Sample Business Plan

ACE CLEANERS, LLC. 

August 3, 2006
John Smith

123 ABC Street
Smallville, Va.  12345
(804) 123-PROS (7767)

PURPOSE:

The purpose of this business plan is to strategically anticipate key management considerations for establishing and growing ACE CLEANERS into a viable, sustainable business, and to attract $12,000.00 in financial investment through the Virginia Department of Rehabilitative Services for primarily equipment and marketing, as detailed within the plan.
COMPANY DESCRIPTION:

ACE CLEANERS started in January 2005.  Our company provides residential and commercial carpet and upholstery cleaning and emergency water removal. The current market area encompasses central Virginia.

Address:
John Smith
123 ABC Street
Smallville, VA  12345
Phone:
(804) 123-PROS (7767)
Toll Free:
(800) 123-4567
Email:

acecleaners@yahoo.net
“The Cleanest You’ll Ever See”
Initially, the company will consist of one or two part time individuals as service technicians, one telemarketer, and one office assistant.  As time progresses and work increases, we will hire additional staff.  ACE CLEANERS is incorporated as an LLC.
ACE CLEANERS serves a geographic area of Smallville and the five surrounding counties (Greene, Albemarle, Nelson, Louisa, Buckingham, and Fluvanna).  The numbers of households and commercial opportunities within this region represent a customer base far in excess of those needed for the business to breakeven.
Our mission at ACE CLEANERS is to go above and beyond to provide the highest quality to our consumers in meeting their demands for clean carpets, upholstery and the household.
Unique among our competitors locally, ACE CLEANERS is distinguishing itself through consistent hard work and excellent customer service.  Having worked with a competitor previously in this area, I’m in a position to attest to their corporate attitude and ambivalence towards customer service.  As a Crew Chief for Stanley Steemer, I was responsible for training new service technicians, however, I learned to keep my customers satisfied by offering prompt, reliable, and courteous service.  I will expand the customer service area by offering competitive prices, well-trained, motivated, and competent employees.   

Motivation will be ensued by a Customer Service Satisfaction Survey to be developed for feedback that will allow us to ensure that they have the industries “best- trained” service technicians as well as, feedback to help better the company.  We strive for promptness and a high quality of work ethic.  

PRODUCTS & SERVICES:

ACE CLEANERS is a service business offering superior cleaning of;

· carpets, 

· upholstery, 

· curtains, or 

· fabric coverings within households and commercial locations.

As a value added service, ACE CLEANERS offers same day service in cleaning carpets for households, and if possible for commercial clients as well, size and time permitting.

For the long term, we intend to expand our services to include duct cleaning as cash flow and working capital will permit the purchase of specialized equipment, along with tile and grout cleaning.  Likewise, fire and water damage restoration will supplement primary services, and although less frequent demand is experienced in these areas, the specialized nature of them offers a higher profit margin.  We are also looking into the cleaning of wood floors as our initial research has turned up no businesses in the Smallville area that offer cleaning of wood floors, only refinishing.

MANAGEMENT & OPERATIONS:

ACE CLEANERS is incorporated as an LLC, and is solely managed by myself, John Smith, owner and operator.  In the performance of management tasks, I rely on other professionals to support the delivery of superior services to the marketplace.  Included among them are an accountant to manage payroll, bookkeeping, taxes and reporting; as well as the small business consultant with the Virginia Department of Rehabilitative Services for technical assistance in evaluating and making key management decisions.

A separate bank account has been established for the business, through which all transactions take place.  Daily activities are managed by the accountant using Quickbooks and financial performance reports are routinely provided to me by the accountant for review in support of management decisions.

I am highly motivated and knowledgeable in the cleaning industry and am confident of the potential for success in this business.  Additionally, I will be attending classes and seminars to remain ‘on top’ of changes within the carpet cleaning industry, routinely reviewing videos and reading materials to improve my service skills, abilities and work ethic.

We have a good reputation, a good foothold in the area, and the prices for services are very competitive.  No credit will be extended to any customer, and payment is due upon completion of the job.  Initially, ACE CLEANERS will only accept cash or checks with a service charge for any and all checks returned to us by the bank.  We are currently working on a plan that will allow us to accept credit cards.  

As the owner of the business, I have the energy and stamina to complete my work and am highly motivated to make it successful.   I am a diligent reader and read on various topics and practices that can benefit and streamline my business.

I have an accountant who is assisting in the preparation of documents and reports, as well as access to a lawyer for legal advice.

I have consulted with DRS, S.C.O.R.E. and the SBA, and have attended business management workshops designed for the cleaning industry.

I am also planning to take classes with a local software training firm to remain abreast of technologies that will assist in the management activities of the business.
The Institute of Inspection Cleaning and Restoration Certification has currently certified me for the following categories:  Carpet Cleaning, Fire and Smoke Restoration, and Commercial Cleaning.

MARKET ANALYSIS:

The market includes residential homes and commercial offices, with increasing demand during holidays as many prepare for observances, guests and increased traffic.  There is a significant real estate market in the Smallville area, with considerable and predictable turnover in the spring both in private apartment communities and in the dormitories from students attending Smallville College.  
Smallville has a steadily growing population and housing market.  Spring opens an opportunity at Smallville College to clean apartment communities as they turnover.  These two factors represent a need for reliable and trustworthy carpet cleaners that may either be handled through ACE CLEANERS, or will free other opportunities in the marketplace for our assistance.  ACE CLEANERS will aggressively compete for all such opportunities in our service area.
Market demand remains strong, yet the level of capital needed for entry into this market to service consumer demand means that the limited number of direct competitors remains relatively stable.  ACE CLEANERS has established itself over the course of the last five months, as an enterprising and customer-oriented company offering exceptional services.  ACE CLEANERS anticipates expanding into other areas of cleaning, such as air ducts, tile and grout, power washing and fire/water damage restoration.  We also intend to add pet odor removal as a specialized service as the EPA is getting stricter on compliance control. 

Our targeted service area is the Smallville metropolitan area and surrounding counties, to include Albemarle, Nelson, Louisa, Fluvanna, Greene and Buckingham.  Our marketing efforts are now reaching these areas, although present efforts focus on the Smallville metropolitan region.
Competitive Analysis:

My major competitors are :

1) Stanley Steemer

2) Service Master

3) Sav On Carpet Cleaning
Stanley Steemer is one of our major competitors.  They are not very aggressive in their marketing efforts and rely on national commercials to sustain their local customers.  They have no certified cleaners on staff, so they subcontract part of the work they do to smaller companies.  The quality of work is uncertain, as they have limited oversight of the subcontractor’s delivery of services and customer interaction.  Likewise, management does not follow-up with customers to determine their level of satisfaction, missing additional opportunities for repeat and/or value added services.

Another of my major competitors is Service Master.  They have been in business for many years and maintain a large customer base.  However, they are moving away from residential and more towards commercial and restorative work such as fire and water damage restoration.  

We will take advantage of the opportunities presented by the changing or otherwise inadequate focus of our competitors by aggressively pursuing the market with our primary emphasis on customer service and satisfaction.  We use the most current and efficient equipment, offering the fastest drying time (less than 24 hours) using a special buffer head that extracts more water.  We consider ourselves to be more professional in our interactions with our customers.

The competitors enjoy an advantage over us in that they have been around longer and are more established.  They are also more expensive.  

I recently cleaned a house consisting of deep cleaning and deodorizing of a 4 bedroom house, living room, family room, dining room, a large walk-in closet, a set of stairs and a large hallway.  I also had to move furniture in all of the rooms mentioned so that I could properly clean the carpets.  I charged the customer $437.00.  I surveyed my competitors to see what they would have charged.  Stanley Steemer gave me a price of $300 to deep clean and another $180 to deodorize.  Service Master gave me a price of $500 for everything.  Sav On gave me a price of $265, but told me that the size of the rooms may add extra charges.
I have learned a great deal by watching their operations and by being in the carpet cleaning business since the age of fifteen.  I do know that my competitors are not pleasing the clients they serve and their reputation is on the decline.  We often get referrals for new clients expressing their dissatisfaction with our more established competitors.
MARKETING & SALES STRATEGIES:
· Weekly advertisements in local newspapers with a regional circulation
· Yellow Pages ad and coupons
· Mass mailings into Albemarle County
· Advantage Card with the Smallville College Employees Credit Union (reaching 75,000 members in Fluvanna, Greene, Orange and Albemarle Counties, as well as the City of Smallville).
· Flyers and business cards
· Materials and direct contact with apartment management firms
· Telemarketing by ACE CLEANERS administrative staff with sales goals set by management.
· Free on-site demonstrations.
Owner Investment:

Currently, ACE CLEANERS owns the following assets valued at:

· 2 computer systems (hard drive, monitor, mouse, keyboard)
$1,000.00

· 2 printers







     300.00

· 1 copy machine






     350.00

· 1 fax machine






       95.00

· 3 desks







     200.00

· 1 postage meter






       50.00

· 2 telephones







       80.00
· 1 office chair







     130.00
· 1 desk calculator






       60.00

· 1 filing cabinet






       20.00

· 1 safe








       75.00

· 1 shredder







     180.00

· 1 truck mounted cleaning machine



  5,000.00

· 2 floor buffers






  1,000.00

· 1 van








  6,500.00

· 1 high speed varnisher





  2,500.00

· Cleaning supplies inventory




  1,600.00
Subtotal Owner Investment…




          $19,140.00
Additional investments include;

· Used 1995 commercial van





 $1,500.00
Total Owner Investments…




          $20,640.00
Client Request for DRS Assistance
ACE CLEANERS is facing a critical strategic decision to procure a more viable, dependable vehicle with which to conduct predictable operations.  Despite the DRS policy prohibiting vehicles, it will be of considerable value to the company to receive assistance that will free up limited cash flow to address marketing and additional used commercial equipment.

I have located an inexpensive 1995 van that is in good overall shape, for an additional $1,500.00, however I would need assistance with purchasing the installed Butler Van Unit for an additional $4,000.00.
Accordingly, ACE CLEANERS is seeking the following assistance:

· Marketing / Advertising…



            $ 8,000.00

· Butler Van Unit (commercial PTO cleaning

equipment for installation in fleet vans)…

               4,000.00
Total Request for DRS Assistance…




$12,000.00
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