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TAKING ACTION




Inquiry Question One 
Year Two with the Growth Plan (2015-2018)
Will an increased emphasis on collaborative planning, focused strategies and learning resources impact our students’ academic achievement in the area of basic math facts or foundational numeracy skills.
School Context: 
· Amy Woodland School is a large elementary school with a large number of students who move into and out of the school during the school year. At the beginning of the 2013/14 school year the school had 238 students. In October of 2014 we sit at 251 students. Last year we had 265 students in October 2015. This year we currently have 273 students.
· The classrooms at Amy Woodland have many students with a variety of academic, social-emotional, and behavior supports/needs
· Our breakfast programs and Salvation Army lunches feed approximately 45 kids daily
· Our school is enrolled in the Fruits and Vegetables program and the +Milk program
· Amy Woodland School houses a behavior based alternate program, which has kids with complex academic needs on top of the emotional and behavioral needs expected with these children.
· We are actively working with our PAC to encourage more parents to become involved in the success of the school, the students, and our community
· Our student services department regularly manages approximately 55 IEPs each year while trying to support classroom teachers in the building. Our team has been bolstered by the addition of another teacher 1.0 FTE through the Education Fund Process this year. Currently our student services teaching team is 3.0 FTE with the LIF addition
· The teachers and support staff at Amy Woodland are very adapt at dealing with students who need extra emotional/academic/behavior support.
Scanning: What’s going on for our learners?

What do we, as staff and community, know about our students – their successes and challenges?
	· Foundational skills are reported on a variety of measures which are tracked (FSA, Island Net, Classroom quizzes and tests)
· Class lists broken into groupings by staff for use with our new Student Services position. Our three students services teachers are going into classrooms to create differentiated math groups and they are doing team teaching and co-planning with teachers.
· Based on 2013/14 and 2014/15 observations and report cards, student achievement in numeracy still requires additional support in order to meet the expectations of classroom teachers.

· Members of the SBT have noted that students often requiring additional academic support also require social-emotional support from our teachers, school counselor, and our youth care worker.
· Teachers and parents report many of our kids lack confidence and engagement at times when working in key academic areas like math. Development of advanced skills must be built on foundational skills first.

· Classroom teachers are continuing the process of emphasizing basic math facts in the prior 
school year. Daily math facts, skill and drill, Spathathon, and classroom challenges have all begun and teachers have begun noting progress and skill development. Primary teachers are all using the Carol Fullerton strategies in their classrooms and working to create common language and strategies in the primary wing of the school.



Focus: What does our focus need to be?

What key areas of learning and instruction will we focus on? What is the most important work we can do to improve the success of our students? What is our driving question?
	· Teachers will continue focusing on the foundational skills of math. Addition/subtraction/multiplication/division facts will continue being developed and emphasized in the classroom. Number sense skills are key for our students moving forward.
· Critical thinking skills and strategies will be taught so that students are able to breakdown and build up numbers using strategies rather than rote memorization. Games, problems, our community math group, logic problem challenges and cooking are all examples of classroom activities that are ongoing.
· The use of project based learning and assessment will be used within the math classrooms to help kids learn and demonstrate their learning in new ways. 



Developing a Hunch: What is leading to this situation for our learners?

Why are our learners struggling in the area we have chosen to focus on?

	· Many students who come to school at Amy Woodland have moved many times, changed schools many times, or missed lots of school, which leaves holes in their learning.
· We have many students who have IEP’s or are struggling students who require additional support to ensure they are successful at school.
· High demands on student service support and EA’s for behavior support and one to one support for high needs kids leaves many students in the “middle zone”. These students are often the quiet strugglers who sit year after year and fall behind. Teachers are looking for additional supports, strategies, and new structures to build capacity within this group of kids. This is a key area for teachers and one of the areas of emphasis for our Student Services team.
· New curriculum has come into play and teachers want to ensure a strong foundation for students, which will allow them to move forward successfully. Teachers are looking at the new curriculum and working as a cohort to highlight and teach core competency goals and foundational skills.
· In the past teachers have worked in isolation without a global framework for numeracy skill development. Teachers are now accessing grants which enable them to get together and collaboratively plan, find resources, look at the new curriculum, and design lessons/projects
· The school is going to do more to educate our parents about the needs for strong foundational skills in our students. To encourage parents to take a more active role in ensuring kids are prepared for school. Flashcards, math facts, technology options like Reflex Math and IXL. Getting the message out to families and encouraging them to be a part of the solution through open house, the website, our newsletter, and hallway conversations and parent teacher interactions.


New Professional Learning: How and where can we learn more about what to do?
New areas of professional learning for our staff and admin; which is designed to address our area of focus. How will this learning impact our students?
	· Teachers are being encouraged to access their Pro D funds and seek out opportunities to collaborate with other teachers.

· We will be accessing Learning Round Grants again in the school year so teachers can collaborate and get together for team planning and teaching. Teachers will also be encouraged to touch base with other schools.
· Mentorship amongst our teaching staff. Student Services staff will be circulating through classrooms with the goal of teaching colleagues some strategies they have gained while teaching student services.

· Seeking out further opportunities for staff meetings and pro d days by admin and our Pro D rep; Oren Gartside




Taking Action:  What will we do differently?

What are teachers, staff, and admin going to do in order to create the change we are looking for? When will we start?
	· Accessing Pro D funds for further training and learning
· Schedule cohort time at staff meetings for peer conversations and planning. Setting aside time to look at the curriculum and our resources. Focused planning and conversation
· Planning Pro D at school with a common purpose. Mentorship amongst staff.
· Moving away from pullout models to classroom instruction in groups with multiple teachers. Use of Connie White’s time for collaborative approach in the classrooms.
· Engaging parents with a strong and common message. They are a part of the solution along with some technology. (Reflex and IXL are examples)
· Use of project based learning strategies which allow kids to use all of their skills to solve problems and develop strategies to solve complex problems.


Checking:  Have we made enough of a difference?

How will we know what we are doing works and that we are making a difference with our students? What will we use as a baseline with students? What clear indicators do we have that show evidence of growth?

	· Data gathering using some basic quizzes and tests early in the year. Island Net, Kootenay Boundary, classroom quizzes, our Spathathon results. Used to gather baseline data before October.
· Assessment (formative and summative) throughout the school year and planned by individual teachers and the staff at our Pro D and staff meetings.
· Creating a baseline, which can then be compared with later in the school year. We will also track cohorts of kids year to year with a form created by staff.

· Use of report cards to gather marks as an indicator of students meeting or not meeting the grade level requirements in math



Communication Strategies:  How will we communicate the results and efforts of our inquiry based approach to the school’s community of stakeholders?

· Regular updates with the PAC and DPAC groups

· Time set aside at each staff meeting for teachers to have table talk, grade level talk, and primary/intermediate discussions about our efforts
· Release time, which is co ordinated with our teachers and student services department, so collaborative planning can be done with differentiated learning in mind for our diverse groups.
· Use of the PAC Facebook page to share what is happening at school and the staff’s efforts around our growth plan. Sharing ideas, plans, and information with our parents and other stakeholders.

Action Plan for Student Learning 2015/16
Amy Woodland Elementary School

Summary of Inquiry Question

Will an increased emphasis on collaborative planning; focused strategies and learning resources impact our student’s academic achievement in the area of basic math facts or foundational numeracy skills.

· Will Carol Fullerton strategies used by the primary staff allow us to create a scaffolding effect for kids moving through the grade levels. More time to pick up basic skills and become proficient with common strategies and tools/language for kids.

· Use of PBL and PBAssessment will allow kids to shine in a different light. Can teachers engage math learning by using real life style issues/problems?

District Achievement Contract 2014/15

Goal #1 – To enable all students to graduate with purpose and options
Goal #2 -  To enable all Primary students to read at a Grade 3 level by the end of      Grade 3.
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