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BUSINESS PLAN COMPETITION
Markham 2020

MISSION STATEMENT / EXECUTIVE SUMMARY

The City of Markham and the Ontario Ministry of Economic Development, Job Creation and
Trade are committed to fostering and supporting the entrepreneurial spirit and skills of students
and young adults of York Region.

In partnership with the Ontario Government, the City of Markham and other business sponsors;
the Markham Small Business Centre is administering the Markham Business Plan
Competition 2020. The Competition is open to all High School, College or University students
who reside in Markham, attend a school in Markham or attend Seneca College. The program
will encourage the students to develop a business concept, undertake research to determine
feasibility and write a business plan to document their work and plans.

The objective is to create opportunities for aspiring young entrepreneurs to experience the hard
work required to research, plan and launch a business, and thus develop their entrepreneurial
skills.

SMALL BUSINESS ENTERPRISE CENTRES

The Markham Small Business Centre (MSBC) is part of a network of 57 Small Business
Enterprise Centres operating throughout the Province of Ontario. The offices are partnerships of
the Ontario Ministry of Economic Development, Job Creation and Trade and the municipal
governments. Their mandate is to provide assistance and support to small and medium-sized
businesses in both their start-up and early growth stages; and to promote and encourage
entrepreneurship as a viable career option.

KEY FEATURES
Objective

The main objective of the Markham Business Plan Competition 2020 is to promote
entrepreneurial spirit, skill and experience for young people in Markham.

Nominee(s)

The program is open to students in Grades 9-12 at any High School (including public, catholic
and independent schools) of Markham. There is also a category for Post-Secondary students to
compete.

The students can work alone or in a group (maximum 3 students) to create and submit a business plan.
Deadline

All business plans are to be received on or before May 22, 2020.
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Judging Panel

A panel of judges consisting of representatives from across the area will evaluate the business
plans to determine the winners. The panel will include government representatives, members of
the business and education communities and small business owners.

Evaluation of the business plans will be based on criteria outlined on the Business Plan Judging
Criteria as attached on Page 6.

Number of Awards

There will be a total of five awards for High School level students: The BDO Award of
Excellence for First Place, two Finalists, a Seneca Award of Innovation, and a Video Pitch
Winner.

For Post-Secondary students, there are three awards: The Seneca First Prize, a Seneca Award
of Innovation, and a Video Pitch Winner.

The Seneca Award of Innovation will be awarded for the business plan submission (one High
School and one Post-Secondary) that represents the most unique, novel and innovative
business concept (i.e., technology, energy, environmental, social innovation, and health), out of
all qualifying business plans received in the competition. This special award may be awarded to
any qualifying business plan received, including those selected as finalists or winner. In order
for a business plan to qualify for this award, it must, at a minimum, be considered among the
Top Ten business plans received.

The Video Pitch Winner is a new prize category. Students who are interested may optionally
submit a link to a 2-minute video pitch about their business idea to accompany their business
plan submission. This gives students an added opportunity to receive a recognition award for
their creativity and to practice their pitch skills. One video from high school students and one
video from post-secondary students will be chosen for this award. The winning video should
have a clear and realistic description of the business idea, clear identification of the target
market; demonstrate a creative and interesting message and use of branding (e.g., company
name, logo, tag lines). Judges will also look at effective use of video techniques, clarity in tone
of message, convincing sales pitch and a compelling call to action.

Students may submit the same video pitch from the OCE Make Your Pitch competition to this
Markham Business Plan Competition and vice versa; however, in order to be given
consideration in this Markham Business Plan Competition, the video pitch submission must be
submitted along with a completed business plan on that same idea being pitched.

Prize Structure

High School Students Post-Secondary Students

BDO Award of Excellence for First Prize  $600/group Seneca First Prize $600/group
Finalists (2 awards) $300/group Seneca Award of Innovation  $200/group
Seneca Award of Innovation $200/group Video Pitch Winner $200/group

Video Pitch Winner $200/group
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AWARDS CEREMONY

An Awards Ceremony held in October will celebrate the successful students’ achievements. The
Awards Ceremony will include students who have completed the Summer Company Program,
Mayor Frank Scarpitti, Councillors, MPs and MPPs along with extensive media coverage.

(exact date to be determined)

Sponsors, representatives from the Federal, Provincial and Municipal Governments, Business
Plan Competition finalists and representatives from participating schools will be invited to the
Awards Ceremony. Invitations will also be sent to teachers, family and friends of the finalists, as
well as local business owners and associations.

Key dates

January 2019 — March 2019 Introduction of Competition to schools in Markham
May 22, 2019 Application/Submission Deadline

June, 2019 Finalists Announced

October 2019 Awards Ceremony

Previous Prize Winners

2003 St. Robert Catholic High School 2004 Town Centre Montessori Private Schools
Middlefield Collegiate Institute Thornhill Secondary School
St. Augustine Catholic High School
Markham District High School

2005 St. Brother André Catholic High School 2006  St. Brother André Catholic High School
St. Augustine Catholic High School St. Augustine Catholic High School
Thornhill Secondary School Markville Secondary School

2007 St. Brother André Catholic High School 2008 St. Brother André Catholic High School

Markham District High School
Thornlea Secondary School

2009 Markham District High School 2010 Markham District High School
St. Brother André Catholic High School St. Brother André Catholic High School
Thornlea Secondary School

2011 St. Augustine Catholic High School 2012 Unionville High School
St. Brother André Catholic High School Markham District High School
Thornlea Secondary School Markville Secondary School

2013 Markville Secondary School 2014 Markham District High School
Bur Oak Secondary School St. Robert Catholic High School
Markham District High School Unionville High School
Pierre Elliot Trudeau High School Wilfred Laurier University

2015 Markham District High School 2016  Unionville High School
Bill Crothers Secondary School Brother Andre CHS
Bur Oak Secondary School Seneca College

University of Waterloo

2017 Markham District High School 2018 Markham District High School
Bill Crothers Secondary School St. Robert Catholic High School
Markville Secondary School Markville Secondary School
Bur Oak Secondary School Queen’s University

Schulich School of Business
Seneca College
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ADMISSION REQUIREMENTS

e High School applicants must be enrolled full-time in a Secondary School in Markham or
equivalent (i.e., alternative schools, home schooled, etc.); and/or a resident of Markham.

e Applicants who are doing High School Equivalency (i.e., returning “mature students”)
and/or are enrolled by correspondence are ineligible to enter the Business Plan
Competition.

e Post-Secondary students must be enrolled full-time or part-time at Seneca College.
Students from any other post-secondary institution can participate, so long as they are a
resident of Markham.

e Students may choose to submit a business plan as an individual or as a group of a
maximum of three students. At least one of the team members must be a resident in
Markham (whether High School, College, or University) or attending a Markham school
or attending Seneca College.

¢ All plans must involve a business idea that is wholly original and based on the
independent thinking of the applicant(s). Duplicating or copying an already
existing/recognized business or franchise will not be allowed.

e Business plans for a not-for-profit idea are not eligible for this competition.

e Students who have submitted a non-winning plan previously, may revise the plan and
resubmit it. The plan cannot have won any awards in the previous competitions.

e Applicants are able to use the same plan for Summer Company as for the Business Plan
Competition and vice-versa.

o The judges’ decision is final.

SUBMIT YOUR COMPLETED BUSINESS PLAN (AND OPTIONAL
VIDEO PITCH)

e Business Plans are to be submitted to Business Department Heads or the Markham
Small Business Centre (in person or by email) on or before May 22, 2020.

e The Business Department Heads will select the top ten business plans from each class
to be entered into the competition.

e All submissions must include:

Student’s Name
Home Address
Phone Number
E-mail Address

Business Plan Name

School Name

Teacher’s Name

Student’s Grade/Year

Link to video pitch, if applicable
Note: Cover Page should indicate, “This submission is confidential.”

O O O O O O
O O O O

e Avideo pitch is not mandatory for consideration in the competition, but could qualify you
for an additional award. Simply include a link (URL) to your video pitch, along with your
submission.
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JUDGING CRITERIA
Maximum Points
Title Page 1
Table of Contents 1
Executive Summary (1-2 pages maximum) 8

Business Objectives
Description of Product or Service
Structure of the Business
Financial requirements
Expected Sales
Overview of the market
Business Overview 8
Type of Business
List of Registrations and Licenses
Type of Product/Services offered
Identification of Trends and Barriers and Company response
Customer Profile
Human Resource Plan
Accessibility Plan for Customers/Employees with disabilities
Operations
Marketing Research 12
Primary
Secondary
Target Market
Competitive Analysis
Expected Market Share
SWOT Analysis
Marketing Plan 15
Product (demand, physical aspects, benefit, image, etc.)

Price (production costs, competitor's prices, profit and
volume, break-even analysis)

Place (location, distribution channels, purchasing channels)
Promotion
Financial Plan 20
Start-up Budget
Sources of Required Funds
Monthly cash flow projections

Viability & Feasibility 10
Overall Continuity & Cohesiveness 7
Creativity & Innovation 10
Spelling & Grammar 4
Appendices 4

Total Score 100
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For more information on the Business Plan Competition, Markham 2019,
please contact:

Markham Small Business Centre

3600 Steeles Ave E, Markham, ON, L3R 977
Tel: 905-477-7000 ext. 6722

E-mail: msbc@markham.ca

Website: www.msbc.markham.ca



