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Confidentiality Agreement

This Business Plan and its contents are confidential and remain the sole property of Jane Doe, John Doe and ABC Fight Clothing (“the Company”). Its use is strictly limited to those readers authorized by the Company. Any reproduction or divulgence of the content of this Business Plan without written consent of the Company is strictly prohibited.

It is acknowledged by the undersigned reader that the information provided by Jane Doe, John Doe or ABC Fight Clothing in this Business Plan is in all respects confidential in nature, other than information which is in the public domain through other means. Any disclosure or use of same by the reader may cause serious harm or damage to Jane Doe, John Doe and ABC Fight Clothing. The undersigned reader agrees not to disclose any information without the express written permission of Jane Doe, John Doe and ABC Fight Clothing.
Upon request, this document is to be immediately returned to Jane Doe and ABC Fight Clothing.

This Business Plan is not an offer. An offer is only valid with an approved Private Placement Memorandum. Participatory interest will only be to Accredited Investors. This Document includes “forward-looking statements.” All statements other than statements of historical fact within this Document, including statements regarding ABC Fight Clothing for its subsidiaries’ strategies, plans, objectives and expectations, are all forward-looking statements. Although ABC Fight Clothing believes that the expectations reflected in such forward-looking statements are reasonable at this time, it can give no assurance that such expectations will prove to have been correct. Certain important factors that could cause actual results to differ materially from expectations are set forth herein. Any subsequent written and oral forward-looking statements attributable to ABC Fight Clothing or persons acting on its behalf are expressly qualified in this regard.

___________________ 
___________________

Signature 



Date

___________________

Name (typed or printed)
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I. Overview


Introduction

ABC Fight Clothing (ABC Fight Clothing or the Company) is a startup company located in Edmonton, Alberta, Canada.  The initial focus of the business will be as a provider of specialty sports-themed clothing.  The Company will carry sports-themed clothing for purchase by fans of the sports teams represented within the product line, but its primary focus will be on martial arts themes, specifically mixed martial arts (MMA).  These product lines will establish the business and make the Company known to customers in the local area, but the plan is to expand in future years to also offer equipment and supplies for MMA and other martial arts activities.

The Company’s location is in a growing and bustling area.  It appeals to the affluent neighborhood including college, high school, and professional athletes of the community, but even more influential is that the Company’s location is in Edmonton, Alberta.  Canada’s Edmonton-Calgary corridor has been the fastest-growing area of Canada and one of the most successful economic regions of all of North America for the past several years (The Calgary-Edmonton Corridor, 2003).

The Company expects to gain a profitable market share within a very short period of time. Determinations have been made for the size of the market, amounts of budgeted advertising and marketing dollars the Company will use.

In the last seven months of 2007, the Company will generate revenue of $90,759.  By 2009, ABC Fight Clothing will achieve over $335,000 in revenues.

The Market and Opportunity

There is increasing interest in martial arts as a discipline; several specialties within martial arts are growing particularly impressively.  With increasing interest in martial arts and especially in MMA, another market emerges as well.  The specific area of focus at the outset is on clothing that reflects individuals’ interest in the martial arts.  The specialty clothing that the Company will carry may be used in training on only an informal basis.  For the most part it will be themed clothing that reflects individuals’ interest in the martial arts.

The Company already has designed its first signature t-shirt, however.  As the business grows its owners intend to expand into equipment used in MMA training and competitions, as well as clothing items acceptable in more formal settings.

All forms of the martial arts are growing rapidly, in all areas of the country (Bryan, n.d.).  “Fairfield Research, Inc., conducted a national telephone survey of 1,002 adult heads of household” (Bryan, n.d.) to find that 2.64 million adults and 3.02 million youths under the age of 18 regularly train in the martial arts on an ongoing basis.  Anticipated annual growth in the number of active enrollees is 14 percent, bringing the total anticipated children and adults taking martial arts instruction to 6.45 million (Bryan, n.d.).

Much of this increase is in response to the realization that the martial arts offer more than “only” self defense and mental toughness, that they provide beneficial physical results for adults and can be adapted to virtually all levels of fitness among adults.  In short, an advanced black belt can be stretched to new levels of expertise but training also can accommodate a yellow-belt grandmother who 

will gain benefit in balance, flexibility and general well-being.  Increasing numbers of people in all age groups are coming to realize the versatility of martial arts training; ABC Fight Clothing will seek to serve those individuals who come to be involved with the more extreme forms such as MMA.

The Local Area

The Calgary-Edmonton Corridor is a region that is narrow and approximately 260 kilometres along Highway 2, anchored by Calgary in the south and Edmonton at the northern end.  The TD Bank Financial Group labeled the region as “Canada’s western tiger” (The Calgary-Edmonton Corridor, 2003; p. 5).  In the decade of 1992 – 2002, the region achieved a real GDP higher not only than the average for Canada, but also higher than the average per capita GDP for the United States (The Calgary-Edmonton Corridor, 2003).  Further, the rate of increase averaged 4.2 percent annually throughout the decade of 1992 – 2002 as the Corridor gained a 3 percent average annual rate of job creation (The Calgary-Edmonton Corridor, 2003).  The economic benefits have been the result of the pull of the region to businesses and individuals.  Both have “flocked to the region in recent years to take advantage of the considerable market opportunities, low taxes and business costs and vast wealth of natural resources” (The Calgary-Edmonton Corridor, 2003; p. 5).

As positive as the economic aspects of the region are, they account for only a portion of the attractiveness of the area, however.  In addition to economic opportunity, the Corridor compares other major North American urban areas highly favorably in other measures as well.  These other areas include quality of life, “low crime and poverty rates, a high-quality education system, and a clean environment” (The Calgary-Edmonton Corridor, 2003; p. 5), all within a region where there are many recreational and cultural options available to residents and visitors.  The attractiveness that individuals see in the area is reflected in the fact that the Corridor overall experienced a 12.3 percent increase in its population between 1996 and 2001 (The Calgary-Edmonton Corridor, 2003).

The population within the total Edmonton-Calgary corridor holds more young people – teens and young adults – than in the rest of the country, and a study published in 2003 reports that the “economy of the Calgary-Edmonton Corridor has reaped the rewards from rapid migration from other parts of the country in recent years” (The Calgary-Edmonton Corridor, 2003; p. 12) to create a population in the larger region that is younger and more diverse than the population of the remainder of the country.  Most new arrivals are workers between the ages of 23 and 44, many of whom have interest in martial arts training and most of whom have sufficient discretionary income that they can pay for specialty clothing or MMA instruction and training.

Figure 1.  Population Distribution
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Demographic, technological and social factors combine to create highly favorable conditions in the Company’s external environment.  Evidence can be seen in the comparison of unemployment rates comparing the Corridor to Canada overall, illustrated in Figure 2.

Figure 2.  Unemployment: Corridor vs. Canada
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The type of economic activity present in the area also provides a favorable profile.  Heavy industry accounts for only one of every 16 jobs, with services much more highly represented in the region than either industry or agriculture.  This reliance on services provides several benefits: business is less subject to the influences of changes in national and international industry, and there is much less direct effect on the attractive physical environment of the Corridor.  Figure 3 provides an itemization of the industrial structure of the Corridor.

Figure 3.  Unemployment: Corridor vs. Canada

[image: image3.emf]
Source:  (The Calgary-Edmonton Corridor, 2003)

It is in this thriving economic climate that the Company seeks to operate the first location of ABC Fight Clothing.

MMA Interest

Over the past five years MMA has come to be increasingly common in the geographical area.  Training facilities are more numerous today, but some have been in operation for ten and fifteen years.  It has been only in the last five years or so that they have come to be topics of general conversation, however, and begun to build followings among the local population.

Some of the larger organizations are UFC – Ultimate Fighting Championship - USA (the most internationally recognized); AFC – Alaska Fighting Championship; TKO - Technical Knockout – Canada; KOTC – King of The Cage – Canada; Cage Rage – UK-London; Pride and others.  With the actual following of Mixed Martial Arts increasing at a phenomenal rate, the numbers of new clothing lines aimed at this market are increasing almost as quickly.  In 2006, there were no physical locations where items dedicated to these groups were available for purchase in the Edmonton area.  Today, several mall kiosks and one small retail store offer limited lines of clothing.  The competitors focus on shirts and hoodies from the most mainstream event, the UFC.  In some ways we would be breaking the market open in our area.

Business Model

ABC Fight Clothing will target prospective clients in Edmonton, Alberta, particularly those visiting, shopping in and living in a nine-block area in which the store will be located.  This section of Edmonton holds approximately 40 clothing locations, most of which carry t-shirts of some kind ranging in price and style from basic plain solid color shirts to high end designer shirts.  The preponderance of specialty clothing retailers in a concentrated area creates a general location that shoppers seek out when they look for a specialty item.  Though shoppers may be unaware of specific offerings at individual stores, they know that within this single nine-block area it is highly likely that they will be able to find the specialty item they seek.

Within this area is a district known as “The Fringe,” the arts and theatre area of the city.  The Fringe runs for 2 to 3 weeks every summer and draws crowds of up to 200,000 people, many of whom are local but many others who are vacationing and live in other areas of the country.  Daily volumes can reach 10,000 people, and there are some largely seasonal businesses in the area that can remain open all year because of the success of these three weeks.

The benefit of locating ABC Fight Clothing in this area is threefold:

· ABC Fight Clothing has a unique product;

· This is where people come to look for T-shirts of unique style; and

· Competition will be visible and easier to monitor.

Products and Services

In addition to offering specialty clothing focused on intense martial arts, ABC Fight Clothing has expansion plans for the future.  In the future the Company intends to expand into MMA equipment as stated above; in the present we will become a local clearinghouse for MMA information.  Long-range expansion plans include adding MMA equipment, and perhaps even opening a training facility.


II. The Company

Mission Statement

It is the mission of ABC Fight Clothing to offer specialty sports-themed clothing to the residents of and visitors to Edmonton, Alberta.  This activity will support the business as it also seeks to promote and support the development of Mixed Martial Arts in the local area and within the Edmonton-Calgary corridor.

Organization

1. Legal Structure

ABC Fight Clothing is a partnership between Jane Doe and John Doe.  This arrangement likely will change as the business grows; we envision incorporating in the future.  For the first years, however, we will operate the business as a partnership.

2. Location

The Company’s principal place of business will be between 1,500 and 2,000 square feet, in a leased storefront within the nine-block area discussed above.  The location provides easy access to customers and employees.

3. Intellectual Property

ABC Fight Clothing intends to build a website to market its services.  Aside from the first t-shirt design, no other proprietary intellectual property is owned at this time.


III. Growth Strategy

Business Objectives

ABC Fight Clothing will be and remain a profitable and growing business.  To accomplish this, the Company in the next twelve months will:

· Expand its marketing and advertising campaign;

· Become known in the active shopping area of Edmonton where it will be located; and

· Grow annual revenue to exceed $245,000.

In succeeding years, ABC Fight Clothing will:

· Grow annual by an average of 25 percent each year during the first five years;

· Develop a reputation that will exceed competitors in every area;

· Achieve excellent customer loyalty;

· Promote and support the development of MMA in the Edmonton area; and

· Attain $335,000 in annual sales in 2009.

Target Market

ABC Fight Clothing will target the following types of persons as customers:

· Teens and young adults;

· Professionals

· Those with more than only passing interest in MMA and other martial arts fighting techniques.
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