
Business Plan for Deli 
and Market 
 

This Business Plan for a Deli and Market allows entrepreneurs or business 
owners to create a comprehensive and professional business plan.  This 
template form allows a business to outline the company's objectives and 
detail both current company information as well as any past performance.  
Companies should include a complete market analysis in their plan to help 
showcase why their business strategy will be effective in the market.  
Future company plans, including production targets, management strategy, 
and financial forecasting, should be used to demonstrate and confirm that 
the company's short-term and long-term objective can and will be met.  
This model plan can be customized to best fit the unique needs of any 
entrepreneur or owner that is seeking to create a strong business plan.
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Table: Past Performance 

 
Past Performance    
 FY 2009 FY 2010 FY 2011 
Sales     $267,966  
Gross Marg      $89,044  
Gross Marg       33.23%  
Operating E      $67,144  

    
Balance She     
     FY 2011 

    
Current Ass     
Cash     $12,267  
Other Curre       $20,000  
Total Curren       $32,267  

    
Long-term A     
Long-term A      $402,169  
Accumulate       $57,883  
Total Long-t       $344,286  

    
Total Assets     $376,553  

    
Current Liab     
Accounts Pa      $1,000  
Current Bor      $0  
Other Curre         $0  
Total Curren       $1,000  

    
Long-term L      $0  
Total Liabilit      $1,000  

    
Paid-in Cap      $0  
Retained Ea      $398,209  
Earnings   ($22,656) 
Total Capita      $375,553  

    
Total Capita        $376,553  

    
Other Inputs    
Payment Da      30  
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cookies and treats. Perhaps the best part is that L.L. Bean is open 24 hours a day, every day of 
the year. 

A short drive to South Freeport will take families to the home of Atlantic Seal Cruises where 
everyone in the family will enjoy a short boat ride. Cruises include seal watching trips, 
lobstering demonstrations, fall foliage viewings, and trips to Sequin Island Lighthouse and Eagle 
Island, the home of Admiral Peary. If a family enjoys light hiking, picnicking and camping, 
Bradbury              Bradbury Mountain 
has a sce           strooms, and a 
covered p            longest only about 
a mile, an              e, flat rock where 
visitors w            the town of 
Freeport,            offers incredible 
views. 

For hiking           s and bird watching 
opportuni              a 600 acre farm 
dedicated         r animal by-
products.              he barn, watching 
the sheep             store. 

The peop            me. History buffs will 
want to p              he beautiful 
Harringto            alking tours, 
education           artifacts and 
publicatio            through the 
historic b            Freeport offers a 
plethora o         nd amazing 
delicacies            visit the many area 
ice cream          

As of the           2,151 families 
residing i            ile (86.8/km²). 
There we            m²). The racial 
makeup o            0.31% Native 
American           nd 0.64% from two 
or more r             

There we            e of 18 living with 
them, 57           eholder with no 
husband          ere made up of 
individual               older. The average 
household           

In the tow              5.0% from 18 to 
24, 29.4% from 25 to 44, 27.6% from 45 to 64, and 12.7% who were 65 years of age or older. 
The median age was 40 years. For every 100 females there were 94.5 males. For every 100 
females age 18 and over, there were 89.9 males. 
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Chart: Sales Monthly 

 

 

Chart: Sa    
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Total People 12 12  13  
    

Total Payroll $145,320  $149,680  $154,170  
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7.0 Financial Plan 

$[50,000] of business funding is needed over the next year for purchasing the business from 
the current owner, additional personnel, liquor license, food & restaurant supplies, legal fees, 
working capital, public relations and marketing.  

7.1 Importan   

The finan           own in the following 
table as a         

• assum           
• assum             opularity of the 

restau   
• assum           xperience sufficient 

to ma            
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7.2 Break-even Analysis 

For the Break-Even Analysis, COMPANY NAME  assumes running costs include full payroll and 
utilities, and an estimation of other running costs. 

Table: Break-even Analysis 

Break-even   
  
Monthly Rev     

  
Assumption   
Average Pe      
Estimated M      

 
 

Chart: Br   
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7.3 Projected Profit and Loss 

The most important assumption in the Projected Profit and Loss statement is the gross margin. 
Although it doesn't jump drastically in the first year, over time the restaurant will develop it's 
customer base and reputation and the growth will pick up more rapidly towards the fourth and 
fifth years of business. 

Month-by           x. 

Table: Profit   

Pro Forma P       
     FY 2014 
Sales     $501,734  
Direct Cost       $123,268  
Other     $0  
Total Cost o       $123,268  

    
Gross Marg      $378,466  
Gross Marg       75.43%  

    
    

Expenses    
Payroll     $154,170  
Sales and M         $12,000  
Depreciation     $0  
Taxes and L      $25,778  
Auto Expen      $5,470  
Bank Charg        $265  
Merchant Fe      $6,017  
Dues and S      $388  
Office Expe      $6,681  
Professiona       $2,685  
Website Ma      $1,323  
Repairs and      $1,836  
Accounting       $1,654  
Rent     $22,584  
Telephone     $1,985  
Utilities     $17,146  
Insurance     $2,756  

    
Total Opera       $262,738  

    
Profit Before        $115,728  
EBITDA     $115,728  
  Interest Ex      $0  
  Taxes Incu      $34,718  

    
Net Profit     $81,010  
Net Profit/Sa      16.15%  
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Chart: Profit Monthly 

 

 

Chart: Pr   
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Chart: Gross Margin Monthly 

 

 

Chart: Gr    
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Additional Ratios FY 2012 FY 2013 FY 2014  
Net Profit Margin 15.19%  15.68%  16.15%  n.a 
Return on Equity 15.56%  14.42%  13.48%  n.a 

     
Activity Ratios     
Accounts Payable Turnover 10.60  12.17  12.17  n.a 
Payment Days 27  31  29  n.a 
Total Asset Turnover 0.97  0.88  0.81  n.a 

     
Debt Ratios     
Debt to Net      0.04  n.a 
Current Liab        1.00  n.a 

     
Liquidity Rat      
Net Working      ,454  n.a 
Interest Cov      0.00  n.a 

     
Additional R      
Assets to Sa      1.24  n.a 
Current Deb       4%  n.a 
Acid Test      0.42  n.a 
Sales/Net W      0.84  n.a 
Dividend Pa       0.00  n.a 
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Table: Sales Forecast 

 
Sales Forecast              
  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 
Sales              
Food/Catering/Delivery 0% $31 515              $23 333  $23,333  $32,961  $35,442  $38,048  
Brands and Merchandise 0% $3,600              $4,888  $5,095  $5,308  $5 527  $5,756  
Lot Rental 0% $2,000              $0  $0  $0  $2,000  $2,000  
Total Sales  $37,115              $28 221  $28,428  $38,269  $42 969  $45,804  

              
Direct Cost of Sales  Jun       Jan Feb Mar Apr May 
Inventory and Supplies 33% $7,879              $9,689  $9,980  $10,279  $10,587  $10,905  
DELETE 33% $0              $0  $0  $0  $0  $0  
Subtotal Direct Cost of Sales  $7,879              $9,689  $9,980  $10,279  $10,587  $10,905  
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Table: Personnel 

 
Personnel Plan              
  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 
Owner 0% $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  
Manager 0% $2,000  $2 000  $2 000  $2 000  $2 000  $2 000  $2 000  $2,000  $2,000  $2,000  $2,000  $2,000  
Kitchen Staff 0% $1,712              $1,712  $1,712  $1,712  $1,712  $1,712  
Counter Staff 0% $1,135              $1,135  $1,135  $1,135  $1,135  $1,135  
Wait Staff 0% $1,728              $1,728  $1,728  $1,728  $1,728  $1,728  
Drivers 0% $800              $800  $800  $800  $800  $800  
Janitor 0% $735              $735  $735  $735  $735  $735  
Total People  12              12  12  12  12  12  

              
Total Payroll  $12,110              $12,110  $12,110  $12,110  $12,110  $12,110  
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Table: Profit and Loss 

 
Pro Forma Pro it and Loss              
  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 
Sales  $37,115  $38,729  $40,390  $42,102  $43,865  $35,935  $33,788  $28,221  $28,428  $38,269  $42,969  $45,804  
Direct Cost of Sales  $7,879  $8,11             $9,689  $9 980  $10,279  $10,587  $10,905  
Other  $0  $             $0  $0  $0  $0  $0  
Total Cost of Sales  $7,879  $8,11             $9,689  $9 980  $10,279  $10,587  $10,905  

              
Gross Margin  $29,236  $30,61             $18,532  $18,448  $27,990  $32,382  $34,899  
Gross Margin %  78.77%  79.05             65.67%  64.89%  73.14%  75.36%  76.19%  

              
              

Expenses              
Payroll  $12,110  $12,11             $12,110  $12,110  $12,110  $12,110  $12,110  
Sales and Marketing and Other 
Expenses  $1,000  $1,00             $1,000  $1,000  $1,000  $1,000  $1,000  
Depreciation  $0  $             $0  $0  $0  $0  $0  
Taxes and Licenses  $1,648  $1,69             $2,026  $2,087  $2,150  $2,214  $2 280  
Auto Expense  $350  $36             $430  $443  $456  $470  $484  
Bank Charges and Fees  $20  $2             $20  $20  $20  $20  $20  
Merchant Fees  $384  $39             $473  $487  $502  $517  $533  
Dues and Subscriptions  $0  $             $0  $88  $0  $0  $88  
Office Expense  $505  $50             $505  $505  $505  $505  $505  
Professional Fees  $406  $             $0  $406  $0  $406  $0  
Website Maintenance  $0  $20             $200  $0  $200  $0  $200  
Repairs and Maintenance  $0  $33             $333  $0  $0  $333  $0  
Accounting and Legal  $0  $             $1,500  $0  $0  $0  $0  
Rent  $1,707  $1,70             $1,707  $1,707  $1,707  $1,707  $1,707  
Telephone  $150  $15             $150  $150  $150  $150  $150  
Utilities  $1,296  $1,29             $1,296  $1,296  $1,296  $1,296  $1,296  
Insurance  $625  $             $0  $0  $625  $0  $0  

              
Total Operating Expenses  $20,201  $19,77             $21,750  $20 299  $20,721  $20,728  $20,373  

              
Profit Before Interest and Taxes  $9,035  $10,84             ($3,218) ($1,851) $7,269  $11,654  $14,526  
EBITDA  $9,035  $10,840  $12,223  $13,278  $14,791  $6,965  $3,386  ($3,218) ($1,851) $7,269  $11,654  $14,526  
  Interest Expense  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
  Taxes Incurred  $2,711  $3 252  $3,667  $3,983  $4,437  $2,090  $1,016  ($965) ($555) $2,181  $3,496  $4 358  
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Net Profit  $6 325  $7 588  $8,556  $9,295  $10 354  $4,876  $2,370  ($2,253) ($1 296) $5,088  $8,158  $10,168  
Net Profit/Sales  17.04%  19 59%  21.18%  22.08%  23.60%  13.57%  7.01%  -7.98%  -4 56%  13.30%  18.99%  22 20%  
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Table: Cash Flow 

 
Pro Forma Cash Flow              
  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 
Cash Received              
              
Cash from Operations              
Cash Sales  $37,115              $28,221  $28,428  $38,269  $42,969  $45,804  
Subtotal Cash from Operations  $37,115              $28,221  $28,428  $38,269  $42,969  $45,804  

              
Additional Cash Received              
Sales Tax, VAT, HST/GST Received 0.00%  $0              $0  $0  $0  $0  $0  
New Current Borrowing  $0              $0  $0  $0  $0  $0  
New Other Liabilities (interest-free)  $0              $0  $0  $0  $0  $0  
New Long-term Liabilities  $0              $0  $0  $0  $0  $0  
Sales of Other Current Assets  $0              $0  $0  $0  $0  $0  
Sales of Long-term Assets  $0              $0  $0  $0  $0  $0  
New Investment Received  $0              $0  $0  $0  $0  $0  
Subtotal Cash Received  $37,115              $28,221  $28,428  $38,269  $42,969  $45,804  

              
Expenditures  Jun       Jan Feb Mar Apr May 

              
Expenditures from Operations              
Cash Spending  $12,110              $12,110  $12,110  $12,110  $12,110  $12,110  
Bill Payments  $1,623              $19,276  $18,339  $17,729  $21,125  $22,729  
Subtotal Spent on Operations  $13,733              $31,386  $30,449  $29,839  $33,235  $34,839  

              
Additional Cash Spent              
Sales Tax, VAT, HST/GST Paid Out  $0              $0  $0  $0  $0  $0  
Principal Repayment of Current Borrowing  $0              $0  $0  $0  $0  $0  
Other Liabilities Principal Repayment  $0              $0  $0  $0  $0  $0  
Long-term Liabilities Principal Repayment  $0              $0  $0  $0  $0  $0  
Purchase Other Current Assets  $0              $0  $0  $0  $0  $0  
Purchase Long-term Assets  $50,000              $0  $0  $0  $0  $0  
Dividends  $0              $0  $0  $0  $0  $0  
Subtotal Cash Spent  $63,733              $31,386  $30,449  $29,839  $33,235  $34,839  

              
Net Cash Flow  ($26,618) $7,927  $9,226  $10,236  $11,034  $2,505  $2,717  ($3,165) ($2,021) $8,430  $9,734  $10,965  
Cash Balance  ($14,351) ($6,424) $2,802  $13,038  $24,072  $26,577  $29,294  $26,128  $24,108  $32,538  $42,272  $53,237  
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Table: Balance Sheet 

 
Pro Forma Balance Sheet              
  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 
Assets Starting Balances             
              
Current Assets              
Cash $12 267  ($14 351)            $26,128  $24,108  $32,538  $42,272  $53,237  
Other Current Assets $20,000  $20,000              $20,000  $20,000  $20,000  $20,000  $20,000  
Total Current Assets $32 267  $5,649              $46,128  $44,108  $52,538  $62,272  $73,237  

              
Long-term Assets              
Long-term Assets $402,169  $452,169              $452,169  $452,169  $452,169  $452,169  $452,169  
Accumulated Depreciation $57,883  $57,883              $57,883  $57,883  $57,883  $57,883  $57,883  
Total Long-term Assets $344 286  $394 286              $394 286  $394 286  $394,286  $394,286  $394 286  
Total Assets $376 553  $399 935              $440,414  $438 394  $446,824  $456,558  $467 523  

              
Liabilities and Capital  Jun       Jan Feb Mar Apr May 

              
Current Liabilities              
Accounts Payable $1,000  $18,058              $17,751  $17,027  $20,368  $21,944  $22,742  
Current Borrowing $0  $0              $0  $0  $0  $0  $0  
Other Current Liabilities $0  $0              $0  $0  $0  $0  $0  
Subtotal Current Liabilities $1,000  $18,058              $17,751  $17,027  $20,368  $21,944  $22,742  

              
Long-term Liabilities $0  $0              $0  $0  $0  $0  $0  
Total Liabilities $1,000  $18,058              $17,751  $17,027  $20,368  $21,944  $22,742  

              
Paid-in Capital $0  $0              $0  $0  $0  $0  $0  
Retained Earnings $398 209  $375 553              $375 553  $375 553  $375,553  $375,553  $375 553  
Earnings ($22,656) $6 325              $47,110  $45,814  $50,903  $59,060  $69,229  
Total Capital $375 553  $381,878              $422,663  $421 367  $426,456  $434,613  $444,782  
Total Liabilities and Capital $376 553  $399 935              $440,414  $438 394  $446,824  $456,558  $467 523  

              
Net Worth $375 553  $381,878              $422,663  $421 367  $426,456  $434,613  $444,782  
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