Strategy: Serve at least 40 participants per year. Track acreage receiving Nutrient
Management Plans.

Objective 2: Teach participants about steps they can take to have a positive impact on water quality through
decisions they make about their lawn.

Evaluation Strategy: Create customized Nutrient Management Plans for each participant. Follow up in
the future to learn whether they took action based on information provided.

Overall Project Success:
The project will achieve its goal when after three years of operation; the project is able to serve a minimum of 40 home

owners per year in Albemarle County and Charlottesville City.

In addition to the above metrics, project will be evaluated based on participant surveys. Data will be gathered after
services rendered to see if participants make changes based on suggestions and information from Master Gardener
volunteers.

Volunteer Recognition:

Volunteers will benefit from participation by acquiring a more in depth knowledge on lawns, soils, water, and nutrients. In
addition, the volunteer will have expanded interaction with the local gardening community, increasing not only the
public’s knowledge but that of the Master Gardener as well.

Project Coordinator Responsibilities:

Leadership

e Report issues and needs to Project Committee member and/or Master Gardener Coordinator
e Assist with ensuring project is serving a diverse audience.
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e Recruit sufficient volunteer support to fully execute project.

e Communicate intention to “pass the torch” with ample time to fill the project coordinator role; Collaborate with
MG Coordinator and Project Committee member to recruit replacement. Bring new project coordinator alongside
for a time as you mentor them.

o Help volunteers sign up for your project on VMS. Maintain an accurate list of volunteers who are involved here.

Records and Evaluation

o Facilitate the collection of contacts for project.

e Provide Master Gardener Program Staff with results of Evaluations.

o Facilitate documentation of the project through photography and provide photos to MG Program Assistant.

e Update project proposal with project mentor yearly (VCE should approve), in order to reflect changes to scope,
goals and objectives. As project matures, include details to help the next project coordinator.

o If the project proposal does not contain all important details, maintain Standard Operating Procedures for project
as a guide for future project coordinators.

e Strongly suggested: Prepare/maintain job descriptions for key volunteers and project coordinator for recruiting
and managing expectations of volunteers.

By typing your name, you indicate that you have filled out the Project Proposal to the best of your ability, and that you
agree to the above responsibilities involved in being a project coordinator.

Project Coordinator: Janet Anastasi, Diane Lowe

Office Use Only
Approved X Unapproved

Notes:

Reviewer (Name, signature) _ Scott Boven, Master Gardener Coordinator June 20, 2017
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