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1.0 

 
Description of the Works 

The works consist generally of the demolition of the former school and out building, 
with the removal of the asbestos containing materials, down to the floor slab, and 
dispose of all arising materials. All as the G. Fry Demolition Limited fixed price 
quotation. 

 
2.0 
 

Programme for the Works 

 Commencement Date:  End of May 2012 
 Duration of the Works: 9 Weeks 
 Completion Date:  TBC 
 
3.0 
 

Welfare Arrangements 

Welfare arrangements are to be provided by Baggaley – all in accordance with the 
Construction (Design & Management) Regulations 2007. 

 
4.0 
 

Medical Arrangements 

Medical arrangements are to be provided by G Fry Demolition Limited – all in 
accordance with the Health and Safety (First Aid) Regulations 1981. 

 
Anyone involved in an accident must report immediately to the site manager. 
 
Recording and reporting injuries and/or illnesses are as detailed in our Company 
Health and Safety Policy. 
 

5.0 
 

Responsible Personnel 

 Personnel directly responsible for carrying out the works:- 
 

Graham Fry  - Managing Director  - 07976 822674 
Richard Ward  - Contracts Manager - 07817 757236 
John Woodward  -      Safety Advisor  - 07870 404906 
TBC   - Site Manager   -     

6.0 
 

Access 

Access to the site is from the service road leading to the school. 
 
G. Fry Demolition Limited site access and security procedures must be strictly adhered 
to, all site personnel are to sign in and out on a daily basis in the register located in the 
site manager’s office. 
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7.0 Methods of Work/Sequence of Events
 

  

7.1 All works will be carried out strictly in accordance with current regulations and 
guidelines and with particular reference to the following:- 

 
 BS 6187 (2000) - Code of Practice for Demolition 
 BS 5228 – Noise and Vibration Control on Construction and Open Sites 
 Health and Safety at Work Act 1974 

Environmental Protection Act 1990 
 Manual Handling Operations Regulations 1992 
 Construction (Design and Management) Regulations 2007 
 Provision and Use of Work Equipment Regulations 1998 
 Lifting Operations and Lifting Equipment Regulations 1998 
 The Management of Health and Safety at Work Regulations 1999, amendment 2006 
 Personal Protective Equipment at Work Regulations 2002 

Dangerous Substances and Explosive Atmospheres Regulations 2002 
Control of Substances Hazardous to Health Regulations 2002, amendment 2006 
Control of Noise at Work Regulations 2005 
Control of Vibration at Work Regulations 2005 
Work at Height Regulations 2005 
Hazardous Waste Regulations 2005 
Control of Asbestos Regulations 2006 
GS6 Avoidance of Danger from Overhead Electric Power Lines 

 HSG 47 – Avoiding Danger from Underground Services 
 HSG 141 – Electrical Safety on Construction Sites 
 HSG 144 – The Safe Use of Vehicles on Construction Sites 
 HSG 149 – Safe Manual Handling in Construction 
 HSG 150 – Health and Safety in Construction 
 HSG 151 – Protecting the Public – Your Next Move 
 HSG 185 – Health and Safety in Excavations 
 
 

This list is not exhaustive – All other applicable regulations will strictly apply 
 

7.2 
 

General Site Information 

During the demolition works the existing site access and public highway and the service 
road shall remain active, whilst the works shall be segregated by the construction of 
temporary security fencing and the use of banksmen great care must be taken to ensure 
the demolition site is secure at all times, public persons and vehicular traffic are suitably 
protected, no foul language or gestures shall be tolerated from demolition staff. 

 
All vehicular access and egress to the site shall be from the service road. 

 
All heavy vehicle movements are to be controlled by means of segregation and 
banksman control. 
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7.2 
 

General Site Information (continued) 

Due to the shared nature of the main access all heavy vehicles shall be guided into and 
out off site by dedicated banksmen. 

 
Materials that will not be retained on site shall consist of asbestos, masonry, concrete,  
general waste, timber and glass these shall be removed under environment agency 
registration to licensed waste transfer station for further processing and recycling, copies 
of consignment and waste transfer notes shall be issued to the clients representative as 
part of our monthly return. 

 
G. Fry Demolition Limited will provide external lighting levels during the demolition 
process in line with BS: 5489 and CIBSE lighting guide. 

 
To comply with current Health and Safety advice and meet the requirements of British 
Standard BS6187:2000 we propose to separate the works into manual soft strip and 
mechanical demolition, no manual works shall involve the removal of any structural or 
load bearing members thus preventing the risk of uncontrolled collapse whilst operatives 
are working within the individual buildings. 

 
The risk of uncontrolled collapse during mechanical demolition shall be addressed by the 
construction of the exclusion zones and minimised by the sequence of mechanical 
demolition. 
 
The redundant school to be demolished is of two storey, brickwork construction, with 
internal masonry walls and a mixture of masonry and timber external cladding. 

 
7.3 

 
Site Set-up 

Written consent will be obtained from the clients representative stating that all existing 
services supplying the structure to be soft stripped and demolished have either been 
disconnected or diverted prior to commencement of operations in that area. 
 
Any remaining live services shall be clearly identified by our client and physically 
marked. Our client shall also advise of any dangerous or hazardous substances remaining 
within disconnected service supplies. 
 
Where live underground services are located in close proximity to the structure being 
demolished and risk being damaged by the demolition works, steel plates shall be 
employed, brought onto site and placed over the service locations. 
 
The plant and equipment for the works will be brought onto site as required by the 
sequence of operations. 
 
Prior to any works commencing the appropriate permits for the works shall be issued by 
G. Fry Demolition Limited, the terms and conditions stated in the permits must be 
strictly adhered to. 
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7.3 

 
Site Set-up (continued) 

Use of the existing security fencing 1.8 m high shall be used to form a safe working 
enclosure. 

 
 

Warning signs stating ‘Danger Demolition Works in Progress’ shall be posted at regular 
intervals, externally on the temporary security fencing. A multi hazard warning sign shall 
be posted at the safe working enclosure entrance. 

 
A single gated access point shall be constructed within the safe working enclosure; the 
gated access must remain secure at all times during the demolition works. When vehicle 
movements are required the gates shall be manned by G Fry Demolition personnel to 
prevent any unauthorised access. 

 
Only authorised personnel inducted by G. Fry Demolition Limited through this safety 
method statement or accompanied by a competent representative of G Fry Demolition 
Limited may enter the safe working enclosure. 
 
All redundant drains shall be sealed at the first available inspection chamber with the 
appropriately sized expanding rubber bungs, lengths of redundant underground drains 
and associated inspection chambers shall be removed as part of the mechanical 
demolition works. 

 
7.4 

 
Asbestos 

A full type three asbestos containing materials survey of the redundant structure has been 
commissioned by the client’s representative. 
 
All identified asbestos containing materials shall be removed by G. Fry Demolition 
Limited’s licensed asbestos removal department working in strict accordance with their 
own Plan of Works, prior to any demolition works commencing, as instructed by our 
clients representative. 

 
Should any additional materials not identified in the survey but suspected to contain 
asbestos be discovered during the demolition works all works in that immediate area 
shall halt and the site manager shall be informed. 

 
Works shall only recommence in that area once the appropriate corrective measures have 
been taken as instructed by the client’s representative. 

 
7.5 

 
Soft Strip 

Demolition works shall commence with a full soft strip of all cosmetic, non structural 
elements and contents from within the building to be demolished. 

 
Working through the redundant structure in a systematic manner operatives equipped 
with crow bars, hammers, screwdrivers, shovels, etc, working predominantly from floor 
level shall remove all internal contents, doors, door frames, floor coverings, skirting’s, 
etc. from within the redundant building. 
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7.5 
 

Soft Strip (continued) 

Where required mobile tower scaffolds shall be utilised to allow elements to be removed 
at height, tower scaffolds shall be constructed by a trained member of G. Fry Demolition 
Limited and inspected by this qualified operative daily prior to use, defective scaffolding 
shall be condemned, dismantled and returned to the supplier. 
 
Arising waste material shall not be allowed to accumulate within the work area but shall 
be manually removed at regular intervals 

 
To ensure manual handling is minimised the arising waste materials will be deposited 
through external window openings into designated ‘drop-zones’. 
 
Operatives will, where necessary, erect additional Heras fencing panels within the safe 
working enclosure to segregate the drop area from the surroundings.  They will secure all 
entry points at ground level by boarding up doorways etc. and erect suitable signage to 
alert persons of the risk of entering the area.  No persons will be allowed to enter the area 
below the drop zone. 

 
All operatives will receive an on-site induction and additional took box talks to ensure 
they are aware of the drop-zones and exact location of the works, emergency routes etc. 
specific to the work zone. 
 
Particular attention must be paid to ensure a clear pedestrian walkway is maintained at all 
times during waste removal operations. 
 
No items in excess of 25kg shall be manually removed during the soft strip; heavy items 
shall be left in place for removal mechanically during the main demolition works. 

 
A selection of 360° excavators, terrain forklifts shall be positioned outside the buildings 
to assist with re handling and loading of the waste materials. 

 
On completion of the internal soft strip operatives shall remove any waste and general 
debris from within the external garden areas, arising material shall be placed into suitable 
skip containers for disposal, as before. 
 

  
7.7 

 
Mechanical Demolition 

On completion of the manual separation a demolition specification excavator complete 
with various attachments shall be employed and brought onto site to remove the 
redundant School building, the plant shall be brought onto site as required by the 
sequence of operations and may not necessarily be present for the duration of the 
contract. 

 
Banksmen shall be located at a safe distance from the structures to be demolished, but in 
easy sight of the excavator operator. Banksmen shall utilise a mixture of hand signals and 
verbal communications to guide the excavator operator, if deemed necessary two way 
radios will be used to aid communications, the excavator will be equipped with the 
necessary mirrors to allow the operator full 360° vision. 
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7.7 

 
Mechanical Demolition (continued) 

Banksmen shall also be positioned externally to the buildings, the banksmen in these 
positions shall advise if any unplanned movement in the buildings is taking place during 
the mechanical demolition, in the event of movement in the buildings all works shall stop 
in that particular area and G Fry Demolition Limited’s site manager shall carry out a full 
appraisal. 
 
Commencing at the gable end, working in a systematic manner, the demolition 
specification excavator equipped with a grab attachment working under banksman 
control shall collapse small portions of the existing roof construction within the building 
to expose the supporting framework. 

 
During these operations great care must be taken to prevent waste accumulating within 
the building adding load strains on the supporting structure and therefore arising waste 
shall be mechanically removed at regular intervals, loaded into the appropriate skip 
container for disposal. 

 
The exposed supporting framework shall be demolished in reverse order to its original 
construction, commencing at the highest point individual members forming the roof 
structure shall be removed by the demolition specification excavator working down the 
structure to wall plate level. 

 
Any contents within the roof void shall be removed by the demolition specification 
excavator equipped with a grab attachment as it becomes exposed. 

 
The demolition specification excavator equipped with a grab attachment, commencing at 
the highest point shall demolish the exposed gable end wall to open the building and gain 
entry. 

 
Any remaining internal waste contents, partitions etc shall be removed by the excavator 
at this point through the opening in the gable end. 

 
Works shall then proceed through the building in sections, free standing perimeter walls 
shall be collapsed within the building plan area. 

 
At no point during these operations are the demolition excavators permitted to travel over 
the floor void, as mechanical demolition works proceed any floor slabs shall be broken in 
and temporarily infilled with demolition rubble to allow the heavy excavators to safely 
travel. 

 
G Fry Demolition Limited’s site manager shall ensure the structures are left in a safe / 
stable condition at the end of each shift; this shall be recorded in the site diary. 
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During the demolition works, dust shall be suppressed by dampening the individual 
buildings prior to demolition and continual water sprays during demolition, the majority 
of the water spray shall be absorbed by the material being removed although where 
slurry occurs it shall not be allowed to enter the existing drainage system but shall be 
collected and loaded out as a waste material. 
 

7.7 
 

Mechanical Demolition (continued) 

The arising waste shall not be allowed to accumulate within the work area but shall be 
separated by mechanical means; waste shall be loaded directly into skip containers for 
removal under environment agency registration and further recycling at an off-site 
facility. 
 
Once the building has been removed and cleared the excavator again working under 
banksman control shall demolish any out buildings, sheds etc, arising material shall be 
mechanically separated as before and loaded out as a waste material. 
 
Mechanical demolition works shall continue in this manner until all identified structures 
on site have been removed to the satisfaction of the client. 

 
7.8 

 
Ground Works 

Arising broken concrete, hardcore, etc. shall be gathered and secondary processed as 
required prior loaded onto suitable vehicles and removed from site. 

 
The exposed area of the buildings shall be graded as necessary to remove any tripping 
hazards as works proceed. 
 
On completion of the works the site will be cleared of all plant and equipment and the 
area left in a clean, tidy and safe condition, all to the satisfaction of the client. 
 
This safety method statement should be considered as a ‘live’ document, 
amendments shall be issued as the works proceed, where methods of 
working or site circumstances alter from that originally envisaged. 
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8.0 
 

Temporary Works/Facilities 

Welfare Facilities   
Security Fencing   
Warning Notices   

 
9.0 
 

Hazard Identification/Risk Assessment 

See separate enclosures 
 
10.0 
 

Personal Protective Equipment 

The minimum PPE required for all personnel on site are anti-static safety shoes or 
boots, high visibility clothing and safety helmets.  Where detailed in the safety 
method statement and/or risk assessments, further PPE is required to be worn as 
described i.e. respirators, dust masks, goggles, glasses, gloves, etc….. 
 
All PPE issued to operatives and management is strictly recorded, controlled, 
maintained and cleaned and appropriate training given – all in accordance with the 
Personal Protective Equipment Regulations 2002. 

 
11.0 
 

Hazardous Materials and Equipment (COSHH) 

See separate enclosures. 
 
12.0 
 

Plant, Vehicles, Equipment and Special Tools 

• Personal Van. 
• Welfare Facilities 
• Heras Type Fencing  
• Warning / Information Signs 
• Hand Tools 
• Tower Scaffold Platforms 
• Roof Ladders 
• PPE / RPE 
• 360° Demolition Specification Excavators 
• Lorries 
• Waste Skip Containers 
• Dust Suppression Equipment 
• Fire Extinguishers 

 
All plant and equipment will be correctly registered, controlled, maintained, tested 
and certified by approved bodies and will only be used by competent trained 
personnel 
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13.0 
 

Equipment and Material Storage 

All plant, equipment and materials storage will be within the confines of the Heras 
fencing / designated area of operations. 

 
 
 
14.0 
 

Special Site Safety Rules 

All operatives will undergo a site specific induction, together with weekly tool box 
talks, and all works are to be carried out in accordance with the safety method 
statement and amendments thereto. 
 
Should there be a fire on site, all personnel must report immediately to the fire 
assembly point situated adjacent to the site manager’s cabin. 
 
The site emergency telephone is the site manager’s mobile phone. 
 
 
 

15.0 
 

Rigging and Slinging 

All lifting equipment, where applicable, will be maintained and tested in accordance 
with statutory requirements and all operatives will be competent and fully trained in 
the use of the equipment. 
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16.0 
 

Young Persons (Under 18 Years of Age) 

Where  ‘Young Persons’ are employed on site, G. Fry Demolition Limited are to 
ensure that they are protected at work from any risks to their health and safety, which 
are a consequence of their lack of experience, or the absence of awareness of existing 
or potential risks or the fact that young persons have not fully matured. 
 
Young persons will be prohibited from work which: 
 

• is beyond their physical capacity 
• could expose them to toxic, carcinogenic, mutagenic or teratogenic agents, or 

anything else which could chronically affect human health 
• involves harmful exposure to radiation 
• involves a risk of accidents that a young person might not be able to recognise 

or avoid because of their lack of experience or maturity 
• involves a risk to health from extreme cold or heat, noise or vibration, unless it 

can be shown to be necessary for their training and they are supervised by a 
competent person and

 

 the risk is reduced to the lowest level reasonably 
practical (note – if significant risks still remain, the young persons will not be 
allowed to carry out the work). 

G Fry Limited will carry out suitable and sufficient risk assessments to determine 
whether the risks to young persons are unacceptably high, and this will be done 
before the young person starts work. 
 
Where the individual concerned is under the minimum school leaving age, G Fry 
Limited will provide those with parental responsibility for the child with 
information on the risks and control measures before the individual starts work. 
 
G Fry Limited will provide suitable supervision for all young persons at work. 

 
17.0 
 

Manual Handling 

Manual handling will be kept to a minimum, but where manual handling is required to 
be carried out; it will only be performed by fully trained personnel in accordance with 
the 1992 Manual Handling Operations Regulations. 
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18.0 
 

Noise and Environmental Pollution 

The plant and equipment to be utilised for the work has been selected so as to keep 
the noise levels to an absolute minimum.  However, should noise levels exceed 80dB 
(A) then appropriate hearing protection will be worn by all personnel within the 
vicinity of the works and the noise levels monitored on a regular basis. 
 
Environmental pollution will be kept to an absolute minimum and damping down will 
be carried out as required by site conditions. 

 
19.0 
 

Vibration 

Plant and equipment to be utilised for the work operations is selected to keep workers’ 
exposure to vibration to an absolute minimum.  Technical data on vibration levels for 
each item of plant or equipment is to be obtained and where exposure levels exceed 
2.5m/s² on a regular basis, a programme of preventative measures and health 
surveillance is to be implemented.  Time limits for daily usage of plant and equipment 
shall be adhered to and should any operative suffer from blanching, tingling or 
numbness of the fingers or any problems with the muscles or joints of the hands or 
arms, then they should stop work and report immediately to their supervisor. 
 

20.0 
 

Disposal of Waste Materials (Hazardous and Non-Hazardous) 

Disposal of all waste materials will be in accordance with current regulation 
requirements; sites will be registered with the environment agency (as required). 
 
Waste, hazardous and dangerous materials will be transported by a registered carrier 
to a licensed disposal facility – strictly in accordance with the Hazardous Waste 
Regulations 2005. 
 
Copies of all consignment and waste transfer notes shall be issued to the client’s 
representative as part of our monthly return. 
 

21.0 
 

Completion Arrangements 

On completion of the works the plant, equipment and temporary facilities will be 
removed from site and the area of operations left in a safe, clean and tidy condition – 
all to the satisfaction of the Client. 
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22.0 
 

Sub-Contracted Elements and Control 

Prior to the employment of any sub-contractors, they are required to satisfactorily 
complete our pre-qualification contractor’s questionnaire.  This enables us to assess 
the competence and adequacy of contractors prior to the placing of any orders.  All 
contractors undergo site inductions prior to commencement of their works on site and 
we specifically involve them in site progress meetings, tool-box talks and other 
relevant site procedures. 
 
The details of contractors we propose to use on this contract are as follows: 
 
At this point no sub-contractors have been appointed for this project 

 
 
23.0 
 

Safety Arrangements 

Mr John J. Law FIDE. ALExpE. MIOSH is the nominated safety advisor of G Fry 
Demolition Limited. His role is to make periodic site visits to advise on Health & 
Safety matters, to assess hazards and risks, ensure adequate controls are implemented 
and monitored and to assist in the ongoing training of company operatives. 
 

24.0 
 
Exclusions / Assumptions /  Emergency Arrangements 

Emergency procedures are detailed in ‘special site safety rules’ and as described in 
our Health and Safety Policy. 
 
 

 

 
RISK ASSESSMENT – SITE SPECIFIC 

Site Location:  
 
  Former Samworth School 
 
Description of Works:  

 
The works consist generally of the demolition of the former school and out building, 
with the removal of the asbestos containing materials, down to the floor slab, and 
dispose of all arising materials. All as the G. Fry Demolition Limited fixed price 
quotation. 

 
 
Maximum Number of People Involved in the Work Activities:   5 No. 
Commencement Date of Operations:    End of May 2012 
Completion Date of Operations:     TBC 
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Additional Specific Hazards Identified: 
 
Working in close proximity to the New Samworth School, and the site access poses a particular 
hazard to the students; these hazards cannot be designed out and thus shall be addressed by the 
construction of the safe working enclosures, the use of banksmen and the scheduling of deliveries and 
collection to and from site. 
 
 
All vehicles are to telephone G Fry Demolitions site Manager before entering or leaving the site and 
await confirmation they are permitted to enter or leave. All vehicles are to be “walked” on and off the 
school site by a banksman at all times. 
 
 
The close proximity to operatives is an ongoing hazard, particularly when loading of materials and 
debris is taking place. 
 
Noise and Dust are environmental hazards affecting both operatives and people in the immediate 
vicinity during clearance and loading procedures. 
 
Premature collapse of part of the structure, during dismantling operations. 
 
Slips, trips, scrapes and falls by operatives during the normal course of their work. 
 
Hot cutting – burns to operatives, combustible materials catching light and nuisance to the 
surrounding environment. 
 
Nuisance to the surrounding environment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional Control Measures Required to Reduce Additional Hazards to Acceptable 
Levels: 
 
A competent site supervisor is to be on site at all times works are in progress. 
 
Works are to be carried out in strict accordance with this Safety Method Statement. 
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All works are to be carried out strictly in accordance with the site rules and procedures, CDM 
health and safety plans, safety method statements and risk and COSHH assessments. 
 
Risk Assessments for Site Specific Hazards are included. 
 
Names of Competent Persons Appointed to Take Action: 
 
Graham Fry, Richard Ward, John Law and the Site Manager 
 
Circulation of Risk Assessment: 
 
Site File, Office File, Health & Safety Manager and the Clients Representative. 
 

Signed:      Date: 30/04/2012
  
                   G Fry Demolition Limited  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

redacted for data protection
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