Office of Research Mission and Vision

The mission and vision statements have not been revised since | arrived at UCF. OR
was scheduled to review them as part of the strategic planning processes, which was
supposed to start just as the pandemic hit. The process was put on hold.

Strategic Goals
OR goals are the same as those outlined by the UCF Collective Impact Strategic Plan.
e Double research awards to $250 million in five years
e Become a top public research university by 2035
e Achieve 135 patents awarded by the US Patent and Trademark Office over three
years
e Reach 200 postdoctoral research appointees

Mission Statement
To cultivate and support world-class research, commercialization and economic growth.

Vision Statement

The Office of Research sets the standard for excellence in service to our stakeholders
by supporting research, commercialization and economic growth. Through diversity,
strategic partnerships and integrity, we foster a culture where employees thrive in
pursuit of their personal and professional goals, leading to organizational success. We
are an essential resource for attracting and retaining premiere talent and funding
through operational excellence, innovative technology and cohesive teamwork.



