National Training Directors Council Annual Meeting Minutes November 17. 2013 Washington, DC

Welcome: 

Toby Long opened the meeting by welcoming the attendees.  She offered up the minutes from last year’s meeting for comment or discussion. Motion to approve the minutes was accepted and seconded.  Minutes were approved unanimously.

Toby introduced the past year’s steering committee; Mark Crenshaw (GA); Carrie Coffield (NJ); Elizabeth Bishop (TN); Paula Rabidoux (OH); Priscilla Osborn (MA); Toby Long, (DC).

Toby then recognized Carrie Coffield to report officer election results and introduce new Council leadership. Michelle Schladant is the new Council Chair, Laura Stough is the new Council Vice Chair, and Elizabeth Bishop is the new Council Secretary. 

Members were then encouraged to introduce themselves. A total of 45 training directors were present. 
Announcements:

Toby shared a presentation from a former trainee for the entire council. http://prezi.com/hzmeqrcrg-qe/leadership-on-display/?utm_campaign=share&utm_medium=copy#
New Training Directors who would like to have a mentor with experienced TDs can sign up via email to Elizabeth Bishop ebishop@uthsc.edu and we will try and match those.  TDs who would like to serve a year as a mentor do the same. 

Mark Crenshaw gave an update on the Trainee Linkages Survey project of this year and provided a brief overview of the poster that will be presented this year at AUCD.

Elaine Eisenbaum made a brief visit introducing herself as the new Virtual Trainee for AUCD and encouraged centers to name a trainee rep.  She is also interested in social media and technology.

Andy Imparato, new Executive Director for AUCD shared that his vision for AUCD in the future will involve some strategic planning and discussion about next steps and direction for AUCD.  He wants to reach out to the private sector and businesses as partners along with our traditional partners in health and human services. 

The remainder of the meeting was spent in round table discussions of Cultural Competency, Service Learning and Technology for Teaching. Attendees moved between the three topics in 15 minute intervals using a World Café model.  Notes from each group is attached. 

The following individuals will continue the groups as ongoing discussions for the next year and will serve on the Steering Committee: Erika Ryst, Marie-Christine Potvin, & Carrie Coffield/

Michelle Schladant, new Council Chair provided a wrap of the meeting. 

Meeting Adjourned 11:30 am.  Notes from the three round tables are attached.
Cultural competence

Carrie Cofield and Elizabeth Bishop

How incorporate?

Book club discussion/movie adventures

Multicultural course with guest presenters from different cultural groups

Cultural potluck

Dialogue around discipline-specific guidance related to cultural competence

Self-reflection

Group exercises

Implicit assumption tests

Georgetown modules

Trainee exchanges

Study abroad opportunities

Draw on service learning or study abroad experiences in discussion/class activities

Case-based learning

Experience with groups that are highly diverse (clinics, schools, and other community settings)

Grand rounds presentations

Presentation by hospital cultural competency council

Panel discussion by people from multiple cultural backgrounds

Multicultural councils at university channels students to program

Didadict, community levels – transformational and experiential learning

Family recruited as trainers

Partnerships with ethnic communities to recruit trainees 

Saving a special spot on faculty and trainee positions

Moving from individual competence to organizational competence

Outreach to refugee communities and known pockets to gain topics of concern for them

Outcomes/Measurement?

Oral exam/focused questions in mentor meetings

Verbal report from trainees during their leadership presentations

Self-assessments – report on lessons learned and culturally responsive practice

Using the Georgetown modules as a prê/post measure


Speech and Language association has a shorter tool that might be better for this 

Purpose

Use the MCH competencies to measure

Challenges?

Measurement

Ageism/ cultural competence across the lifecourse

How to define/assess this topic

What are the standards for cultural competence – this is important to be able to measure

You’re never there!

Sometimes sacrifice interdisciplinary nature of program for cultural competence

Geographic and community settings sometimes necessitate being intentional about diversity 

and teaching related to cultural competence (ex. When an area is very homogeneous)

Pipeline? How increase diversity among trainees?

Connect with upward bound programs and other programs that target middle school and high 

school children and encourage careers in the sciences, etc. 

connect with the state multicultural council – again to participate in activities focused around 

high school and middle school students

Develop some relationship with English language learner programs, etc.

Use un-used stipend funding as incentives for departments with underrepresented students 

among their trainees

culture is a BIG topic – 

policy issues

definition of diversity

measuring and assessing trainee cultural competence

Service Learning Round Table

Paula Rabideau and Paula Sotnik

Topics & Ideas

· Define SL in your program (experiential education)

· Allows for team building 

· Some LENDs include aspects of SL 

· Different kinds of SL incorporated (direct, indirect, advocacy)

· Develop relationships with community programs (need for staff time)

· Can also develop into needs assessments

· Can help with diversity

· Develops leadership skills

· Engages faculty

· How to frame SL in terms of MCH goals and objectives

· Evaluation - reflection and/or discussion (time to do this in curriculum)

· Need to use learning generated from the SL experience to translate to deeper academic study (more than generosity to a disenfranchised group)

· Relate to MCH public health issues

· Can lead to participant focused or emancipator research models

· Increases engagement but can be hard to schedule and maintain

· Increases MCH & LEND awareness in the community

Technology and Education Round Table Discussion

Michelle Schladant & Toby Long

Uses of technology

1. Telehealth-connect with trainees at other sites, across state lines, Title V staff regionally

a. polycom system (video and audio) 

b. Adobe Connect- audio and visuals of presentation slides

c. Skype with iPads

2. Video conferencing-with universities that have video conferencing equipment (video-in invited presenters to trainees)

3. One center integrates polycom (audio, video) and adobe connect (visuals)

4. GoToMeeting –there is an annual fee to use this system

5. Camtasia Relay Recordings

6. Fuse app

7. One center is creating a LEND model program app using wordpress for trainees to use

8. Brain Shark (used for video uploading)

9. Dropbox (to share files)

10. Facebook pages

11. Twitter

12. Prezi

13. Teleconferencing

14. Skype

15. A wide variety of learning management systems (LMS)

16. Blackboard

17. Moodle

18. Psychai (Sp???)

19. WebCT

20. Collaborate

Most everyone agreed that having some sort of face to face meeting at least once to introduce students to one another helps with participation through technology.

Some programs incorporate a “boost” of face to face encounters one or more times throughout the year to help.  Boosts can be 2 days to a week.

Another challenge is keeping up with technology.  Some Universities have more support for faculty than others.  Many of us learn on our own which limits the sophistication of our use as we don’t necessarily have the time to devote to learning all the procedures for using the new technology/LMS.

Some programs only use the LMS for students to post a reflection which only faculty can see.

On-line Discussions

Everyone agreed that keeping the momentum of on-line discussions is a challenge.  Keeping a discussion rather than question/answer format is also a challenge.

UNC uses a scenario based process for on-line discussions which seems to keep the discussion flowing.

Almost everyone has tried various processes to keep the back and forth discussion.  Requiring posting by a certain date, requiring responding to at least one other classmate, etc.; having the course set up in “blocks”.  Faculty posing critical questions.

Determining what is most efficient for task: low tech to high tech.  Always asking what is the added value of using a particular technology is critical.

Use of Faculty

· Post critical questions

· Take turns monitoring discussion  based on area of expertise

· Some programs do not have faculty involved in discussion—only students/trainees involved

How to engage trainees

1. Moodle using case studies

2. Hybrid courses (face-to-face and online)-have students do reflections through online discussion boards (works better than face to face)

3. Use of wikis or google docs for group projects

4. Blackboard discussion groups

5. Socrative-free app- poll students, invite people to join your discussion/poll (e.g., how did you feel about reading? Or pose questions, quizzes to the group.) What is unique about this app is that everyone can see the polled responses

6. Qualtrics, survey monkey are other programs to poll students

7. Poll everywhere.com (website)- use it for class discussions-very easy to use- multiple choice and short answer formats

Outcomes

1. Use of satisfaction surveys

2. Adobe connect includes features quizzes, demographics, satisfaction surveys

3. E-portfolio using wordpress- students create a page about themselves or multiple pages to demonstrate what they have learned (page on leadership, dd, technology, etc.). Student can also include seminars they have attended, their philosophy, leadership goals, links to CV/resume, or email account

Data Collection

Another area of challenge.  The Boston group uses Red Cap a data collection system for their post session evaluations.  They send out a link to trainees following a session for evaluation.  The unique component is that the Red Cap program compiles the data immediately.  Also organizes written comments: ie: “What 2 things did you learn today?”

Other comments-

Some of these platforms are more expensive than others (e.g., polycom versus skype). 

University IT departments support some of these programs, some centers are using other programs not supported by their university IT department (e.g., blackboard versus moodle)

It would be helpful to Training Directors to have some webinars on how to use these tools. 

