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Harvard Medical School

Committee on Global Projects and Sites

Proposal for a New Global Research and Education Project
General Information:

The purpose of this proposal template is to assist programs in identifying the elements of a proposed global program or project that are most relevant to Harvard Medical School’s mission and to which the HMS Committee on Global Projects and Sites will pay particular attention during its review.
Proposals for new HMS global programs and projects should take into account the following:  1) programs/projects that carry the Harvard Medical School name, whether local or global, are focused on research and education activities, including those such as basic and translational research, faculty development, and education and training for medical and graduate students and post-doctoral fellows; 2) Harvard Medical School is required to provide ongoing governance and operational and financial oversight for all global programs/projects approved to carry the Harvard Medical School name; and, 3) programs that are primarily clinical or provide only consulting services are not considered to be in compliance with the criteria for consideration as a Harvard Medical School program/project.    
Applicants should also be aware of the criteria established by the Harvard University Provost’s Office regarding the establishment of international programs and the use of the Harvard name (available at: http://www.provost.harvard.edu/policies_guidelines/) and by Harvard Medical School regarding the use of the HMS name (available at http://www.fa.hms.harvard.edu/use-of-the-harvard-name/). 

Proposals for new global programs/projects should be submitted to the Office for Global Programs, as follows:



to: 
David Golan, MD, PhD 



Chair, HMS Committee on Global Projects and Sites




david_golan@hms.harvard.edu
     with a copy to:   
David Hwang, PhD



Staff to the Committee




david_hwang@hms.harvard.edu 
Please note:  Global programs/projects approved by the HMS Committee on Global Projects and Sites may also be subject to approval by the University Committee on International Projects and Sites (UCIPS).  Submission to UCIPS is made by the Office of Global Programs at HMS on behalf of the program/project leader.

(This page may be deleted prior to submission.)

Harvard Medical School

Committee on Global Projects and Sites

Proposal for a New Global Research and Education Project
	Date:
	

	Project Name:
	

	Project Director/PI:
	

	Contact Information:
	

	Funding Source:
	

	Non-US Partner Institution(s):
	

	Expected Term:
	


	1.  Abstract:  Summarize the purpose and mission of the proposed project and describe how the proposed project will contribute to the research and education mission of HMS.  Describe the need(s) that will be addressed by this project and who is expected to benefit from it. Identify the non-US partner institution(s).  (half page suggested)

	


	2.  Sites.  Identify all research and education sites and describe the resources the site will contribute and how the site was selected. (add lines as necessary)  

	1.
	

	2.
	

	3.
	


	3.  Key Personnel (add lines as needed)

	Name
	Institutional

Affiliation
	State the role on the project and describe the qualifications of the individual for the role. (1-2 sentences per person)
	Effort on

Project

	
	
	Principal Investigator/HMS-based leader
	

	
	
	In-country leader
	

	
	
	
	

	
	
	
	


	4.  Governance and Oversight

	Proposed Faculty Executive Committee/Other Leadership Team
	Institutional

Affiliation
	Describe the qualifications of the individual for the role. (1-2 sentences per person; include academic rank)
	Expected Effort

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 n/a
	HMS

	Dean’s Office Oversight: Office of Global Programs and the HMS Committee on Global Projects and Sites
	 n/a

	n/a
	HMS
	Office of Finance


	n/a


	5.  Specific Aims (add aims as needed; half to one page suggested length)

	1.
	

	2.
	

	3.
	


	6.  Summarize the research (including methods) that will be conducted in this proposed project.  If there are multiple partners involved in the project, delineate the research responsibilities of each partner.  If human subjects are involved in the research, please describe the oversight of human subjects protection. If the research is not described in detail in an accompanying proposal, please provide such a description here. (half to one page suggested length for summary; longer if a detailed description is required)

	


	7.  Summarize the education and training that will be conducted as part of this proposed project. If there are multiple partners involved in the project, delineate the education and training responsibilities of each partner.  If the education and training are not described in detail in an accompanying proposal, please provide such a description here. (half to one page suggested length for summary; longer if a detailed description is required)

	


	8.  Summarize the clinical care, if any, that will be linked to this proposed project, including a description of the entity providing the clinical care and the relationship of the entity to HMS, the oversight of the care, and how the care is integrated with the research/education/training components. (half to one page suggested length)

	


	9.  Summarize the services, if any, that will be linked to this proposed project, including a description of the entity providing the services, the oversight of the services, and how the services are integrated with the research/education/training components. (half to one page suggested length)

	


	10.  Describe the interdepartmental, interdisciplinary, and inter-institutional features of the project.  (up to half page suggested length)

	


	11.  Summarize the administrative structure of the overall project.  If not included in an accompanying proposal, please also provide a management plan for the project. Provide an organizational chart if one exists.  (half to one page suggested length)

	


	12.  Attach a financial plan for the expected duration of the project or for a minimum of three years if the project has no expected end date.  The plan should include all revenue sources, all direct expenses, institutional indirect expenses, and a calculated bottom line.  Note whether revenue sources are “in-hand” or yet to be secured.  Identify the institution/department/division accepting responsibility for financial management of the project.  If not described in an accompanying proposal, summarize the plan for self-sufficiency/sustainability here.  (half to one page suggested length)

	


	13.  Summarize any plans for industry collaboration and/or support for the project, including, but not limited to, financial support, and/or industry involvement in advisory or governing boards.  (up to half page suggested length)

	


	14.  Describe the benefits of the project to Harvard Medical School and Harvard University. (up to half page suggested length)

	


	15.  Describe any risks of the project to Harvard Medical School and Harvard

University and how these risks will be managed. Risks to be evaluated include 1) safety of personnel and facilities, 2) information security, 3) employee and corporate tax compliance, 4) business registration compliance, 5) research compliance, 6) immigration/visa compliance, 7) import/export compliance, 8) misconduct/corruption in the partner country(ies), 9) partner quality, 10) project financing, 11) reputational risk, 12) opportunity costs. (one page suggested length)

	


	16.  Describe the assessment plan for the project, including the academic and financial metrics to be used to measure the project’s progress/success and the timeline for assessment. (half to one page suggested length)

	


	17.  Required Signatures:

	Applicant/PI:  


	Date:



	Department Head/Chair:
	Date:
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