Fee Proposal for Strategic Planning
Services: Lakes Region Facility

January 18™, 2018

Submitted to:

Lakeshore Redevelopment Planning Commission
¢/o Chris Shumway

Rist-Frost-Shumway Engineering, P.C.

71 Water Street

Laconia, NH 03246

Prepared by:
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Saratoga Springs, NY 12866
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Fee Proposal

1. Kickoff, meeting and tour 6 6 $3,160
2. Existing studies 2 8 8 $3,490
3. Project website 2 2 16 1 $2,365
4. Market analysis 6 16 24 1 $5,975
5. Competitiveness analysis 12 12 8 4 $5,540
6. Site constraints and investments 1 2 0 10 $1,945
7. Commission meeting 6 6 2 6 $3,160
8. Public meeting 6 6 4 6 $3,350
9. Refine scenarios 4 4 4 2 $2,070
10. Disposition options 10 4 2 6 $3,690
11. Economicand fiscal benefits analysis 8 16 24 4 $6,820
12. Final plan, presentation and sell sheet 6 6 16 10 $5,070
Subtotal of hours per person 69 88 110 64 $46,635

Rate per hour $205 $145 $95 $145

Subtotal of fee by employee $14,145 $12,760 $10,450 $9,280
Total Professional Fee $46,635
Camoin Expenses $2,400
Credere Expenses $500

Total Project Fee $49,535
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