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Proposal for launching an ‘Oral History Project’ on the history of the Woodcraft Folk.

1. This proposal has two aims:

Firstly, it aims to assemble new primary sources that are both valid and reliable, and that can be used by members and academics to deepen their understanding of the history of the Woodcraft Folk.

Second, it aims to involve members of the Folk, including its younger members, in the collection of those new sources so as to deepen both their understanding of the history of their Woodcraft community, and their understanding of historical research.

2. The broad theme of this project will be: ‘Eight and a half decades after the Woodcraft Folk came into being, what can our older members tell us about how Woodcraft Folk got to be what it is today, and how has it changed over time?’
Within this broad theme are specific areas of interest:

· What were the regular activities of the Folk, and how have these changed over time.

· What were the ceremonies and rituals of the Folk, and how have these changed over time.

· What sort of people were children and adults in the Folk, and where did they live.

· What motivated people to join, and stay involved in, the Folk. 
· What other organisations (such as unions, political parties, social movements) were members involved in, and what links did the Folk have with those organisations.

· What were the local links with the Co-operative movement, and how did members see those links.

· How important were international links of the Folk, and how have these changed over time.

· What involvement did members have with the International Falcon Movement or other international youth organisations.

· How were decisions made in the Folk, and how did members see that decision making process.

· What did people see as the educational policy of the Folk, and how has that changed.

· What did they see as the core values of the Folk, and how have they changed over time?

3. The project will identify older members in all the existing geographical Districts of the Woodcraft Folk that are potential sources of new information about the Folk’s history, will arrange interviews with those sources with their agreement, and will add their recollections to the existing primary sources on the history of the Folk. Thus it will set out to provide a broad geographical picture of the Folk’s development, across a time span of the living memory of the sources, so as to provide a point of comparison with the Woodcraft of today.
4. The project will be managed by a steering group made up of a) academics and practitioners in the field of oral history b) older members of the Woodcraft Folk c) young members of the Woodcraft Folk. This will combine an expertise in rigorous and reliable history research methods, with a first hand knowledge of the subject area, and an enthusiasm for identifying the issues that seem most relevant to the Woodcraft community of today.

5. To ensure a consistency of methodology, technique and ethical stance on the part of all those Woodcraft members, young and old, volunteering to participate in the project, a training programme will be developed for all interviewers prior to their activity in the field. This will consist of an on-line ‘distance learning’ course and training classes run by individual members with prior knowledge of oral history techniques. 
6. Guidelines for the conducting of oral interviews, including methodological and ethical guidance, will be provided by the steering committee drawing on the existing literature available on oral history as a research tool.

7. The steering committee will ensure the archiving of all materials collected in collaboration with existing historical archives, and will make sections of that material available on line, both to the wider Woodcraft community and the general public, through the Woodcraft Folk Heritage website.
8. To ensure the convening of the Steering Committee, the effective collection of source materials, collaboration with archives taking the collection, and with the Woodcraft Folk Heritage web site, the Steering Committee will apply for funding on behalf of the Woodcraft Folk for this project.

End.
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