
  

Value Proposition Worksheet: 

What is your value question? Put yourself in the shoes of your prospective 

customer. 

If I am <​company descriptor​> why would I hire <​your company​> to <​solve a problem/provide a service​> 

vs <​this alternative​>. 

Example “If I am ​a small business​, Why would I hire ​ABC Co ​to ​manage my HR department​ vs ​hiring an employee.​” 

 

1. ____________________________________________________________________________ 

 

2. ____________________________________________________________________________ 

What Value do you provide? Identify 10 claims of value. To determine the 

highest value offerings to focus on. 

1. First list all the things that come to mind that add value to your product or service. 

2. Now assign a value of 1-5 with 5 being the most in regards to…. 

a. How appealing this claim would be for your client. 

b. Whether you are the only one (exclusive) or if anyone can make that claim. 

c. Add up these two in the total column 

3. Assign a rank to all items starting with the one that has the highest total. The top 3 should be your focus. 

RANK Why would someone choose your business over a competitor APPEAL  
(1-5) 

EXCLUSIVIT
Y (1-5) 

TOTAL 

     

     

     

     

     

     

     

     

     

     



  

 

What are your top claims? 

 

1. ____________________________ 

 

2. ____________________________ 

 

3. ____________________________ 

What evidence can you provide to justify your claim of value? 

1. Claim _________________________ 

 

a. _____________________________________________________________________ 

 

b. _____________________________________________________________________ 

 

2. Claim _________________________ 

 

a. _____________________________________________________________________ 

 

b. _____________________________________________________________________ 

 

3. Claim _________________________ 

 

a. _____________________________________________________________________ 

 

b. _____________________________________________________________________ 



  

 

 

Craft a clear Value Proposition statement using your top claims and evidence 

from above. 

 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

________________________________________________________________________________. 


