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EAST	LAURENS	HIGH	SCHOOL	SHORT	TERM	ACTION	PLAN	FY17	

4TH	45	DAY	PLAN	
	

1ST	45	DAY	PLAN	 
School:  
 
Measurable Goal #1: The ELHS graduation rate will increase by 3% 
 

Target Area Implementation Steps Timeline Person(s) Responsible Progress 
Check/Status 

Graduation Rate 1. Assistant	Principals	will	meet	with	students	in	
grades	9th-11th	who	are	failing	2	or	more	
classes	

2. Principal	will	meet	with	any	senior	and	
parent(s)	who	are	failing	any	required	courses	
for	credit	that	will	potentially	stop	them	from	
graduating	this	year	

3. Conduct	parent	meetings	of	failing	students	
with	IEPs	

4. Transcript	audit	and	check	on	seniors	in	PLC	
5. Summer	Credit	Recovery	

	
1. March-April	
2. March-April	
3. March-May	
4. March	
5. June	

	
	

	
1. Assistant	Principals	
2. Principal		
3. Teachers/Case	

Manager	
4. Mrs.	Dalley	and	Dr.	

Hall	
5. Dr.	Hall	and	2-3	

Teachers	

	
1. After	each	

progress	report	
card	

2. After	each	
progress	report	
card	

3. Parent	contact	
log	

4. Number	of	
credits	and	
required	
classes	

5. Classes	
required	to	
graduate	(2	
max)	
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EAST	LAURENS	HIGH	SCHOOL	SHORT	TERM	ACTION	PLAN	FY17	

4TH	45	DAY	PLAN	
	

1ST	45	DAY	PLAN	 
Measurable Goal #2: All Georgia Milestone courses will increase the number of students scoring at the proficient and 
distinguished learner level by the following percentages: 9th Grade Lit- 17% American Lit- 10% Geometry- 16% Algebra I- 
31% Biology- 12% Physical Science- 6% U.S. History- 6% Economics 3%	

 
 
 
 
 
 
 
 
 

Target Area Implementation Steps Timeline 
Person(s) 

Responsible 
Progress 

Check/Status 
	
Academic 
Achievement  

1. Teachers	will	receive	DOK	training	from	Ms.	
Taylor	during	planning	period	

2. Admin	team	will	use	professional	learning	
communities	(PLCs)	to	conduct	book	study	over	
Rigor.	

3. TKES	instrument	will	provide	quality	feedback	
on	teaching/learning	

4. Struggling	students	will	be	provided	with	an	
after	school	program	to	work	on	Study	Island	

5. After	school	tutoring	for	EOC	courses		
	

	
	

1. April	19		
2. Every	

Wednesday	
3. March	
4. Tuesday	and	

Thursday	of	
each	week	

5. 2-3	Days	of	
Week	Until	
Testing	
	

	
	

	

1. Teachers/Ms.	
Taylor	

2. Administration	
and	Teachers	

3. Administration	
4. Mr.	Pittman,	Mrs.	

Nelson,	
Administration,	
Students		

5. Teacher	of	that	
subject	
	

	
	

1. Sign-In	
Sheet/Agenda	

2. Sign-I	
Sheet/Agenda	

3. TKES	Evaluations	
and	Non-TKES	
Observations	

4. Bi-Weekly	Report	
/Sign	In-Sheet	

5. Students	sign	in		
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EAST	LAURENS	HIGH	SCHOOL	SHORT	TERM	ACTION	PLAN	FY17	

4TH	45	DAY	PLAN	
	

1ST	45	DAY	PLAN	 
 
 
 
Measurable Goal #3:	100%	of	all	the	staff	will	be	introduced	to	the	Positive	Behavior	Intervention	System	(PBIS)	and	the	ELHS	
plan	for	implementation	in	the	2017-2018	school	year.	
	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Target Area Implementation Steps Timeline 
Person(s) 

Responsible 
Progress 

Check/Status 
PBIS 1. Teachers	will	continue	to	log	motivation	for	

behavior	into	ASPEN	when	a	discipline	referral	is	
used	

2. Monthly	PLCs	for	planning	
3. PLC	in	May	to	discuss	PBIS	rollout,	model	videos,	

and	PBIS	lesson	plans	

	

1. Each	Referral	
2. Monthly		
3. May	

	

1. Teachers	and	
Administrators	

2. PBIS	Team	
3. PBIS	Team	

	

1. Discipline	
Referrals	

2. Agenda	
3. Agenda	
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EAST	LAURENS	HIGH	SCHOOL	SHORT	TERM	ACTION	PLAN	FY17	

4TH	45	DAY	PLAN	
	

1ST	45	DAY	PLAN	
 
Measurable Goal #4:	The	2017-2018	School	Council	will	meet	at	least	to	discuss	bylaws	and	set	meeting	dates	for	FY	18		
	

 

Target Area Implementation Steps Timeline Person(s) Responsible 
Progress 

Check/Status 
Community 
Engagement 

1. Selection,	Bylaws,	Set	Meeting	Dates	
2. Trial	Tardy	Policy	to	reduce	the	number	of	

students	missing	instructional	time	

1. April	
2. March-May	

1. Admin/Techers/Community	
Members	

2. Administration	

1. Meeting	
Agenda	

2. Reduced	
number	of	
students	
serving	in	ISS	
for	tardies	


