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BUSSINESSPLANONDIARYFARMING.

Accordingtowikipedia.org,dairyfarmingis;

“Aclassofagricultureforthelong-term productionofmilk,whichisprocessed

(eitheronthefarm oratadairyplant,eitherofwhichmaybecalledadairy)foran

eventualsaleofadairyproduct.”

Simplyputting,

Adairyfarmingiswhenyourrearcowforthesoleaim ofmilkproduction.

Livestockproductioncontributesabout12.7%ofagriculturalGDP(gross

domesticproduct)inNigeria.Pastoralcommunitiesproducethebulkofmilk



consumedintheruralandurbanareasofNigeria.Thegapbetweenthesupplyand

demandfordairyproductsiswideningasaresultofincreaseinpopulationand

urbanisation.TheworldbankandNationalLivestockProjectdivision(NLPD)seized

theopportunityprovidedbythisdevelopmenttoinitiateapilotdairyco-operation

programmeinKadunaState.

SupplyofanddemandfordairyproductsinKadunaState.

Dailymilkofftakeperlactatingcowaverages0.74litres/day,rangingfrom 0.36

litresinthedryseasonto1.27litresinthewetseason(WorldBank1993).Thus,in

1990,totalmilkofftakeinthestatewasestimatedtobebetween20and25

thousandlitres.Nevertheless,milkofftakehasthepotentialtoincreasetobetween

75and95thousandlitresifmilkingiscarriedouttwiceaday,andnutritionand

marketchannelsareimproved.In1991,atotalof275thousandtonnesofdairy

productswasimportedintoNigeria;thenationalaveragepercapitaconsumptionfor

thepopulationbeingestimatedat3.1kg.Theaverageannualimportedquantitysold

inKadunaState(population=3.9millionin1991)wasestimatedatapproximately

2.0kgofliquidmilkequivalentpercapita.Whenthetotalannualimportedquantityof

around8thousandtonnesisaddedtothe21to27.4thousandtonnes(lowandhigh

estimates)soldfrom domesticproduction,thetotalaveragepercapitaconsumption

isestimatedtobe7.3–10kg/year.

Thisbusinessisormaynotbepopular,yetitisamongthemanyagricultural

venturesthatareworthinvestinginto.Soifyouarelookingforagoodbusinesstodo

inNigeria,thenyoushouldconsiderdairyfarming.Themostremarkablefactabout

dairyfarmingisthatonecaneasilybeassistedbythegovernment.Inthisarticle,we

willdiscussonhowtoapplyforaloanfrom thegovernment.

Dairyfarminginvolvesbreedingcows,milkingthem,andsellingthemilk.Dairy

cattlefarmingisaveryprofitablebusiness,andmanypeoplearemakingmoneyall

overtheworldbystartingdairymilkfarmingbusinesses.However,tobuilda

successful,sustainablemilkdairyfarmingbusiness,yourequiresufficient

knowledgeofhowtoefficientlykeepthemilkcows,goodmanagementskills,anda



gooddairyfarmingbusinessplan.

Dairyfarmingisalucrativebusiness,providingincomeformillionsofpeople,

buttherearesomeessentialthingsyouneedtodobeforeyouventureintothedairy

milkproductionbusiness.Youhavetodecideonthesizeofyourdairyfarming

projecti.e.thesizeofyourdairyherd;locationofthemilkdairyfarmingbusinesse.g.

adairyfarm,andyourtargetmarket.Thesechoiceswillbeaffectedbytheamountof

capitalyouhave,andthesizeofyourtargetmarket.

Ifyoudonothavealotofcapital,youcanalwaysstartsmallandgrowyourmilk

dairyfarmingprojectovertime.Youalsoneedtocarryoutmarketresearch(Whoare

yougoingtosellthemilkto?Atwhatprice?)andwriteadairyfarmingbusinessplan

beforeyoustartthedairyfarm project.

FACTORSTOBECONSIDEREDWHENSTARTINGDIARYFARMING.

Indevelopingabusinessplan,SWOTanalysisisveryimportant.

WhatisaSWOTanalysis?

Itisthestrength,weakness,opportunity,andthreatsofthebusinessplanandthe

available resourcesthatwillcontributetothesuccessofyourdiarybusiness.

i. LEARNABOUTDIARYPRODUCTS.

Experienceisthemostessentialineverybusiness.Soifyoudon’thaveabasic

knowledgeofdiaryfarmingandanimalsused,itisbetteryouconsultanexpertwho

willteachyouthetechniquesinvolved.

Evenifyouhavelearnedhowtofeedanydiaryanimallikecow,sheep,buffalo,etc

youstillhavetoconsultadiaryexperttohelpyoudesignproperdiaryfarm

managementsystems.Youcanaswelllearnfrom diaryworkshopsandtraining

withinoroutsideyourstateofresidenceandotherpartsofthecountrybreedingand

milkingaswellasotherthingswhichwillhelpyouinsuchbusiness.

ii.LAND

Landisanimportantfactorwhenyouarestartingadairyfarm business.When

selectinglandforyourdairyfarm,someimportantconsiderationsinclude:availability



ofqualityandconsistentwatersupply,thesizeoftheland,qualityofgrassand

grazingpastureandthesoiltypeisitaffectspasturequality.Otherfactorsinclude

availabilityofalreadymadeinfrastructurelikegoodroadnetwork,milkfacilities,

dependableelectricity,pens,sheds,buildings.Constructingbuildingsforadairyfarm

isexpensive,soitwouldbeanadvantageifsomebuildingsarealreadythere.

iii.HOUSINGANDEQUIPMENTFORDAIRYFARMINGBUSINESS

Tobesuccessfulinthedairyfarmingbusiness,it’simportantthatyouprovide

goodandadequatehousingforthedairycows.Housingfordairycowsisrequired

forseveralreasons:protectingthedairycattlefrom adverseweatherconditions,

confiningthemilkcowswhentheyarenotgrazing,andtoalloweasiermanagement

andcontrolofthedairymilkherd.Thebestdairydesigndependsonthelocal

climaticconditions,budgetaryconstraintsandavailabilityofbeddingmaterials.

Whendesigninghousingforthedairymilkherd,takeintoconsiderationtheneedto

provideadequatespace,feed&waterfacilities,milkingfacilities,wastemanagement

andlivestockhandlingfeatures.

Therearemanydifferentstructureswhichcanbeusedforadairymilkfarm,and

theseincludefree-stall,tunnels,compositebarns,drylots,tie-stallfacilitiesanddairy

sheds.Otherdairymilkcowstructuresincludemilkingparlour,sick/isolationpens,

calvingboxes,crowdingpens,sortingcorrals,workingchutes&gates,andsqueeze

gates.Howeverthenecessityofthestructuresdependsonthesizeofthedairy

farmingbusiness.

Thedairyfarm alsorequiresgoodfencing,soastocontainthemilkcowsand

managetheirgrazing.Dairyfarm fencingcanbebybarbedwire,hightensilesmooth

wireorelectricfencing.Equipmentnecessaryforacattledairyfarmingbusiness

includecowsdrinkingequipment,feedingequipment,buckets&pails,milking

equipment,storagetanks,milkprocessingequipment,livestocktrailer,andmanure

spreader.Yourdairyfarmingbusinessplanshouldtakeintoaccountthecostof

purchasingorrentingtheland,structuresandbuyingtheequipment.

iv.BREEDINGSTOCKFORDAIRYFARMINGBUSINESS

Tostartadairymilkproductionbusiness,yourequirethedairybreedingstock:



bulls(malecattle)andmilkingcows(femalecattle).Otherbreedsinclude;ayrshires,

Boran,Brahman,Bunaji,friesians,etc.Adairyfarm canalsobeoperatedwithout

bulls,byusingartificialinseminationforbreedingthemilkingcows.Thecowsshould

breedeveryyear,asmilkproductiononlyhappensafterthecowshavegivenbirthto

calves.Thedecisionofwhichdairybreedtouseisimportant,andaffectsthe

successofyourmilkproductionbusiness.

Thebreedsyouchoosewillaffectthemilkproductionpotentialofyourdairy

farmingbusiness.Somebreedsarebetterthanothersatproducinggoodmilkquality.

Thequantityofmilkproducedalsovariesdependingonthebreedofthemilkcow.

Othercharacteristicswhichvaryamongbreedsincludebreedingage,productive

lifespan,adaptationtodifferentenvironmentalconditions&climates,calvingease,

feedconversion,diseasesresistance,andaveragebirthweight.Themostpopular

breedsusedinthethedairyfarmingbusinessincludeHolsteins,Jersey,Brown

Swiss/Braunvieh,Ayrshire,Guernsey,DairyShorthornamongothers.

v.FEEDANDNUTRITION

Successofyourdairymilkproductionbusinessisalsoaffectedbythefeeding

programmewhichyouuse.Thefeedingprogram ofthedairyfarmingbusiness

shouldensurethatadequatenutritionisprovidedtoboththecowsandcalvesatall

growthstagesandduringallseasons.Thisshouldbedonewhilekeepinganeyeon

thefeedcosts,astheygreatlyaffectprofitabilityofthedairymilkfarmingbusiness.

Dairycattleneedadailysupplyofallnutrientsrequiredformaintenanceand

production:milk,meat,growthandpregnancy.Failuretoprovideadequatefeeding

forthemilkcowsandcalvesresultsinlowmilkproduction,poorreproductive

performance,poorgrowthofthecalvesandpoordiseaseresistance.Thesefactors

allleadtoreducedrevenuesforthedairymilkproductionbusiness,thuslower

profits.Feedingprogramsofdairyfarmingareusuallybasedonpasturegrazing,in

combinationwithsupplementaryfeed.Thesupplementaryfeedfordairycows

includeconcentrates,hay,corn,fodder,salts&minerals,silage,commercialdairy

cowfeedsandgrains.

vi.CAPITALFORDAIRYFARMINGBUSINESS



Theamountofcapitalrequiredforthemilkdairyfarmingbusinessdepends

onthesizeoftheproject.Whenstartingadairymilkproductionbusiness,mostof

thecapitalgoestoacquiringtheland,buildinginfrastructure,andbuyingthedairy

cows&bulls.Youcangetaloanfrom thebank,orfundingfrom investors,touseas

capitaltostartyourdairyfarmingbusiness.Ifyouplantoraisecapitalfrom investors

andaloanfrom thebank,youneedagooddairyfarmingbusinessplan.Ifyoudon’t

haveaccesstoinvestorsandbankloan,youcanuseyourpersonalsavingsandstart

small,andgrowyourdairyfarmingbusinessovertime.Dairycattlefarmingisvery

profitable,soifyoureinvesttheprofitsyouget,youcangrowovertime.Evenifyou

arenotplanningtogetaloan,youshouldstillgetadairyfarmingprojectplanto

guideyouinstartingandoperatingthebusiness.Itisessentialforyoutohavea

dairyfarmingbusinessplanbeforeyouventureintothedairymilkproduction

business,sothatyouknowallthecostsinvolvedandyoumakeaninformeddecision.

vii.MARKETFORDAIRYMILK.

Milkisoftenregardedasbeingnature’smostcompletefoodbecauseitprovides

manyofthenutrientswhichareessentialforthegrowthofthehumanbody.Being

anexcellentsourceofproteinandhavinganabundanceofvitaminsandminerals,

particularlycalcium,milkcanmakeapositivecontributiontothehealthofanation.

Themarketformilkisveryhugeandiseverincreasing,annualmilkglobal

demandexceeds800milliontonnes.Yourdairyfarmingbusinesscansellrawor

processedmilk.Themarketfordairymilkincludessupplyingtomilkprocessors,

grocerystores,schools,companies,individualhouseholds,organisationsetc.It’s

importantforthedairyfarmingbusinessplantoincludeapropermarketingplanto

useinyourmilkdairyfarmingbusiness.
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