We listen. We solve®

WEEKLY CONSTRUCTION MEETING

DATE: July 21, 2020

LOCATION: Walker Firehall

PROJECT: 2020 Utility & Street Improvements — Northside Project
OWNER: City of Walker

ENGINEER: Ulteig Engineers, Inc.

CONTRACTOR: RL Larson Excavating, Inc.

MEETING MINUTES

1. INTRODUCTIONS
2. CONTRACTOR PROGRESS REPORT & SCHEDULE
A. Work Completed to Date

1) Front Street — Concrete sidewalk, curb and gutter and bituminous base course has been
completed.
2) Railroad Avenue — Sanitary sewer, watermain and services completed from the City park

to 4™ Street.
3) 4™ Street — Sanitary Sewer main complete
4) Ross Place — Watermain installation from Railroad to Cleveland.

B. Planned Activities for this Week

1) Railroad Avenue — Storm sewer to begin between 4" Street and Ross Place
2) 4™ Street — Storm sewer to begin between Cleveland Boulevard and Railroad Avenue
C. Review of Project Schedule — Project schedule is currently being updated and will be posted

once available.

3. ENGINEER’S ITEMS
A. Traffic Control
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1) Access to businesses
2) Bike Trail Detour in the Park
B. Dust Abatement
C. Storm Drainage Issues
1) Increased monitoring on surface water drainage during storm events. Some business
along Front Street experienced flooding as a result of the 7/17 rain event.
D. Partial Pay Estimate
1) Cut-off date this month will be July 24, 2020
2) Considered by Council on August 3, 2020
E. Project Engineer’s Contact Info
1) Kris Carlson, P.E.
(218) 846-7728

kris.carlson@ulteig.com

4. PROPERTY OWNERS/PUBLIC COMMENTS

A. 208 Cleveland — Inquired about the plan for their retaining wall —There is a meeting scheduled for
7/28/20 to discuss options.

B. 306 Railroad — Brought up an erosion issue — The Contractor will review the situation and address
accordingly.

C. Benson’s — Inquired about garbage pickup during alley construction — City sanitation is aware of
the project and coordination is ongoing to determine the best location to temporarily relocate the
dumpsters during construction.

D. Dean Morrill — Requested clarification on the upcoming schedule. — An updated project schedule
will be provided on once available.

E. Dean Morrill — Inquired about the old septic tanks in the alley. — We will assess the issue and

develop a plan in coordination with the reconstruction of the alley.
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5. CITY COMMENTS
A. 2" Street — With the completion of the utilities on 2™ Street between Railroad Avenue and TH 371,

the City is requesting that final grading and class 5 operations begin as soon as possible t allow it to

be opened.
6. CONTRACTOR’S COMMENTS
A. None
7. OTHER

A. Next Meeting — July 28, 2020 at 10:00 a.m.
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