
Haywood High School Emergency Action Plan for Athletic Events and Facilities  

 

The following Emergency Action Plan (EAP) has been devised by the sports medicine staff of Sports Plus 

Rehab Centers. This EAP requires the best communication between all medical staff personnel including 

athletic trainers, team physicians, schools administrators, and EMS personnel. If at any time a life 

threatening situation occurs at any of the Haywood High facilities, the following plan should be 

enforced. Thus it is imperative that all involved are aware of these procedures and their individual roles 

within them. 

The individual with the highest qualifications will be in charge of caring for the injured athlete along with 

delegating roles to other lesser qualified individuals. The individual will be in charge of stabilizing the 

athlete until more qualified medical personnel arrive. However, if the Certified Athletic Trainer (ATC) is 

currently holding C-Spine stabilization when EMS arrives, the ATC will continue to maintain C-Spine 

stabilization and will be in charge of instructions in the spine boarding technique. 

EAP 
1. Primary Survey 

a. ABCs 
2. Activate Emergency Care Personnel 

a. Summon EMS via cellular phone 
1. Give your name and school name 
2. Give location and address of injured person 
3. Give status and level of consciousness of injured person 
4. Give emergency care currently being performed 
5. Give age of the injured person 
6. Tell the EMS dispatcher who and where the EMS team will be met to be 

escorted to the field. 
7. Any other information requested 

3. Role of First Responder 
a. Immediate care of injured person 
b. CPR, rescue breathing and/or monitoring ABCs 
c. Direct the retrieval of emergency equipment 

1. ATC has AED, trauma kit, and splint kit at all times 
d. Delegate someone to maintain control of the scene (AD, SRO, Coach) 

1. Ensure that the crowd stays away from the injured person 
2. Ensure that the other players stay away from the injured person 
3. Ensure that all appropriate medical information concerning the athlete is 

available  
e. Delegate someone to prepare for EMS arrival 

1. Open appropriate gates 
2. Move crowd or equipment out of the way for clear path 
3. Flag down EMS and direct to scene 

 
  



EAP Members: 

 Team ATC: Victoria Crawford – present at all home athletic events and away football games 

 Athletic Director: Tim Seymour – present at all home athletic events and away football and 
basketball games 

 SRO: Anthony Jones – present at all home athletic events and away football and basketball 
games 

 Haywood County Sheriff Department: present at all home football and basketball games 

 Team Physicians: Jason Goolsby, Adam English, Ray Wakefield – 1 is present at all home football 
games 

 Haywood County EMS: present at all home football games 

 Student (ATC student from Union University or HOSA student from Haywood High School) 
 
EAP Member Responsibilities: 
Team ATC 

1. Primary survey 
2. Activate EAP 
3.  Provide emergency care as needed until EMS arrives 
4. Provide the EMS with athletes medical information and other information as requested 
5. Make arrangements to ensure continued medical coverage at the event 
6. Contact the emergency contact person on the athlete’s medical file 
7. Contact Athletic Director of the situation and status of the athlete 

 
Athletic Director: 

1. Inform necessary administration of the situation 
2. Wait for EMS to arrive and direct them to the proper location 
3. Assist in controlling the scene 
4. Assist ATC as needed 

 
SRO/Sheriff Dept: 

1. Assist in activating EMS 
2. Help EMS gain access to the scene 
3. Assist with controlling the scene 
4. Assist ATC as needed 

 
Team Doctors: 

1. Primary survey 
2. Provide appropriate care for the injured person 
3. Assist in activating EMS 
4. Assist ATC as needed 

 
Haywood County EMS: 

1. Gain access to field and as close as possible to injured person 
2. Retrieve necessary information from ATC or highest qualified individual 
3. Take control of the scene and provide necessary care for the injured person 
4. If spine boarding situation, EMS will provide the spine board and assist in the spine boarding 

technique. ATC will stay at the head holding c-spine and will be in charge of the spine boarding 
process. 



Coaches: 
If ATC is present: 

1. Assist ATC as needed 
2. Assist in activating EMS 
3. Assist in controlling the scene 
4. Assis EMS as needed 

If ATC is NOT present: 
1. Assess the safety of the scene 
2. Send someone to activate EMS and to get or call an ATC 
3. Provide basic first aid until ATC or EMS arrives to take over 

 
Student: 

1. Assist the ATC with first aid 
2. Assist in activating EMS 

  



Emergency Contacts: 

 Victoria Crawford: 901-598-8420 

 Tim Seymour: 901-628-4643 

 Mrs. Jackson (Principal): 731-612-3872 

 Coach Hookfin (Asst Principal): 731-415-8971 

 Ambulance: 911 or 731-772-4979 

 Haywood County Sheriff Department: 731-772-6158 

 Team Doctors: Brownsville Family Medicine: 731-772-5183 

 Sports Plus Rehab Centers: 731-772-5213 
 
Athletic Facilities: 

 Haywood High School campus: 1175 E College St (Baseball-Jim Booth Field, football practice, 
tennis) 

 Haywood High School gymnasium: 1175 E College St (basketball, volleyball, cheer) 

 Methodist Healthcare Girls Softball Complex: 1920 Boyd Ave (softball) 

 John B Hooper Memorial Stadium, LZ Hurley Field: 100-103 Boyd Ave (football, track, cheer) 

 East Side Complex: 1315 East Jefferson (soccer) 
 
Emergency Communication: 

 ATC carries cellular telephone 

 Landline telephone in main office of Haywood High School 

 All administrators and SRO have radios 
 
Emergency Equipment: 

 ATC has trauma/first aid kit, splint bag, and AED (in red splint bag) at all times 

 During football events, all emergency equipment is located on the home’s sideline 30 yd line 

 EMS is present during home football events, they are located at the front entrance by 
concession stand and bathroom building  

  



Haywood High School Heat Illness Emergency Action Plan 
 
In the event of a possible heat illness, the following plan should be enforced. 
 
Signs & Symptoms of Heat Stroke: 

 High body temperature, above 104 

 Confusion, altered mental state 

 Fainting 

 Seizure 

 Excessive sweating 

 Red, hot, dry (flushed) skin 

 Very high blood pressure 

 Rapid breathing, racing heart beat 

 Headache 
 
Signs & Symptoms of Heat Exhaustion: 

 Cool, moist skin 

 Heavy sweating 

 Headache 

 Nausea or vomiting 

 Dizziness or lightheadedness 

 Weakness 

 Thirst 

 Irritable 

 Fast heart rate 
 
Role for All EAP Members: 

1. Activate EMS and/or ATC 
2. Remove equipment/excessive clothing 
3. Move athlete to shade or indoors, somewhere cool 
4. Immerse athlete into cold ice water tub, stir water 

a. If no tub, cold shower or rotating cold, wet towels or ice packs over entire body 
5. Monitor vital signs 
6. Cool first, transport second 

a. Cool athlete until rectal temperature reaches 102 F or once signs and symptoms 
decrease and athlete is stable to transport, if ATC or MD are available 

b. If no rectal temperature is taken, monitor temperature by oral or tympanic 
c. If no medical staff, cool until EMS arrives 

7. Contact the emergency contact person on the athlete’s medical file 
8. Contact Athletic Director of the situation and status of the athlete 

 
Location of Emergency Equipment 

1. Cool environment- fieldhouse on campus, school building, locker rooms at stadium, concession 
at softball  

2. Water- practice field, fieldhouse on campus, school building, career and tech building, 
concession at football stadium, home sideline during football events, softball concession, 
baseball concession 



3. Shower- school gymnasium locker rooms  
4. Ice- ATC, school cafeteria, Career and Tech building, concession at football stadium, home 

sideline during football events, softball concession, baseball concession 
5. Towels- coach, fieldhouse, home sidelines during football events  
6. Ice bags- ATC, fieldhouse on campus  
7. Oral Thermometer- ATC  

 
EAP Members 
ATC/LAT  
Athletic Director 
Coach 
Team Physician  
 

 Soccer Softball Baseball Football 
practice 

Football 
game 

Water Bathrooms, sideline Concession, 
bathroom 

Concession Field, FH Concession, 
locker 
room 

Towels Coach Coach Coach Coach, FH Sideline 

Ice ATC, sideline ATC, concession ATC, 
concession, 
school 
cafeteria 

ATC, cafeteria, 
ATE 

ATC, 
concession 

Showers None None Gym Gym Gym 

Tub None None None None None 

 


