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BUILDING A WINNING SALES TERRITORY PLAN 

BUILDING A WINNING SALES TERRITORY PLAN

STEPS

1. Analyze Sales Performance" by District/Region/Territory 


2. Identify "Opportunity" (High Potential /Low Performance)Territories 


3. Establish National Quarterly Sales Objectives 

4. Establish District/Regional/Territory Monthly and/or Quarterly sales goals 


5. Develop Sales Strategies and Tactics for each Customer Segment 

6. Develop a Quarterly Territory Action Plan 


7. Identify National Key Accounts and Develop Key Account Plans 

8. Develop a Key Account Plan for Top 2 Key Accounts
                     BUILDING A WINNING SALES TERRITORY PLAN
1. Analyze Sales Performance by District/Region/Territory 

· Utilize charts, graphs or bullets to analyze sales performance 

· Analyze sales at the level that makes sense for the Sales Manager: 

· Use examples from the Tool Box or create your own graphs 

· Analyze sales performance vs. BUSINESS PLAN 

· Analyze sales performance vs. the Competition 
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2. Identify "Opportunity" (High Potential/Low Performance) Territories and Develop Improvement Plans

Objective: Identify those territories that are underperforming and have large potential to grow market share and sales 

Writing Tips: You may also utilize this format to identify the Middle Performers (Grow the Business) and High Performing Territories (Customer Retention) 



3. Establish Quarterly BUSINESS PLAN objectives:

For each promoted product, select 1-2 Key Performance Indicators to measure on a quarterly basis.

Examples: Sales Dollars, Sales Volume, Market Share Switch, OR New Customer Capture

	KPI/Measurement
	Q1
	Q2
	Q3
	Q4
	2008
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4. Example: Establish Monthly/Quarterly New Customer Objectives

	Customers
	Jan
	Feb
	Mar
	Q1
	Apr
	May
	June
	Q2
	July
	Aug
	Sept
	Q3
	Oct 
	Nov
	Dec
	Q4
	Total

	Baseline
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Example: Establish Retained and New Customer Objectives

1. Establish Territory, District, and/or Regional level quarterly sales goals

-   This chart can be customized to meet your individual requirements or you can insert your own Goal setting format. 

	Territory #
	Q1
	Q2
	Q3
	Q4
	2008

	Product #1
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	Product #3
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	


	Customers
	Jan
	Feb
	Mar
	Q1
	Apr
	May
	June
	Q2
	July
	Aug
	Sept
	Q3
	Oct 
	Nov
	Dec
	Q4
	Total

	Baseline
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	Territory #
	Jan
	Feb
	Mar
	Q1
	Apr
	May
	June
	Q2
	July
	Aug
	Sept
	Q3
	Oct 
	Nov
	Dec
	Q4
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


REMAINDER OF THE DOCUMENT INTENTIONALLY LEFT BLANK. TO VIEW THE REMAINING PAGES, PLEASE PURCHASE THE UNRESTRICTED VERSION FROM THE DOWNLOAD PAGE ($75)

Although membership is not required to download this template…

ADDITIONAL TEMPLATE PREVIEWS
	Other Sales Plan Builder Tools - 
Option 1
Option 2


 

	Sales Plan Workbook
	Marketing Plan Workbook

	Marketing Plan Presentation Workbook
	Market Research Workbook

	Marketing Strategy Development Model -- MUST ENABLE MACROs then click on GO buttons
	Marketing Strategy/Marketing Programs Completeness Audit

	Marketing Analysis Model
	Marketing Launch Plan Template

	Product Launch Plan Workbook
	Market Development Plan Workbook

	Marketing Launch Plan Template
	New Business, Product, and Startup Ideas

	Presentation and Report Charts and Graphics - Big Time Saver!
	MARKET, INDUSTRY, AND COMPANY, RESEARCH


	· Develop Winning Business Plans & Investor Presentations
	· Develop Insightful Marketing Plans & Competitive Analyses
	· Develop Creative Sales and New Product Launch Plans

	· Build Breakout & Game Changing Strategic Plans  
	· Execute Productive Joint Ventures & Strategic Alliances
	· Create Winning Business Asset and Stock Purchase and Joint Venture Agreements

	·  Build Creative Change Management Plans
	· Plan, Manage &  Execute  Successful Trade Shows
	· Investigate Business Funding Sources

	· Use Comprehensive Business Valuation Models
	· Execute Solid Mergers, Acquisitions, & Divestitures
	· Develop Great Term Sheets, MOUs, & Letters of Interest  

	· Conduct Effective Due Diligence
	· Build Effective Results Driven Post Merger Integration Plans
	· Develop Creative Budget & Financial Statement Forecasts

	· Tackle Complex Project Management Issues 
	· Use Creative Thinking Guidelines & Models
	· Set up Effective Alternate Distribution Channels

	· Download Productivity Tools - Doc Mgmt, Info Mgmt, and more...
	· Develop Newsletters, Brochures, & Flyers collateral
	· Customize 600+ Business and Sales Letters, Forms,  and Announcements
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