Overall Evaluation Summary Score Sheet

Solicitation #: SP-21-0020
Description: COSSAP Evaluation Services
Agency: DFA - Intergovernmental Services

Prospective Contractor

Averaged Weighted Technical

Cost

Total Score
Proposal Score Score
Prospective Contractor A - Community, Advocacy, Research and Evaluation
Consulting Group 682.50 300.00 982.50
Prospective Contractor B - Pacific Institute for Research and Evaluation 529.38 120.00 649.38
Prospective Contractor C - Public Consulting Group, Inc 678.13 114.00 792.13
Prospective Contractor D - Deloitte Consulting LLP 630.00 31.00 661.00




Cost Evaluation Summary Score Sheet

Solicitation #: SP-21-0020

Description: COSSAP Evaluation Services
Agency: DFA - Intergovernmental Services

Prospective Contractor

Second (third,

Lowest Total fourth, etc.) Lowest

Prospective Contractor A

Prospective Contractor B

Prospective Contractor C

Prospective Contractor D

G Total Cost
$ 123,915.00
$ 310,354.00
$ 325,850.04

$ 1,197,560.00

Formula for Cost Score: (A/B)*(C) =D

A = Lowest Total Cost

B = Second (third, fourth, etc.) Lowest Total Cost
C = Maximum Points for Lowest Total Cost
D = Number cost points scored

Maximum
Points for Number Cost
Lowest Total | Points Scored
Cost

300 300

120

114

31




Technical Evaluation Summary Score Sheet - Post Interview

Solicitation #: SP-21-0020
Description: COSSAP Evaluation Services
Agency: DFA - Intergovernmental Services

Prospective Contractor Averaged Weighted Technical
Proposal Score

Prospective Contractor A 682.50

Prospective Contractor B 529.38

Prospective Contractor C 678.13

Prospective Contractor D 630.00




Consensus Score Sheet - Post Interview

SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: A
Average of Raw

Criteria Eval 1 Eval 2 Eval 3 Eval 4 Points for

Category
Experience 10 10 10 10 10.00
Solution 10 10 10 10 10.00
Risk 10 10 5 10 8.75
Value Add 10 10 5 10 8.75
Interview 10 10 10 10 10.00




Weighted Score Sheet - Post Interview SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: A
Col. A Col. B Col.C Col.D Col. E Col. F
Aver:aged Raw R P?lnts Percentage of |Weighted Points .
. Points from Possible . . Weighted
Criteria Possible Raw Possible .
Consensus Score (10 pts per . : Points Scored
: Points Received (Out of 700)
Sheet question)

Experience 10.00 10 100% 245 245.00
Solution 10.00 10 100% 140 140.00

Risk 8.75 10 88% 70 61.25

Value Add 8.75 10 88% 70 61.25
Interview 10.00 10 100% 175 175.00
TOTAL SCORE 682.50




Consensus Score Sheet - Post Interview

SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: B
Average of Raw

Criteria Eval 1 Eval 2 Eval 3 Eval 4 Points for

Category
Experience 5 5 10 10 7.50
Solution 5 10 5 10 7.50
Risk 10 10 10 10 10.00
Value Add 10 10 5 10 8.75
Interview 10 5 5 5 6.25




Weighted Score Sheet - Post Interview SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: B

Col. A Col. B Col.C Col.D Col. E Col. F

A‘I;?)Ez?se(fjrsriw R:w P?blrts Percentage of |Weighted Points Weighted
Criteria ossible Possible Raw Possible L
Consensus Score (10 pts per . : Points Scored
Sheet question) Points Received (Out of 700)

Experience 7.50 10 75% 245 183.75

Solution 7.50 10 75% 140 105.00

Risk 10.00 10 100% 70 70.00

Value Add 8.75 10 88% 70 61.25

Interview 6.25 10 63% 175 109.38
TOTAL SCORE 529.38




Consensus Score Sheet - Post Interview

SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: C
Average of Raw

Criteria Eval 1 Eval 2 Eval 3 Eval 4 Points for

Category
Experience 10 10 10 10 10.00
Solution 10 10 10 10 10.00
Risk 10 10 10 10 10.00
Value Add 10 10 10 10 10.00
Interview 10 5 10 10 8.75




Weighted Score Sheet - Post Interview SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: C
Col. A Col. B Col.C Col.D Col. E Col. F
Aver:aged Raw R P?lnts Percentage of |Weighted Points .
. Points from Possible . . Weighted
Criteria Possible Raw Possible .
Consensus Score (10 pts per . : Points Scored
: Points Received (Out of 700)
Sheet question)

Experience 10.00 10 100% 245 245.00

Solution 10.00 10 100% 140 140.00

Risk 10.00 10 100% 70 70.00

Value Add 10.00 10 100% 70 70.00

Interview 8.75 10 88% 175 153.13
TOTAL SCORE 678.13




Consensus Score Sheet - Post Interview

SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: D
Average of Raw

Criteria Eval 1 Eval 2 Eval 3 Eval 4 Points for

Category
Experience 10 10 10 10 10.00
Solution 10 10 10 5 8.75
Risk 10 10 10 5 8.75
Value Add 10 10 10 10 10.00
Interview 10 5 10 5 7.50




Weighted Score Sheet - Post Interview SP-21-0020: COSSAP Evaluation Services

Prospective Contractor: D

Col. A Col. B Col.C Col.D Col. E Col. F

A‘I;?)Ez?se(fjrsriw R:w P?blrts Percentage of |Weighted Points Weighted
Criteria ossible Possible Raw Possible L
Consensus Score (10 pts per . : Points Scored
Sheet question) Points Received (Out of 700)

Experience 10.00 10 100% 245 245.00
Solution 8.75 10 88% 140 122.50

Risk 8.75 10 88% 70 61.25

Value Add 10.00 10 100% 70 70.00
Interview 7.50 10 75% 175 131.25
TOTAL SCORE 630.00
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