RESPONDING TO CHILD PROTECTION CONCERNS – ACTION PLAN

Procedure to be followed if there are disclosures, allegations, complaints or suspicions

Hearing a child’s disclosure of abuse:

If a child asks to talk in confidence DO NOT promise confidentiality. You have a duty to refer a child or young person who is at risk.

Imminent risk

If you encounter a child in a situation where the child is in imminent danger, you should act immediately to secure the safety of the child.
Seek the assistance of the police and then make a referral to children’s social services.

If a child needs emergency medical attention, this should be sought immediately and directly from the emergency services. Parents, if available, should be kept fully informed.

What to do if you suspect a child is at risk or has been abused

Agree with your group leader, Parish Children’s Representative or Incumbent who will make the referral.

Make an immediate telephone referral to the children’s social services. Make it clear from the first point of contact that you are making a child protection referral 
Describe the event or disclosure and give information about the child and family.  Remember to give as much detail as possible, distinguishing between fact and opinion and also what is first hand knowledge and what has been heard from others (hearsay).
For out of hours referrals, call the emergency social work team or where urgent, the police.

Ensure that you notify your supervisor, Parish Children’s Representative and the Diocesan Safeguarding Adviser. You should also notify your Incumbent, if you have not already done so. 
Sharing concerns with parents

Where there are concerns that the parent(s) may be responsible for or have knowledge of the abuse, sharing concerns with parent(s) may place the child at further risk. In such a case advice must always firstly be sought from children’s social services or police as to how and who informs the parent(s).
Police Emergency Telephone Number            999 
Police Non-emergency Telephone Number    101
Children’s social services telephone number…...……………..........
(See Diocesan web site for your local number) 
Please turn over for check list and audit trail
CHECK-LIST FOR THOSE MAKING REFERRALS
	
	Easy reference and audit trail
	Notes
	Action and Outcome

Sign and Date



	1.
	Information gathered and checked for accuracy i.e. child’s details from register


	
	

	2.
	Decision making process by whom and action agreed


	
	

	3.
	Referral made by and who aware of referral


	
	

	4.
	Has the Diocesan Safeguarding Adviser been consulted?


	
	

	5.
	Has the Archdeacon or Bishop been informed?


	
	

	6.


	Does the alleged perpetrator hold a position in the church, if so was he/she suspended?
	
	

	7.
	Media interest, if so has the Diocesan Communications Officer been informed?


	
	

	8.
	Have the insurers been notified?


	
	

	9.
	Has the Diocesan Registrar been informed?
	
	

	10.
	What support is in place for the person who has suffered the abuse?


	
	

	11.
	What support is in place for the alleged perpetrator?
	
	


