
 

NORTON CITY SCHOOLS  

PUBLIC RELATIONS/COMMUNICATION PLAN 

 

What is School Public Relations?  

The role of school public relations is to maintain mutually beneficial relationships between the 

school district and the many publics it serves. Public Relations is a tool of communication that 

can be used to inform the community of news and events happening within the school district. 

A Public Relations program can ensure that a school district carries out its mission and meets its 

goals with the support of the faculty, staff, and community. 

What are the benefits of the Norton City Schools Public Relations Program?  

The Public Relations Program at Norton City Schools will be designed to be a helpful 

communicator to the public to report positive attributes of the school district: student and 

faculty achievement, academic and sports achievement, new and upcoming programs within 

the system and to inform the community of upcoming activities and events within the system 

that are of importance to parents of students and the Norton City community.  

Norton City Schools Vision and Mission Statements: 

VISION: Providing a World Class Education for World Changing Students 

Norton City Schools will be a safe environment where students with diverse needs and 

backgrounds receive a world class education that prepares them for a career or college. By 

being “Committed to Excellence” on a daily basis, we will empower all students to be 

productive citizens who can solve problems on a local and global level. We will inspire all 

students to be creative, teach them to think critically, enable them to work well as an individual 

or on a team, and expose them to 21st Century innovations, as we prepare them to have a 

significant impact on the world. 

 



MISSION: Committed to Excellence – One Student at a Time 

Norton City Schools will provide a safe learning environment where each student is engaged 

and instruction is personalized and differentiated. Delivery of instruction to each student will be 

adjusted as a result of formal and informal assessments by knowledgeable teachers who 

provide engaging instruction and relevant curricula. Administrators, teachers, and staff will 

build strong personal relationships with each student in order to develop appropriate 

individualized goals for academic growth. All stakeholders will work together to nurture each 

student’s social, physical and intellectual growth, to empower each student with the skills to 

become a responsible citizen, a lifelong learner, and a leader in the global community. 

 

Public Relations Objective:  

To develop a public relations/communication program of action that all faculty and staff will 

embrace so the district will speak with a united voice. This plan, if correctly implemented by all 

parties, will earn internal and external public understanding, acceptance and trust that the 

students in Norton City Schools are receiving a sound, preparatory education. The plan will also 

help us to seek and develop effective partnerships with families and community in order to 

promote performance excellence. 

Desired Outcome:  

To develop internal and external awareness of communication that will assist Norton City 

Schools in demonstrating to its key supporters that their students receive a sound, college-

preparatory education. To affirm the school system’s commitment to a two-way 

communication plan that will inform all key publics of the issues facing Norton City Schools. To 

development an understanding of and a commitment to the educational process that puts into 

practice the mission, goals, beliefs and shared promises of the school system and facilitate the 

development of effective partnerships. 

Communication Beliefs 

    We believe that Norton City Schools faculty delivers effective educational programs that 

strive to meet all student’s needs. 



    We believe that Norton City Schools faculty and staff are working to provide our children 

with a safe school environment where they will learn the basic skills needed in a changing 

world. 

    We believe that the faculty and staff of Norton City Schools must be unified in their 

communication regarding the school system and must speak with one voice. 

    We believe that it takes the entire Norton City community working together to support the 

development of our children and to prepare them for the future. 

    We believe the mission of Norton City Schools is to provide a meaningful, integrated 

education for all students in a positive, nurturing environment to develop all students as life-

long learners and responsible citizens in a global community. 

Key Stakeholders  

Norton City Schools believe that an effective communication/public relations plan should 

identify overall communication objectives and beliefs that deliver clear, consistent messages to 

key stakeholders.  An effective communication plan will cause parents to become more excited 

about the academic success of their children.  Teachers and students will be able to cope with 

the challenges of all students becoming successful and thereby bringing about a higher quality 

of living to the community.  

Key Stakeholders designated by Norton City Schools and their role in an effective public 

relations plan: 

School Staff:  Administrators in leadership positions 

 Faculty and staff should believe that they are the district’s most important ambassadors 

and must speak in a unified voice. 

 Faculty and staff should be energized and embrace challenges of educating students for 

a lifetime. 



    The mission, goals, and beliefs of Norton City Schools should be fully understood and 

internalized by all those who work for the system. 

    Faculty and staff should be able to speak clearly regarding the district and school’s mission. 

Faculty and staff should feel a sense of satisfaction and pride in celebrating their student’s 

accomplishments and successes.    

  Parents/Extended Families:  Current and Future Parents, Guardians, Grand-parents 

    Families will realize that students are receiving an education not only in basic skills, but also in 

problem solving and application of key concepts as well as being challenged to stretch themselves 

beyond their present achievements to learn to apply what they know and think on a higher level. 

    Through the celebration of student success, families will see that students are engaged in a 

challenging, caring, and nurturing school environment in which they are safe physically, mentally, 

and emotionally. 

    Better two-way communication between families and the district/schools will enhance student 

learning and success. 

    Families will have the understanding that Norton City Schools are meeting the needs of a 

changing, global marketplace.  

    Because of the on-going, two-way communication between families and the district, the 

quality of education at Norton City Schools will be improved. 

  General Public: 

    Taxpayers who are parents of students 

    Taxpayers with no children who live in Norton 

    Civic/Social Groups 

    Norton City Schools Alumni 

     



 It is our goal for the community to believe: 

    Norton City Schools is an efficiently run, quality school system that continues to strive toward 

greater excellence. 

    Norton City Schools is one of the best educational programs in the state and region. 

    The students of Norton City Schools are excited about learning and, therefore, the community 

must want to be involved with the education of our children. 

    The workplace is changing, and Norton City Schools is working to prepare their students for 

the future of a global society. 

Students: 

     It is our goal for students to understand: 

  Education is a priority for becoming a productive citizen. 

  Education reform initiatives will better prepare them for a changing marketplace. 

  Everyone can learn at a higher level given the right curriculum, resources, support and time. 

  That they must assume responsibility and accountability for their own learning by creating a 

positive self-image, setting goals, and evaluating their progress. 

Media: 

    Print: Coalfield Progress, Bristol Herald Courier, Kingsport Times 

    Broadcast Radio: WAXM, WDIC 

    TV Broadcast: WCYB Channel 5, WJHL Channel 11, WKPT Channel 9  

    School Newsletter: Both schools will provide monthly articles and segments for the local 

paper and updates to the Board and City Council as “School News.”  

    Internet Resources: Norton City Schools Website, Twitter, Facebook, JIB BlogSpot, and the 

Raider Report 

    Community Access Television: Channel 51 



  

It is our goal that all communication efforts show that: 

        Norton City Schools is an efficiently run, quality school district that strives toward greater 

excellence in all aspects. 

        News and activities will be reported from the district and its schools in an open manner 

with the media. 

        Recognition of students, staff, and educational programs should be an important objective 

of both Norton City Schools and the media in bringing about a higher quality of life for the area. 

Business/Industry: 

 Chamber of Commerce 

 Businesses highly involved in economic development in our  

Resource centers serving the children of the community   

Civic Groups: Kiwanis, Lions Club, etc. 

 

It is our goal that the Business Community understand that: 

      Norton City Schools is a quality school district willing to work with all aspects of the 

community to determine needs for lifelong learning opportunities. 

      Norton City Schools continue to offer some of the best educational programs in the state. 

      The faculty and staff of Norton City Schools are working within our schools and with the 

home and community to meet the needs of our customers. 

      Norton City Schools welcome and seek the opinion of business-persons in the community to 

collaborate in order to provide a sound curriculum, programs, services, support, and an 

environment in which students can prepare to be the business leaders of our community, state, 

and nation. The school system also seeks the development of effective partnerships with 



business leaders in order to strengthen educational opportunities for their students both in and 

out of school.   

Religious Community: 

 Ministerial Association 

  Individual Churches        

It is our goal that Norton City religious community understand that: 

    Norton City Schools are taught in a solid, sound learning environment with strong ethics and 

a moral basis. 

    Norton City students are instructed and cared for by upstanding and lawful individuals in a 

safe environment. 

    Norton City Schools practice a positive and nurturing form of discipline that encourages the 

growth and development of strong, law-abiding citizens. 

    Norton City Schools strongly speak out against the use of drugs, alcohol, tobacco, and other 

addictive drugs and/or practices that are detrimental to student well-being. 

    Norton City Schools are being prepared to contribute to the total community in the future. 

Government and Social Agencies and Civic Organizations: 

    Local Organizations 

    Social Service Agencies/Judicial 

    Local/State/National Government 

It is our goal that both local, state, and national government and social agencies and 

organizations are aware that: 

    Norton City Schools provides children with the necessary skills to function effectively today 

and in the future. 



    Norton City Schools has a visionary administration, faculty and staff that seeks community 

support in a spirit of collaboration and networking, in determining the best solutions for 

allowing all students to be successful mentally, physically, and emotionally in their educational 

experiences. 

    The community has a responsibility to provide additional support to all students to help them 

be successful in schools. 

    Norton City Schools is providing a quality education that not only meets the needs of the 

students, but also meets the needs of the parents, the community, the workforce, both public 

agencies and private business and industry and society in general. 

    Norton City Schools will work with all government, community groups and agencies that 

provide child and youth services to guarantee that every student and family has the support 

needed when family resources are limited or inadequate. 

    Norton City Schools will work with outside governmental and social agencies and civic 

organizations through the Child and Family Support Teams and other systems in serving the 

needs of students at all of our schools. 

Plan of Action 

    Norton City Schools has adopted, and will make use of the following in various publications: 

District Logo: 

                      

District Mission Statement: Committed to Excellence – One Student at a Time 

 

    District Motto: Providing a World Class Education for World Changing Students 

District Web Site: www.nortoncityschools.org   

 



Public Relations Practices and Programs 

In order to enhance the image of Norton City Schools, increase Community awareness 

regarding the schools and school activities and programs, and increase Home/ 

Community/School involvement, Norton City Schools will adopt the following Public Relations 

projects to the best of our ability: 

    

 Continue updating and making use of the district’s web site at 

www.nortoncityschools.org to the fullest degree, keeping pages current with student, 

staff, program, and community activities. 

 Promote the district’s web site through publications printed by and for the school 

system. 

 Develop and make use of a display booth set-up with logo, banner, photos, information, 

etc. for use in the community at conferences, community meetings, and other events to 

promote our school system. 

 Conduct school tours for realtors and hospital physician recruiting staff in order to 

promote our school system to individuals moving into the area.  

 School announcements on Digital Display in coordination with local businesses and the 

City Manager.  

 Host yearly events that bring Alumni and interested persons into our schools to visit and 

continue to feel invested in the school system, such as an Open House Summer 

Showcase of Schools, Alumni Night, and participation in the Best Friends Festival. 

 Use newspaper and radio ads to promote and support logo, mission, beliefs, students 

and programs in Norton City Schools. 

 Continue the use of our Call Alert and School Way communication systems so parents 

can stay informed concerning information about Norton City Schools. 

 Work with local ministers and other groups for key communication.  Use church 

bulletins for announcements.  Make the Sunday before or after school opens Education 

http://www.nortoncityschools.org/


Sunday.  Have each church emphasize the importance of education and recognize 

teachers, school staff, students and parents of students. 

 Provide speakers, adults and students, from the school system to be available to speak 

at community, business, school, local/state government agencies or civic organization 

programs. 

 Provide packets/folders of publications containing school information upon request to 

parents, business, realtors, etc. 

 Distribute brochures about our school division to local businesses and organizations.  

 Recognize employees during significant dates such as the opening day of school, 

National Education Week, Teacher Appreciation Day, National Secretaries Day, etc. 

Conduct monthly employee recognition at the school level by the administration of the 

schools. 

 Encourage all schools and staff members to nominate Norton City School employees for  

       local, regional, state, and national awards. 

 Work with the media, Chamber of Commerce, and civic groups to develop education 

awards at the local level. 

 Work with the media, Chamber of Commerce, local government and civic groups on 

joint projects in order to promote the school system and enhance effective 

partnerships. 

 Use the district web site to encourage community involvement. 

 Showcase the accomplishments of teachers who use innovative curriculum and who are 

selected to serve on regional, state, and national committees and boards, in internal 

and external publications. 

 Prepare a master media calendar of school/district events and activities. Continue to 

display this calendar on the District’s web site, city sign and local businesses digital 

signs. 

 Invite media to work with school communication contacts on how to best get the stories 

published. 



 Send monthly calendar of school and district events to all news media to make the 

community aware of the system’s activities. 

 Work with local radio stations to have as many opportunities as possible for district – 

related radio spots. 

 The public is notified through media of School Board meetings. During these meetings, 

parents and the public should be given opportunities to address the Board and make 

suggestions or comments. 

 Send district and individual school activity news releases on frequent and regular basis 

to all media contacts. 

 Saturate all news media in Norton City the news releases, feature stories, public service 

announcements, etc. using the mission statement and other information about our 

schools throughout the school year. 

 In all publication and communication efforts, we will show the public our positive 

outcomes. 

 Conduct public relations workshops during faculty meetings at both schools for faculty, 

staff and principals so that they will understand their role as key communicators in 

Public Relations for the school system. 

 Continue to work with Channel 51 on airing programming that promotes district 

initiatives.  

 Work with United Way in carrying out community-wide parental education and school 

readiness campaign. 

 Work with Communities in Schools to establish positive relations in the school and 

community to meet the needs of students. 

 Work with schools, churches and community groups to create a team of mentors for 

students. 

 Work with Norton City Emergency Management Team to implement crisis 

communication plan in the event of critical incidents at schools.  



Summary 

The primary emphasis placed on Norton City Schools Public Relations/ Communication Plan is 

to create and maintain an outstanding, positive image that reflects the community’s greatest 

expectations. Another objective of the plan is to create effective communication tools that 

maintain open channels of communication between the home, community, and schools; and 

keep all constituents informed of the affairs of the school system. The Norton City School 

System is committed to developing its Public Relations/ Communication Program – continually 

seeking additional ways to share information with its stakeholders and developing effective 

partnerships with these individuals, while at the same time, working internally to establish 

additional programs which will motivate and reward our students and staff. 

Promoting our school system instills pride within the students, faculty, staff, parents, 

community, and all alumni wherever they may be. We must continue to make the commitment 

of telling the story of the students and faculty in Norton City Schools. 

 


