
STAFF REPORT  CITY OF OCEANSIDE 
 

 

DATE:  March 8, 2016 
 
TO: Water/Sewer Committee 
  
FROM: Cari Dale, Water Utilities Director 
 
SUBJECT: RECOMMEND APPROVAL OF A PROFESSIONAL SERVICES 

AGREEMENTS FOR AS-NEEDED CIP PROJECT MANAGEMENT 
CONSULTING SERVICES  

 

SYNOPSIS 
  
Staff recommends that the Water/Sewer Committee recommend that the Utilities 
Commission recommend that the City Council approve a Professional Services 
Agreement with PdM Consulting of Carlsbad in the amount of $156,000 and NV5 of San 
Diego in the amount of $145,000 for As-Needed Capital Improvement Program project 
management consulting services and authorize the City Manager to execute the 
agreement.  
 
BACKGROUND 
 
The Water Utilities Department Capital Improvement Program (CIP) has an approved 
budget of over $31 million in water projects, over $13 million in sewer projects in Fiscal 
Year 15/16, and nearly $68 million in proposed projects in Fiscal Year 16/17.  To 
complete all of these projects, City and Contracted staff have assumed more project 
management and construction management responsibilities.  In addition, there has 
been one City CIP Project Manager who has recently retired. To supplement the City 
staff, the proper additional project management services are required. The Department 
prepared a resource study for the 40 CIP projects which are currently in progress and/or 
starting in the next fiscal year. This analysis indicated the need for a total of 9 project 
managers and the addition of these contracts will fulfill this plan.  
 
Contracting out additional services such as project management, construction 
management/inspection services, and various construction inspections is a cost-
effective way to supplement current staff for short term needs with licensed and certified 
professionals. This also allows the City to more effectively match the workload as 
projects start and stop due to actual construction schedules. 
 
ANALYSIS 
 
On December 10, 2015, a Request for Proposals (RFP) for As-Needed Project 
Management services was sent to 13 qualified firms from the City’s established 
consultant list provided by the Public Works—Engineering Division who have 
specialized expertise in various project management and construction management 
services for municipalities. The City requested firms to propose on one or multiple 
contracts of the following categories: 
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 On Call Senior Project Manager (over 15 years experience and a certified 

Professional Engineer (PE)) 
 On Call Project Manager (between 10 to 15 years experience) 

 
On January 22, 2016, the Water Utilities Department received proposals from six 
consulting firms; staff performed a review of the proposals for accuracy and 
completeness and rated the consultants based on qualifications, performance of similar 
work, ability to provide services, quality of proposal, work performance for the City and 
cost.  Staff evaluated all of the proposals and determined that the following consultants 
met all of the criteria as outlined in the RFP and scored the highest in the City’s 
evaluation process. 
 

Consulting Firm Type of Project Manager Total Contract Amount 
PdM Consulting Project Manager $156,000 
NV5 Senior Project Manager $145,000 

 
It is anticipated that these As Needed Project Managers will assist in the identified CIP 
projects. PdM Consulting was selected to provide project management for the various 
treatment plant upgrade projects and lift station rehabilitation projects. NV5 was 
selected for complex project management services. Several other consulting firms will 
be assigned for project specific contracts. These services are needed on a short-term 
basis, and it is more economical to bring in consultants to provide oversight, than to hire 
permanent staff. 
 
FISCAL IMPACT 
 
The amount of the As Needed Consulting contracts is $301,000. The FY 15/16 budget 
for the various Funds have balances as indicated below. 
 

Name Fund 
Available 
Budget 

Allocated 
Amount 

SLR Digester 
Rehabilitation 

909123100722.5703.10600 $679,785 $25,000

Lift Station Upgrades 
(OC Golf Course Lift 
Station, Flowmeter 
Upgrades) 

909953000722.5703.10600 $897,567 $91,000

SLR WWTP Major 
Upgrades (Sludge 
Cleanout Vaults) 

909125500722.5703.10600 $3,471,970 $40,000

Land Outfall 909548800722.5703.10600 $964,174 $75,000
Haymar Interceptor 
Sewer 

909557700726.5703.10600 $350,000 $20,000

Potable Water Recharge 
Study 

908130200715.5326.10400 $1,000,000 $50,000

Totals: $7,363,496 $301,000 
 

Funds will only be used for actual services performed. Therefore, sufficient funds are 
available. 
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INSURANCE REQUIREMENTS 
 
The City’s standard insurance requirements will be met.   
 
CITY ATTORNEY’S ANALYSIS 
 
The referenced documents have been reviewed by the City Attorney and approved as 
to form.   
 
RECOMMENDATIONS 
 
Staff recommends that the Water/Sewer Committee recommend that the Utilities 
Commission recommend that the City Council approve a Professional Services 
Agreement with PdM Consulting of Carlsbad in the amount of $156,000 and NV5 of San 
Diego in the amount of $145,000 for As-Needed Capital Improvement Program project 
management consulting services and authorize the City Manager to execute the 
agreement.  
 
 
PREPARED BY:   
 
   
Amy Czajkowski 
Project Manager   
 


