
Value Proposition Sheet 1:
Your Customer

\ \\\\\\\\\\\\\\\

Create a Customer Profile for each avatar, product, service or market segment. If there are more 
than one, label with a Reference for identification.

Reference

\

Activities (what they do)

What outcomes they want What gets in the way
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Value Proposition Sheet 2:
Your Product or Service

\ \\\\\\\\\\\\\\\

Create a Product or Service profile for each avatar, product, service or market segment. If there are 
more than one, label with a Reference for identification.

Reference

\

Product or Service Feature

How you help with what they want How you help with 
what gets in the way
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Value Proposition Sheet 3:
Value Proposition Statement

Create a Value Proposition Statement for each avatar, product, service or market segment. If there 
are more than one, label with a Reference for identification. This summary can be expanded into 
more detail for marketing content and sales engagements.

Reference

Our _______________________________________

helps _____________________________________

who want to________________________________

by ________________________________________

and _______________________________________

(unlike ____________________________________)
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