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1. EXECUTIVE SUMMARY

Aim

The aim of this business plan is to take advantage of and implement the commercial potential of the professional sound recording facilities available at the Stenton campus of Fife College

History

Fife College has recently gone through major phased upgrading to academic services. In a recent course audit of the sound engineering and production college facilities, it was found that in order for the sound production academic facilities to function in a contemporary and efficient manner, a radical upgrade to the studio facilities was essential.

 In a major upgrade to the sound recording environment, bespoke studios were designed and built incorporating two high quality-recording studios. These two recording studios involved professionally designed, acoustically treated environments incorporating suspended live-room flooring for the potential of professional recording. Fully functional digital Pro-Tools multi-track recording facilities were also introduced to equip the studios with the modern recording technology used extensively within the professional recording environment.

Justification

After evaluating the usage of the studio recording facilities within the academic courses, it was found that only a small percentage of the studio time was being used in an academic context. This gave potential for the alternative use of the recording facilities generating extra income for the centre for creative industries department within the college; the collateral generated would be used to extend and upgrade the studio equipment, thus benefiting the academic facilities available to students.

2. BUSINESS DETAILS
	Name:


	Fife College



	Address:
	Fife College

Stenton Campus

Stenton Road

Glenrothes

Fife

KY6 2RA



	Telephone:
	01592 223000



	Mobile:
	-



	Fax:
	01592 223317

	Email:


	stentonstudios@fife.ac.uk

	Website:


	www.fife.ac.uk/stentonstudios

	Business name:


	Stenton Campus Recording Studios

	Format of Business:
	Professional sound recording facilities



	Partnership/Limited Co Details:

· Partners’/Directors’ names

· Partners’/Directors’ addresses

· Partnership/Share Split


	Fife Executive Council

	Proposed Start Date:


	3/1/2018

	BUSINESS ADVISERS:


	

	Business Adviser at S.E./Bank etc.


	Mr. Steven Braithwaite (Royal Bank Of Scotland – Kirkcaldy Branch)


	Bank:


	Royal Bank of Scotland

	Accountant:


	Brown, Scott & Main Kirkcaldy

	Solicitor:


	Balfour and Mason Edinburgh

54 – 66 Frederick Street, Edinburgh, EH12 1LS

	EMPLOYEES:
	

	No. of expected employees:
	Now
	2
	In 1 year
	2
	In 2 years
	3
	In 5 years
	4 +


3. BUSINESS OUTLINE

Service

	Fife college is adapting the recording facilities to compete within the professional market available in the area. By employing specific staff that will deal with the commercial recording environment, it is the purpose of the recording studios to provide a professional, high quality sound recording solution to musical recording artists. The main purpose is to provide top quality facilities at a reduced financial rate.

As the studios are required for the academic support for teaching staff and students, it is the purpose of the recording studios being initially available for commercial usage in a twilight 5pm – 12am weekdays with weekend scheduled 9am to 12am. Costs for implementing this are minimal as services are already majority contained within the academic servicing budget 

As managing session time is a major factor the success of a commercial studio, it has been decided to implement the current booking system of studio availability. This system will use a central calendar for the studios on a first come, first served basis and is open to students and management from both commercial and academic areas.

In a method to keep overheads down, each engineering member of staff will be required to record all contact with clients in the form of paper receipts. Each individual session will be documented in contact time (Hrs) and submitted centrally to admin staff for pay calculation. Pay will be calculated only by submission of these receipts.



Business aims/objectives

	One year –

Although there is a potential to use two studios, it is the purpose of the business to use one dedicated studio only for the preliminary phase of two years. This will give the Fife College scope to evaluate and address business management issues. It is essential that the studios do not interfere with the academic tuition program and therefore any commercial expansion must be carefully introduced.

It is the main aim of the studio to encourage local recording artists (50 mile radius) to choose Fife studios over the competition due to the superior professonal environment, but at the reduced financial rates that are benefits of an academically financed institution. This initial commercial phase will involve substantial local advertisement to promote the studios as a viable alternative to regular commercial studio.

Three years – 

Phase two of the business involves the introduction of the second available sound recording studio. This would involve introducing more members of staff, ideally employing external staff not affiliated academically with college teaching duties, to take on the engineering duties of the commercial studios.

In addition to the original time scheduling for studio times, it is the purpose of the College to initiate a wider availability for the purpose of commercial recording within the studios at Stenton Campus. It is the intention of doing viability testing of twenty four hour access to studios for commercial practice, during the week and at weekends. This will therefore double the availability of the studios for commercial income.

As a commercial studio, it is our duty to evolve the skills available within the studios and attract more high quality clients from the professional audio market. It is therefore the intentions of the studio to develop the available production staff that can assist in or produce audio. This will give recording artists a more focused and guided recording from the engineering staff.




 DETAILS:

	Specific Skills relevant to this business:

Experience of staff and administration staff with client liaison and technical experience. 

Additional Information:
Academic Staff with professional recording experience at an exceptional level with varying backgrounds give clients the potential to gain the correct experience depending on the type of recording.




4. MARKETING PLAN

Customers

Description:

	Initially, it is the purpose of the Stenton campus recording facilities to capture independent artists, recording for record labels that require a more professionally developed recording. By tapping into this niche, Stenton recording studios will gather an excellent rapore with small independent labels and create a professional reputation within the market.

Eventually, it is the purpose of the Stenton recording studios to develop a robust professional relationship with major record labels. By attracting interest from the global market, Adam Smith college could benefit from connections with major employers giving potential career prospects to Fife students.This will develop as the studios expand financially from active recording commitments within the first two years of trading.




Market Size:

	The East coast of Scotland represents a surprising array of quality recording artists requiring studios with top end facilities. Edinburgh and Dundee are all in local travelling distance of each, giving the Stenton campus an excellent opportunity to capture business from both of these major cities. 




Customer Needs:

	The studios available within the Stenton Campus recording studios offer bespoke recording environments that are not majorly available within the local area. By offering the most up to date efficient facilities at a reduced cost, the Stenton campus facilities can offer an attractive and competitive package for artists requiring a top-quality recording with experienced staff.




Competitors

Specific Competitor Companies:

	The Old School, Park View

Pencaitland, East Lothian.

http://www.castlesound.co.uk/

http://www.recordproduction.com/castle-sound-video.html
http://www.recordproduction.com/castle-sound-recording-studios.html




Unique Selling Points

	Professional Recording facilities and expertise at a budget rate.




Market Research

	Rationale

It is important for Stenton Studios to create interest in the recording facilities available. The importance of building relationships with recording artists/labels is essential for Stenton to succeed commercially. In the modern information technology domain the majority of business is generated from website design and interaction. Therefore, it is essential for the a bespoke website advertising the business facilities to potential clients on a regular basis.

Public relations is also an exclusive and important venture in creating a postive client rapore. It is therefore essential to employ PR duties to develop a more robust client relationship.




	Advertising
	· Bespoke Website Advertising (product will advertise facilities and functions of studios through stand alone website)
	Costing

	
	
	Monthly web updating

	
	· Musical publication advertisement – Advertising within classified sections of musical publications 


	Monthly recurring

	
	· Industry event promotional activities
	Bi-yearly

	PR
	· PR will be completed by conducting active communications with recording companies (local and international) 


	Supplementary Academic 

Costing


5. PEOPLE

Employees:

	Initially it is the purpose of the commercial studio-recording hub to employ existing academic staff, with relevant industry expertise, to work in addition to any academical commitments. It is the purpose to have relevant support for staff so that adequate cover can be provided in order for studios to perform in an efficient manner. Therefore, for one studio to perform at optimum level, a minimum of two fully trained engineering staff will be needed to cover one fully functioning studio environment.

Administration of the recording studios, items such as booking periods and advertisement, will be preliminarily incorporated as extra duties within the existing members of staff available at Stenton Campus at Fife College. All duties of staff will be re-evaluated for viability and subject to change after six months, if economically viable.    



Staff List

	 Staff Member
	Duties
	Quantity

	Sound Engineer
	Recording and processing audio. Client orientation and studio upkeep
	2

	Admin Assistant 
	Booking and maintaining studio scheduling. Client Liaison
	1

	Studio Manager
	Staff management, Client liason,

Business development and studio commercial activity
	1

	Studio Technician
	Maintenance of studio equipment and general upkeep of studio
	1

	Service Staff
	Studio access and general duties
	1



