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At present, there are no formal educational materials for Hong Kong interior design
learning, and educators can only rely on ad hoc literature produced overseas (particularly
in the West), or architectural-based materials to learn about interior design. Given that
interior design has already established a unique and well-defined body of professional
knowledge, and is firmly rooted in the cultural and social practices of a place, there
is a need for interior design textbooks to reflect this context and allow interior design
students to keep pace with rapid development of the industry. This series of interior
design textbooks is aimed at satisfying the needs of Hong Kong interior design students
at different academic levels from diploma, higher diploma to bachelor’s degree. Filled with
case studies of award winning works from across the Asia-Pacific region and beyond,as
well as interviews and articles written by well-known professionals and academics from
Hong Kong and around the world, these are the first interior design textbooks researched
and written in Asia.

The series contains six books, related to the 6 body of knowledge areas well-defined in
the Interior Design Professional Guideline, published by the Hong Kong Interior Design
Association (HKIDA) in 2014. Based on research of reputable international standards and
confirmed by surveys of local interior design educators and practitioners, this guideline
sets out in a systematic way the knowledge and skills that Hong Kong interior designers
should possess. The 6 body of knowledge areas covers and follows the typical process
of any interior design project, which includes:

* Human Environment Needs

* Design

* Products and Materials

» Communication

« Interior Construction, Codes and Regulations
* Professional Practice

This book 6, Professional Practice, focuses on the key knowledge need to be equipped
by interior designers on successful project management, execution and business
development in real practice: topics cover Concept of Project Management, Project
Stages, Project Delivery Methods, Tender Document & Specification, Types of Contract,
A brief history of the professionalization of interior design in the Philippines and Case
Studies on Designpreneurs in Hong Kong.

Our greatest challenge in compiling this book series was deciding which key content
to select from the vast pool that is relevant to not only global but also local context
and turn them into useful teaching resources and materials for educators’ future
elaboration. For this reason, choosing examples to fit within the physical constraints
of a book required a rigorous edit. We hope it will be of enormous benefit to interior
design students, educators and practitioners and inspire everyone to look for more.

Horace Pan
Project Chief Investigator



INTRODUGTION

Professional Practice in Interior Design
By Louisa Young

This book, unlike the other five books in the series on Interior Design, is not about design but about
professional practices. By following long standing procedures in the interior design industry, designers
can communicate in the same terms as other members of a project team.

The first duty of a professional is to place the interests of his/her client before his/ her own. Designers
should remember that in handling projects of different scale, they are often put in charge of large
sums of money. In addition to discharging their duties with competence, it is important that designers
carefully document every action taken on a job and the reasons for doing so.

Professional practice therefore demands that certain procedures should be followed throughout the
course of the project. These include:

Project Management

Organizing of Project Stages

Contract Administration: Delivery & Project Closeout
Producing Tender Documents

Material Specification

Producing Contract Documents

DO WN =
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By following best practice as illustrated in this book, designers will conduct themselves in a professional
way while at the same time safeguard themselves against any suggestion of negligence by managing
their clients’ time and resources with care.



Project Management
By Ming Cheu

The work of an interior designer does not stop at the drawing board as design ideas need to be realized
through a making process.

The person in charge of ensuring that the project is carried out according to the client’s goals and
the designer’s creative vision is the Project Manager (PM). He or she is to supervise and manage
the project through the construction phase, and should identify, organize, control, and monitor the
numerous tasks/elements within a project so the project can be completed within budget, on time and
adhere to the relevant building codes and licensing requirements of the premises.

In many bigger projects (especially projects from developers), the PM is normally a direct staff member
or an employed consultant representing the client, and is frequently an architect or a building surveyor
by training.

Yet for some projects (perhaps smaller in scale and the client has not the expertise/dedicated staff to
manage the project and the contracts of the project), the role of the PM can be taken on by the interior
design firm. The role of this PM within a design firm may or may not be part of the creative team.

It is also important to distinguish the difference between the PM of the whole project or the PM under
a _contracting firm; the PM of a contracting firm only represents the contractor and whose role is to
execute the project set out by the Project's PM and the designer, while the PM of the whole project
has greater authority and responsibility in approving a design and managing the various contracts of
the project.

Whatever the case, the project's PM ought to ensure the completion of a design and construction
task and that all required schedules are completed before construction or during construction. As the
supervisor of the project team, the PM should be able to maximize the potential of the involved parties
and create an atmosphere in which all parties are willing to contribute according to their full potential.

Planning and Organizing

When coming on board a project, the PM must identify the tasks involved and set out an approximate
schedule for the completion of these tasks. This can be done through the formation a Master
Programme with a Gantt Chart, for example.

The master programme sets out the major phases of the project and allots time periods for their
completion; the design phase and the construction phase are parts of the overall programme.

A master programme includes works under the design phase such as design development; confirmation
of layout plan, tender phases, etc., while a construction programme only focuses on the construction
side, indicating the phases from commencement to completion of the construction work
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Fig. 1.1 Master programme indicating design development and tendering phasing. Construction phase is only briefly mentioned.
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Fig. 1.2 Construction Programme
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Fig. 1.3 A Construction Programme that describes the construction works in greater detail.




Both types of programme are tools that allow all participating parties to understand the time arrangement
of the respective ‘mini-goals’ of the project. Sometimes, it is unavoidable for some tasks to be off track
but it is important that the PM is able to bring the ongoing tasks back to schedule.

Identification of the participating parties
Inevitably, an interior design project involves many different kinds of personnel, each with their specialty

knowledge and skill sets. The PM must identify the proper team based on the scale and nature of the
project. These may include some or all of the following:

* Interior Design Consultant

* Quantity Surveyor (QS)

* Building Surveyor (an Authorized Person
or AP who knows the building law and has
the professional recognition to liaise with
the government authorities like the Building
Department)

+ = RSE- Registered Structural Engineer (also
an AP)

» Main contractor (who would carry out such
tasks as demolition, setting out, partition,
door, carpentry, masonry, cleaning works
etc.)

» Electrical contractor

+ P/D (Plumbing & Drainage) contractor

» FS- Fire Services contractor

+ HVAC: Heating, Ventilation
Conditioning contractor

and Air

*  M&E Consultant (M&E stands for Mechanical
and Electrica)

Some projects may require other specialists to be part of the team, such as kitchen consultants (for
restaurant projects), art consultants (for hotel projects), IT consultants, AV consultants, security
vendors, lighting consultant, acoustic consultant and surgical ward consultant, to name a few.

Depending on the type and nature of the project, smaller-scale projects may only need to involve a few
of the parties mentioned above.

Some clients, like property developers, may employ some of the above personnel in-house (like QS,
Building Surveyor, RSE, even M&E consultants), and so an interior design consultant’s role will be
confined to interior design, while the legal compliance part will be looked after by the client.

It is also important to know that a design project is teamwork and no one person can do all the work,
so one should seek professional help from relevant people. The key is to have the right person to carry
out the right job.

To enhance the mutual communication among the team members, most projects have contact lists
which are distributed to the key parties.
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Quality, Time and Cost

Every interior design project has its own
constraints in terms of time, quality and costs.
Time constraint refers to the amount of time
available to complete a project. Cost constraint
refers to the budgeted amount available for the
project. Quality constraint refers to what must be
done in order to produce the project’s end results. Quality
The three are often competing constraints and
the project manager must determine which is the
prevailing one.

Fig. 1.5

« If time is prevailing, quality is expected to be lower and the cost is higher. (Time-Driven Project)
» If cost is prevailing, quality is expected to be lower and the time is longer. (Cost-Driven Project)
« If quality is prevailing, time is expected to be longer and the cost is higher. (Quality-Driven Project)

Qualities of a project’s PM

The Project Managers should have adequate knowledge of the interior design profession and
experience in how projects are run. They must be legitimate leaders that team members can look up
to, or otherwise they will quickly lose the respect of those working under them.

PMs should also have a certain level of knowledge of various trades---they need not be experts in
every field, but they should be open minded and listen to people from other trades, be humble and be
ready to learn from others.

The more PMs know about the overall project scope and have a good level of understanding of the
various trades of work, the higher will be their problem-solving ability and the smoother the project
processes will be.

Good PMs realize their own strengths and weaknesses so that they can allocate tasks to other team
members and thus complement their own weaknesses. On the other hand, if the skill sets of some
project managers are very wide, they are liable to be involving deeply in everything themselves and
forget about delegation.

PMs should have good networking skills too---sometimes problems can be resolved with just a phone
call to the right person. They must also be good communicators and be able to communicate verbally,
in writing and it's best if they are able to draw.

A major part of a PM’s work is risk management. This means identification and assessment of risks
and taking steps to minimize the chance of unfortunate events occurring. These include:

* Reducing the chance of breaching the laws or house rules of a commercial building;
* Reducing the chance of not meeting the programme schedule;

+ Reducing the chance of the project and different parts of it being over-budget;

* Reducing the chance of specifying inappropriate materials;

* Reduce the chance of complaints by client.



Case Study

Project Name: Seoul Bros

Project Description: The project is a relatively
simple restaurant project with the client directly
employing the necessary parties without
undergoing the tender process.

Project Duration: The client first employed a
license consultant in order to identify whether the
site is legally feasible to be used as a restaurant.
He then engaged an interior designer in April
2016. Site work commenced in early June
and was completed before end of Aug 2016.
Provisional License was issued by the FEHD
in July 2016 and the full license was issued in
January 2017.

Involved Parties:

» Client: The restaurant’s manager, the cook
and their in-house graphic designer

* Interior Design consultant

« Main contractor (demolition, mason, ceiling,
carpenter, signage etc., and all the M&E
contractors (HVAC, P/D,FS, Electrical)

» License Consultant who dealt with FEHD
(Food and Environment Hygiene Department)
and the other government officials on behalf
of the client

+ FEHD, BD (Building Department) and FSD
(Fire Services Department)

« IT and AV consultant and supplier (projector,
digital display)

* POS supplier (POS stands for Point of Sales)

+ Kitchen consultant and supplier

* Loose Furniture, lighting, sanitary fitment
suppliers

+  PCCW, the Internet Service Provider

+ TGC (Town Gas)

Even though this is a relatively small and simple
project that did not undergo a time-consuming
tender process, there were quite a number of
parties involved. In addition, aside from the main
contractor, there were many other subcontractors
who took part in the project.

Fig. 1.7




Project Stages
By Ming Cheu

An interior design project can be divided into different stages, including:

Brief taking or the RFP (Request for Proposal) stage

This can be a written statement from the client on the nature and scope of the project. However, it may
be the case that clients only have a general idea about the project, and it is up to the design team to
find out the client’s needs in detail and to set the parameters for the formation of a brief from which
the project may follow. A well-written brief will enable effective project planning and identifying the
participating parties.

Site measurements/Visit

The design team may have the opportunity to inspect the site or even gather some site data such as
the dimensions and gross floor area, key provided M&E services and views from different locations of
the site. This is an important step which should not be overlooked.

Confirmation of a Service Agreement/Design Consultancy Agreement

The designer is to provide a services agreement/contract to the client for review and confirmation.
(an example of a design services contract will be discussed in Chapter 6 and an example of a design
consultancy agreement is included in the appendix of this book.)

Preliminary design proposal

The interior designer is to provide a preliminary design proposal outlining the use of space of the
premises, conceptual design idea(s) and the use of material to meet the needs of the clients. At
this stage, an AP' (Authorized Person) may be consulted, and the preliminary design proposal
incorporates his/her comments regarding the project’'s compliance with building ordinance and other
legal requirements.

Fig. 2.1 Sample of a proposed layout plan and renderings of a proposed design.



Design development stage
At this stage, there will be intensive communication between the designer and client to ensure the
design is both aesthetically and practically feasible. Comments from the AP will be continuously sought.
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Fig. 2.2 Sample of a report from an AP employed by the interior designer.

Design confirmation stage
The client approves all aspects of the design.

Drawing Submission to Authorities/Building Management

Depending on the types of project, some building works, such as structural alterations, require approval
from relevant government departments and the process is to be handled by the APs. This process can
take several months, and therefore appropriate time should be allotted for the process. For commercial
buildings/shopping centres, submission of design drawings to the building’s management office is
necessary for their approval. For example, if a shop is located in a shopping centre managed by The
Link, the latter will need to vet and approve the design submitted by the designer prior to construction
commencement.
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Fig. 2.3-4 Sample of fitting out comments from The Link.




Early Procurement of long lead items
Some materials (such as furniture produced overseas that need to be shipped to Hong Kong) require
long lead times and should be procured earlier than site commencement.

Tender Management

The Project’s PM is in charge of the tender process. An Expression of Interest (EOI) letter will be
solicited from qualified contractors, and a Tender invitation will be sent out at appropriate stage along
with the Tender drawings and Tender Documents.

Drawings and tender documents will be prepared. Tender Drawings and Material Specifications are
provided by the design consultant but the Tender Document will be prepared by the Project’'s PM.

After reviewing the tender submissions, a Letter of Award will be sent to the selected contractor.

(Tender Management will be further discussed in Chapter 3: Project Delivery Methods and Chapter 4:
Elements in Tender Document)

Construction Management

During the construction stage, the PM will make regular visits to the site to monitor the progress of
the project and the interior designer will attend site meetings as required. Regular site meetings
will be conducted by the PM with the preparation of site minutes to facilitate follow-up works by
different parties. Other typical construction management documents that are adopted for managing
a construction work are Al (Architect’s Instruction)/DI (Designer’s Instruction), Certificate of
Payment etc.
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Fig. 2.5 Sample of a Site meeting minute
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Handover

The handover of the site to the client takes place once the PM has confirmed that the works defined
in the contract are complete. The PM can then issue a Certificate of Completion/Substantial
Completion to the Contractor signifying that the project items are all delivered (even though some
items may be defective) and the client can move in. Yet, defects can be found either by the PM/
designer or the client after the client has moved into the premises, and these defects will be recorded
in the document called Defect List and the contractors are duty-bound to have the defects rectified.
The Defect List will be updated regularly (say weekly) with a joint inspection between the PM and the
contractor until the defects are satisfactorily rectified. At the end of the Defect Liability Period (DLP), A

Fig. 2.7 Sample of a Payment Certificate

Final Certificate will be issued to the contractor marking the total completion of the project.
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Project Delivery Methods
By Ming Cheu

The choice of the delivery method has a significant impact on cost, risks (including legal risks), and the
overall schedule. The sections below describe the most commonly used types of project delivery methods
for interior design projects.

A. Design Consultancy

In design consultancy projects, the employer or client hires an interior design firm to come up with the
design, and then invite several contractors to bid/tender for the building part (managed by the PM, a
contract administrator). This type of project delivery is also called traditional tendering.

In traditional tendering, there is a clear separation between the design and construction processes,
requiring the designer to come up with a design up to a level, and then allowing different contractors to
price (bid) for the construction works. This type of tendering process is most often used in the architectural/
building industry and large-scale interior fitting out projects.

In the tender stage of a design consultancy project, typically the contractor with the lowest bid wins the
tender, although contractors’ past experience can also be taken into consideration. For example, a scoring
system can be set in which 75% of the score is based on bid price and 25% on the contractors’ track
record, in which case the contractor with the lowest bid price may not automatically win the tender.

Large-scale projects such as shopping centres, government projects and projects with multiple stakeholders
such as churches or public institutions are more likely to undergo traditional tendering process. For projects
involving a considerable amount of technical expertise, selecting contractors who are capable of providing
feasible technical proposals is a key factor. In such cases, a two-envelope tendering system may be
adopted, in which the first envelope containing the technical proposal is opened first. If the proposal does
not meet the requirements stated in the conditions of tender, the second envelope (the price envelope)
will not be opened and this candidate will not be considered.

In traditional tendering projects, the employer will sign an agreement with the contractor who won the
tender, and this agreement is bound under a building contract which is administered by the PM, which
clearly defines roles and responsibilities of the different participating parties. Elements in a tendering
document (a building contract) are to be discussed in Chapter 4.

Pros and Cons of Desigh Consultancy

Pros Cons
+ Employer can have a clearer picture of the + Since lowest bid wins the project, quality of
final design prior to construction. Transparent construction is at risk.
project costs (project costs are normally » Long pre-contract preparation time.
reflected in the SORs or BQs in details). « Higher chance of having conflicts among the
« Better quality control by both the employer PM, various consultants and contractors, thus
and the PM/architect/design consultant. affecting the smoothness of the project.

+ Allows the possibility of the construction » Design liability rests on the design consultant.
work to be built at reasonably low price due + More administrative work for the employer and

to the tendering process, which is open and the design consultant.

fair, avoiding the possibility of bribery and » Higher consultancy fees (yet based on the
nepotism, and is therefore widely used in same design, the construction cost can be
public projects. lower than design and build projects).

» Higher chance of Extension of Time (EOT)
and prolongation costs.

» High potential for project cost increases due to
conflicts between the design documents and
the constructability of the project.



Case Study
Project Name: Shaukiwan Baptist Church and Puili School

Project Background: The Church’s Coordination team had internal discussions regarding the project’s
design direction for over a year, and found that without seeking help from professionals, there was no
way they could find an adequate solution. The project involved modifying the toilet, requiring possible
BD submission (in the end, only minor work submission was needed). The team also wanted the
whole process to be fair and open; they decided to employ an interior design firm under a design
consultancy contract, which was required to follow through the project from concept development,
tender management to project coordination. In order to ensure that the fit-out abide by building law, the
design company partnered with a building surveyor to execute the project.

Key design areas: Entrance lobby, kindergarten classrooms and office. Modification of both adult and
pupil toilets; alterations for the basement’s activity area and all the adjoining common areas.

Project Description: The interior design firm was engaged in December of 2015 and the design
development phase took a few months, including the preparation of tender documents and tender
drawings as well as all the material specifications. In mid-March 2016, tender invitations were sent
out to eight contractors, and eventually three were shortlisted. The winning contractor was selected
because of their bid price as well as previous experience with school projects.

Although the actual site work could only commence in July 2016, most of the critical site dimensions
had been measured and all materials and most carpentry shop drawings had been approved before
the site take-over date, allowing the project to be completed by August 2016. The school term was not
affected by the construction even though the contractor was offered a few days of EOT (Extension of
Time) to complete some extra works as well as delays due to adverse weather conditions.

The project’s cost variation at the end is less than 5% even though extra requested works were carried
out. The thorough and comprehensive SOR (Schedule of Rates) formulated in the Tender Document
had helped to limit claims from the contractor.

Involved Parties:

Client: The coordination team consisted of
over 10 members (including church members
and the kindergarten principal).

Interior design consultant partnered with a
building surveyor (AP)

Main contractor with Class 2 Minor Work
qualification; demolition, mason, ceiling,
carpentry, signage and M&E works (HVAC,
P/D, Electrical) were under his contract. The
building contract required the main contractor
to design and build the M&E services as this
was not the designer’s specialty.

Fire Services Contractor

Security Contractor

IT and AV consultant and supplier (their church
member)

Loose Furniture, lighting, sanitary fitting
suppliers

PABX (telephone system) contractor

Internet Service Provider



Methods of Choosing Contractors to enter into a Tender Process

Before the tender process, there was a need to identify the appropriate candidates. In the design
consultancy project example listed above, 10 contractors were identified through recommendation
from the coordination team and the interior designer, as well as searching through the Building
Department’s website. All 10 potential candidates indicated their willingness to bid through Expression
of Interest (EQI) letters.

1. Open Tendering

* Invitation through advertisement in newspapers;

« For Government projects: Invitation through Gazette Notice (thus open), but limited to Building
Department’s registered list of contractors;

« Through an EOI and pre-qualification process.

EOI (Expression of Interest)

The project administrator would provide prospective tenderers with a brief description of the project
information (client, project nature, project scope, location of the project, participating consultants,
project sizes, project programme, type of contract etc.) Interested companies need to formally reply to
the administrator if they are interested in the works, and then be provided with the Invitation to Tender
along with the Tender information.

Prequalification

Other than passively receiving replies from prospective tenderers, the project administrator can also
request prospective tenderers to submit their company information for the project team’s/employer’s
consideration. Information that prospective tenderers can provide includes past project references,
current and future workload, CV of key personnel, business registration, any records of conviction or
litigation in t he past, financial capability, etc.

A list of registered professionals or approved contractors including Minor Works contractors can be
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2. Selective Tendering

» Choose from the BD’s approved list of tenderers;

Recommendation from project team members/employer;

Narrow down selection through an EQI and Pre-qualification process

3. Negotiation with selected tenderers

More common in private companies/developers and smaller-scale projects;

Selection based on past project relationship and understanding of the prices in the previous
projects.

Design and Build (DB)

Most Hong Kong people are familiar with the Design and Build (DB) method of delivery. Employed in
many small-scale residential and commercial projects, this method mainly involves the contractor or
sifu (B 1%), who is responsible for both the design and construction works. DB projects are typically
small-scale or project that must be completed on a tight schedule.

In recent years, with the increase in coverage of interior design on TV and in other mass media, the
public are more able to distinguish between the roles of interior designer and sifu. Yet for many clients,
it is not difficult to understand why employing someone who is able to design as well as to build mean
a more hassle-free process.

In a design and build project, the client hires a company or team under one contract to deliver the
construction project from start to finish. Since the team is responsible for both the design and the
construction components, pricing changes are expected to be kept to a minimum and are usually
isolated only to instances in which unknown conditions or owner requests necessitate cost increases.

Design and build is typically used for construction projects in which the employer has clearly established
their requirements prior to design. It can also be an appropriate method if schedule is tight, since it
does not require the time spent on the tendering and procurement processes.

For clients who are not familiar with their own needs/direction at the onset, the risk of ending up with
unsatisfactory design results and high cost variations will become greater with the design and build
delivery method, due to insufficiency of time to clarify their needs and design directions when design
and construction stages take place at the same time.

In addition, unscrupulous contractors may try to force high cost variations on clients during the
construction phase. Many litigations between clients and design and build contractor/designers in
residential interior fitting out projects are due to such cost variations.

Pros and Cons of DB

» More convenient for the client, less project/ .

time input from the client and the designer-
contractor is a single point of contact.

Faster site work commencement (but does
not necessarily mean shorter construction
time).

Firmer contract amount at the onset of
the project (yet if the project requirements
were not set clear enough, there are still
opportunities for the DB contractor to claim
costs that are higher than market rates).
High ‘buildability’ design and detailing. Fewer
disagreements between the designer and the
contractor than in the traditional tendering
process.

Lower chance of Extensions of Time. Suitable
for smaller scaled projects with low budget.

Personnel in a DB company are commonly
less art and design oriented than design
consultancy companies.

Possible lower design quality as the design
process is briefer than traditional tendering
method, and contractors tend to use the most
cost-saving methods to ensure maximum
profit.

Clients can ask a few DB companies to bid for
a project, yet they need to be knowledgeable
in judging the differences in the designs.

Can lead to uncontrolled budget increases
due to unclear brief/requirements, and if the
DB company is not able to properly lead the
project.



Design Consultancy model D&B model

Employer
(Design & Build)

Employer Employer
(Traditional) (Design & Build)

Design & Build
Contractor Contractor
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Fig. 3.4 Difference in Work flow of DB and Design Consultanty processcs.

In conclusion, having introduced the two main delivery methods for an interior design project, there are
in fact no absolute rules as to how a project should be delivered.

Depending on the delivery method, the final outcome from both the practical and aesthetic angles
may be different, while the level of protection to the various parties, the time schedule and personnel
involvement can also vary. In the commercial market, it is possible that design companies or clients
may adopt both methods for different parts of a project and simplify some of the above-mentioned
procedures to fit the nature of the project in question.




GHAPTER 4

Elements in Tender Documents
By Ming Cheu

Without the educational training that architects and quantity surveyors are equipped with, interior
designers can rarely have exhaustive understanding of the concept of contract administration. Yet,
they should at least have a basic grasp of the relevant professional concepts so that when they are
engaged in projects requiring contract administration, their services can become more compatible with
other parties.

A large part in the concept of contract administration is about tendering, as the whole procedure of a
tender becomes part of a contract. A tender does not end at the tender documents and the drawings.

As discussed in the previous chapter, in a design consultancy project, interior designers may take part
or even lead the tendering process in which a contractor is selected to construct the project. In this
chapter, the elements that are commonly found in a Tender Document are introduced.

Tender documents for construction contracts usually comprise the following:

Instruction to Tenderers/Conditions of Tender (4-5 pages)

Form of Tender (4-5 pages)

Preliminaries & Specification

Special Conditions of Contract, Standard Form of Building Contract (“SFBC”), sometimes this
section can be within Preliminaries and Specification

*ltems 3 and 4 are the most lengthy section in tender documents. These 2 sections can easily make
up to over hundred pages.

Schedule of Rates (“SOR”)/Bills of Quantities (“BQ”), (The number of pages depends on the overall
scope of work as well as how detailed it is written);

Summary of Tender (just 1-2 pages);

Drawing List/Schedule of Drawings (just 1-2 pages);

Appendix (e.g. fitting out guidelines, master programme, etc.);

The above are normally bound into a booklet.

9. Tender drawings (normally an individual set bound together as a booklet and can be one of the
Appendix documents)

Eall o\

10N

Also included in tender documents are the correspondences between the tenderer and the employer in

the period between the receipt of tender documents and the signing of contract/Letter of Award (these

communications are normally administered by the PM).

Examples of such correspondences are the enquiries and the replies regarding the tender documents,
additional information provided by the tenderers, tender addendum and all the associated issues in the
tender query process up to the stage of issuing the Letter of Award to the selected contractor (i.e. the
successful tenderer).
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Introduction of the contents in a Tender Document

» Instruction to Tenderers/Conditions of Tender:

Acting as an introduction of the project defining the nature of the tender and identifying of the client/
employer, this part of the tender document also contains the deadline for the tender submission, time
of project completion, conditions that the successful or unsuccessful tenders should be abiding by etc.
Normally this section is only 4 or 5 pages long.

+ Form of Tender:

This is a standard pro-forma; the information filled up by the contractor forms an important part of the
tender document as it is a formal reply/response to the Tender Invitation by the tenderers. If the tender
is accepted by the employer, the Form of Tender will form an integral part of the contract documents.
The tenderer is to include in this document information such as the submitted contract sum (which is
read out in the Tender Opening process and recorded), company information, and the detailed terms
that the awarded contractor would need to abide by, such as completion date, duration of liability
period, liquidated damage (the pre- agreed compensation to the employer if there is a delay incurred
by the contractor), agreement to the payment terms, etc. Typically, this document is 4 to 5 pages long.

* Preliminaries & Specifications:

This section contains definitions of the terms used in the tender document, information related to the
project items site and construction such as programme, access of site, working hours, storage of
materials, etc.



As it entails a lot of information, it can be divided into sections:

Section A--Preliminaries: Clauses related to the site, the tender and construction work like programme,
access of site, obligations and restrictions etc.

Section B and thereafter C, D, E: they are associated with Specifications---the Quality Standards
and Control of the construction work, Material & Craftsmanship quality (like meeting certain BS
standards, etc.) This section is very lengthily and tedious, and if included in the tender document, this
part can easily run over a hundred pages for an interior project.

In the chapter on specifications, an example of ASD’s standard specification is introduced. This
sectiond also containts the Conditions of Contract:
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&0 CONDMONS OF CONTRACT
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CONDITIONS OF CONTRACT

601 Form of Contract

"The Standard Conditions of Contract” means the Agreement & Schedule of
Conditions of Building Contract for use in the Hong Kong Special
Administrative Region, Private Edition - Without Quantities together with its
Appendix and Schedules 2006 Edition issued under the sanction of the Hong
Kong Institute of Architects, the Hong Kong Institute of Construction
Managers and the Hong Kong Institute of Surveyors. The Standaord Conditions
of Contract may be purchased from the Secretariat Office of the Hong Kong
Institute of Surveyors, Room 1205, 12/F, Wing On Centre,111 Connaught Road,
Central. Hong Kong.

The Main Centractor should study the Standard Conditions of Contract with
its Appendix in conjunction with the paoriculars to be inserted in the
Appendix pursuant to Clause 4.02 of this Specification - Preliminaries and the
amendments and additions made pursuont to Special Conditions of
Conftract.

6.02 Appendix to the Standard Conditions of Contract |

The following particulars are inserted in the Appendix to the Standard
Conditions of Contract:

Fig. 4.2-4 Conditions of Contract



The few key clauses printed under the section of Conditions of Contract includes the duration of
the DLP (Defects Liability Period), the Commencement Date, Completion Date and LD (Liquidated
damages) etc., which are the most important clauses that the tenderers must recognize.

« Schedule of Tender/ Rates (SOR) or Bills of Quantities (BQ)

« This is an itemized Scope of Work in a written cost breakdown format. A SORs/BQ is traditionally
formulated and managed by a QS (Quantity Surveyor). The PM or the interior designer should
cross check it and make necessary adjustments in order to match their design intent.

SCHEDULE OF RATES
Renovation Works at G/F and Basement Floor
for x
ITEM Description Gty Unit |Rate (HES) | Amount (HES)
1.0 PRELIMINARIES
1.1 Insurance to cover the whole project as 1 SUMm - -
stipudabed under Section & of the
Preliminaraes
1.2 Demolition & Removal 1 ST - B
1.3 Setting gut and site markings. i HUITH - -

* work Includes the setting aut of all
exposed MAE fittings &g wall mounted AC
unils, eectrical outhels ete

1.4 Cheaning of site during the construction | Sum = =
stages up to practical completion and
defect ractification stage

1.5 Temporary probection (o existing wall, 1 LI - =

windows, floor finighes at public/interior
areas & new installed finishes/doorsicustom
bullt cabinets etc. during construction
periad

1.5 Temporary protection to commen access | Summ : :
and public areas during construction period

1.7 Remaval of Debris to landfll areas during i UL 3 =
the construction periad

1.8 Constriection and removal of hoardings as | SUMm
reguired during the constrsction perinds
“Be reminded that the building is still in
aperation during the construction period

1.9 Congtruction and ramoval of scaffolding as 1 SUim
required during the constrsction period

1.10 Atendance and coordinakion with all the 1 SUMm
relevant separate contractors as stated in
the Preliminaries in the contract of the
project

1.11 Casts related ta all MWNCS (] LU
DFDE'EIIIUTE'ISLHFI'HSSJDI'I WS

Total 1.0 Preliminaries ¢/f to Summary of tender ] .

Fig. 4.5 Sample of a SOR page



Importance of SOR and BQ in Cost Controlling
Cost is one of the important factors in any interior design project, and the PM should ensure that the
project is completed within budget.

All competing tenderers must submit a SOR or BQ, which is used to facilitate the comparison works
of the submitted tender prices from different tenderers by the project manager or quantity surveyor.

A well written, organised and detailed SOR or BQ is a useful tool in budget control as well as cost
analysis, A SOR/BQ lists out all project elements in an organized way, and can also facilitate the
communication among the key coordinators of a project regarding the project’s scope of work.

A tenderer is to provide the unit rates of all the items in the scope and all costs of the items are added
up to make up the total tendered project sum, which is then carried forward to the Summary of Tender
section and reflected in the Form of Tender. In some cases, the quantities of the unit rate items in the
SOR are to be evaluated by the tenderers based on the tender drawings. However, if the quantities
being inserted by the various tenderers are very different, it becomes very complicated and difficult to
compare them.

Claims by contractors are limited by the submitted rates by the contractors; if the project scope is not
expected to be altered very much, a lump sum fixed priced contract is a very good tool to set a ceiling.

Differences between SOR and BQ:

In a Lump Sum Fixed Price Contract based on drawings and specifications (in which the quantities
do not form part of the contract), the use of SOR is for the calculation of variation works only (i.e.
evaluation of additional or omitted project items during and at the project completion stage). Based on
the contractor’s submitted rates of the items in the SOR, the actual supplied quantities of the project
items will NOT be re-measured for the adjustment of the contract sum. Contractor shall bear the risk
(which can be a benefit too as seen in the example below) of any error in quantities printed in the SOR.

For example, if the quantity of a particular item specified by the QS/PM does not match what is specified
on the contract drawing -- say in the contract drawing, there are only 10 doors shown but the SOR has
12 doors indicated, and if there is no change on the layout plan/drawing at the end of the project, the
contractor can still charge the employer for the sum of 12 doors.

On the other hand, if the quantity of door on the contract drawing is 10 but only 3 doors are listed in
the SOR, and the awarded contractor did not pick up this quantity discrepancy during tendering, the
contractor is still liable to provide 10 doors at the end without any entitlement to adjust the contract sum
(no matter if the quantity was provided by the employer or the contractor at tender stage).

In a lump-sum fixed price quantity contract, the use of the SOR is to measure only the net change
in quantities due to variation works for adjustment of the final contract sum. Thus, rate is the key for
evaluating the variation works during the contract period.

In a lump-sum fixed price quantity contract based on drawings and BQ, quantity forms part of contract.
Contract sum are calculated according to the re-measurement of the final quantities. (Rates are fixed
but quantities are re-measured to derive the final amount.)

Use of BQs is a relatively fairer way to the contractor, as the use of SORs means the risk of any error
in quantities and/or missing items are passed to the contractor, while the client is not liable for the
inaccuracy of the SORs.



- Summary of Tender (just 1/2 pages):
This is a summary of the total costs of the various items/ trades, which is also a summary of the SOR/
BQ

Summary of tender 40 ‘Basement Learning Centre
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for oo 41 Ceiling
SUMMARY OF TENDER HKS 42 Flooring
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Fig. 4.6 Sample of a Summary of Tender
« Drawing List/Schedule of Drawings (just 1-2 pages)
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Fig. 4.7 Sample of a Drawing List/Drawing Schedule that is bound together with the Tender Document
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Fig. 4.9 One of the Plans in the Tender Drawing (Builder’s
Partiion Plan)

Fig. 4.10 One of the Elevation Drawings in the set of Tender
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Fig 4.13 One of the Detail Drawings in the set of Tender




Specifications
By Ming Cheu

Construction specifications are part of the legal documents of a Tender Agreement and are key
components in a project. These documents are so important nowadays that they sometimes override
the project drawings in the event of conflicting information.

The purpose of construction specifications is to delineate the requirements regarding the materials,
products, installation procedures and quality aspects involved with execution of the work and fulfilment
of the contract. There are three types of specifications that interior designers are likely to come across:

* Performance
« Prescriptive
* Proprietary.

Performance Specification

A performance specification is a document that specifies the operational requirements of an installation
or a component of a project. This type of specification instructs the contractor on what the final installed
product is to achieve in terms of functional requirements, but does not specify the exact brand of the
items. Performance Specification is sometimes called Open Specification.

For example, the contractor may be asked to provide a pump system under the sink in a wet pantry for
an office project (where the sink cannot be directly connected to the building’s drainage system). The
pump system is required to meet the following requirements:

* A metal tank to collect waste water and a pump to pump away the waste water to the building’s
drainage system;

» An alarm system that can detect any leakage from the system, which can stop the water supply to
avoid worsening of the leakage problem;

* Include any other devices that would improve the safety and performance of the system.

Since performance specification does not specify the brand of the components, contractors are free
to pick ones that fit their budget, providing that the pumping system functions as required by the
specification.

Another example is to ask the contractor to provide fire rated glass doors with FRR (Fire Resistance
Rating) in compliance with the HKSAR’s Code of Practice for Fire Safety in Buildings 2011. The
performance specification would read something like, “Provision of a fire rated glass door of x and y
dimensions with FRR meeting the HKSAR'’s Code of Practice for Fire Safety in Buildings 2011.” Upon
delivery of the material, interior designers can either seek help from a building surveyor (AP) to verify
the relevant fire certificate, or cross check with the above-mentioned code book to make sure that the
glass door certificate is in compliance with the Code.



Below is another example of a sub-contract tender for supplying system furniture for a school project.
The designer described the required performance of the furniture without specifying the brand of the
required products.

DESKS/WORKSTATIONS H  weren

D1 LOCATIONS: REFER TO LAYOUT PLAN
L-SHAPED DESK 1500 X 1500MM (GENERAL) (T¥: REFER TO LAYDUT PLAM
LOCATIONS: REFER TO LAYOUT PLAN

QTY: REFER TO LAYOUT PLAN

Tackable (cork inside) board facing desk side

Some workstations to be installed with approximate 1500mmHT panel with glazed top
section (refer to layout plan for location)

At least one panel reguired for each desk

Metal panel trims, natural aluminium colour

System panels are required to be able to fitted with accessories eg shelves, trays, L
name tags, memo pad holders etc. Supplier is show provide samples of various b
accessories for TWC's selection

1x Cable tray under each desk ©oAm L] SECTIOMAL PLAH 2 E SETOHAL P 1
Grommet or flip top cable access on desk top Edah 1 | | Y T b P |

All panelffinishes to be meeting 'E1" international standard, (Quality Test: In comply
with GB/T 15102-19%4 and GB 18580-2001 E1 standard)

Dresk top at least 25mm thic

All desks in plastic laminate finish {with light timber veneer color, supplier to submit
samples for client's approval)
All with lockable mobile pedestal (with master key) in plastic laminate finish

| Y | B
| L= 1 LRE I

Keyboard drawer (option, provide unit cost} FRONT ELEVATION A BADH ELEVATION B FOE BLEWTR G SOEELEMTOND

Optional simmer panel leg

Counter tops in the same laminate finish required for Floor A-4 & B-11 Mobile unit in plastic tsninate finish

Under desk plastic laminate H-shape box file shelf {option, provide unit cost) See drawings sbove for required specilications

Fig. 5.1 Desk/lectern requirements for a school project

The general concept behind performance specification is for the employer or designer to describe what
they need, and the contractor will determine the best way to achieve the intended results. Performance
specification focuses on the outcome, while the selection of materials, construction methods, as well
as some portion of the design work are shifted to the contractor. This approach allows contractors to
provide different options for employers or designers, yet the designer’s level of control over the final
outcome is lower.

Prescriptive Specifications

Rather than defining performance requirements, prescriptive specifications convey the requirements
of a project through stating the means and methods of construction and composition of a project
component (for example, the proper proportion of a cement sand mixture, or in the case of painting
work, the standard of the materials to be used, the required preparation works and the procedure of
the paint work etc.). That's why prescriptive specification is sometimes known as detailed materials
and workmanship specification.

This type of specification typically contains references to national/international standards, design and
procedural requirements, quality control requirements and product handling requirements. These
specifications are developed based on well tried and tested technologies.



CONTE
Section No. Title of Section Papes
1 Preliminaries 1-1~1-18%
2 Demolition, Site Clearance & Alterations 2-1~2-13
3 Excavation & Earthwork 3-1~3-15
4 Steel Sheet Piling Work 41 -~45
5 Piling Work 5-1 ~ 531
1] Structural Concrete Work -1 ~ 6542
7 Prestressed Concrete Work -1 =75
8 Concrete for Minor & Non-structural Work #1835
9 Brickwork & Blockwork G-1 ~ 546
10 Masonry 10-1 ~ 10-5
11 Tanking 11-1~11-8
12 Roofing 2-1~12-14
13 Carpentry & Joinery 13-1-13-13
14 Ironmongery 14-1 ~ 14-14
15 Structural Steel Work 15-1 ~15-22
16 Curtain Walls 16-1 ~ 16-44
17 Metal Work 17-1~17-12
" 18 Finishes 18-1 ~ 18-48
19 Sanitary Appliances 19-1~19-5
20 Glazing 20-1 - 20-11
- 21 Painting 21-1~21-26
2 Internal Fittings and Fixtures 22-1~22-12
23 Plumbing and Drainage 23-1
24 External Works 24-1 ~ 24-7
25 Landscape Work 25-1~25
26 Geotechnical Works on Soil and Rock Slopes 26-1~26-43
Index | Mot Used
Index 2 Subjects and Clause Numbers Bl -BI19
Index 3 List of Standards for Sections 1, 3,5, 6,7, 815,25 | C1 ~C4
é & 26

Fig. 5.2-3 General Specification for Building by the Hong Kong Architectural Services

One type of prescriptive specifications is General Specification for Buildings (2012), published by
the Architectural Services Department of Hong Kong, which contains more than 500 pages and lists
materials and construction standards for various kinds of building works. For example, Section 21 is
concerned with painting works.

Section 21 Paiting 5
ection 21 Padting Section 21 Paimmg

ECT | Priming paints 2103 Far pamtieg om etructarsl sivswerk, comply with Sectun 15
SECTION 21 fox Birwecural
stael
PAINTING Sealers FIN Saalers for plister, masacry and (0 Tike shall b o approved cabilising
esbitiont o il plscier
MATER ; i
ATERIALS Ari=miviild s Amtmaraald liguid shall be an appeoved lngicidal ssuion
Ceenerally T All paimts and docorative mamcrials shall be of spproved type. brand wd Nggubd
e Watcr rrpellant 21,06 Wiatcs repellerit Higunl sarll be sl e on ither apfsuved sl repell=t
v wehivh whall bk
PN TN, Limemvash 2007 0 | m' of quiskioms far

wickiime for hiluminoe
imaieers eoch containing
tuchiors. Diestroy the tins

the mardoctuner's k abel cad prinbed

ienemedintely afier use of the comients, Emikiompaist  ILES skl

ol

Do ol
Fuint shall be supp livd m sealed cuntamers. Bach cortaine shll bs marked
o the g g

Testared 1.
cmmbsbon paini

e itk
[CH] The mame of ihe manalusiuner

st i i 8
(L3 The pan wonofacturer’s refesence number, T e

[} Iniemded papuses, trpe of pigment and binder,

1 N
() Baich mmiur, dile ol st ey St and pot ik, and Multi-colour i
! L pint
e} Cobomr rying limes and aah poin
Cemend paing HEFS
Euirrnal AR L) al texiured paint shall he an o heavy duty meseary pami

teniured palai fing a fiac aggregaie .

* werkshops, dic in

od. covered somes ixt fur "Laternal wse” aed Foreetardant 2014 winti shall be painta which, when el ab i
B YR 1 ML e Tl psints o | oiber prisy epplied to ble rubsiaics s
a ce with & meausackorr's dosted sy eve Class | spevad of
] e pretitiatied flases wuting b B8 4767,
Synthetic paist LIS Unless expressiy spocifizd otherwese, oll punt for meerral gad
Frimimppaists 1100 sl be symiber of alicyd resin buse coml th
in gemeral [Em— v g e
ared e sk dlicawice spec fical
Colit cure epory 1116 Coldl e epny paini shall be af an approved Two Pack Type
psini

Palpurethans 2017
paini

vihar: puent sl be of e Tan Pack Type and gt af an sppnsrs

il surfoces. e
hase, or cakium

o paints sa gl
g priner with a zine

Blech bitumasiic 2118 el be tar base paini ces mg with the

peint inl
! ntemal and cxtomel meteiwork ec Eleck biiumen 1019 Black bitumen coating salution snall be to BS 3416, Type | for penesal
costing solwtion purposes

Fig. 5.4 Section 21 of General Specification for Buildings (2012)



Interior designers wishing to include prescriptive specifications for contractors to follow may refer to the
General Specification for Buildings or extract relevant sections into their tender documents.

In the example below, a few links are included in this tender document (under Preliminaries) for
reference by the contractor, so the total number of pages in a tender document, which is already very
lengthy, can be reduced.

PRELIMINARIES

74 Zpecificofions

The Contracior shall be desmed to hove examined any relevond Sechons
uirchar Hhe-

General Specificotion 2012 for Bullding by ASD. the HESAR

General Specificotion 2012 for Mumbing and Drainags
(it fvewear.anchsd.gore bk frmediod 1 1404/ = 2700 0df|

Genenal Speciicotion 2012 for Mechandcal Instollafions
ihitps: feswesr.archsd.gor hicfrmedio) 1145 1/e222 pdf|

ralevwont Specifcafions ond the folowing specific requirsmenis:

1. Demoition Words

I is the Main Condrociors sole responsibiity to evoluate the exkent of
demoftion by comparing the new design with the esdsting spoce and he
sheouid defemmine if the damclifion work reguired to be camad out in shoges
o fit thee overol schedule.

RBemove al partifions/doors/corpentry thems/ intesior fioor, wal and ceding
finishes that cannod be rewsed,

Remove oll cushom mode cabineds/fittingsfunused MEE fitments/fichures on

the Ground Aoor aloove the reor &xit shaoircase and the rear shoircoss near To
Woo Rood.

RBemove ol elecinical fiings, colbles and conduits except those within the
ste and anr= functional for the refgined oreas nometly the offices, spoc= on
the upper floors, shoincase and the it edc.

R=move dal AJC units and their associabed fifings for the oument GJF and
Bas=ment use. Reserse the dismantied mochines for the Church’s futues use
as neguired.

Remowe all urused plumbydrain pipes and the osociabed woshnoom frifings

The following iherms should be redoined:

[m] Fre S=rdce systerms and you are reequired to directly coordinote with the:
Epecial FI coniractor ot the corshuction stoge.

[&] Windows jexcepd the glass panads for pomoge of new MAE services);
Window grilles in Todets,

[c] Fresh Ak systemn but modficotion of & & required to fit new lopout.
[d] Retoin the cument senvices and control Paneds for the Lift Car

=]  Ary conduibsbrunks/ducts/pipes that ane connecied to the sendces for
the: other areos oulside the site:

Tha Benovaion Works of GuF & Bosamant Foor of The so0 so00
P2

704 specifcaticn

The Confros shall be deemed 1o hove examined any nekewant Sections
undesr the:

General SpecHication 2012 for Building by A3D, the HESAR
[hitpss/ s anchsd o b miedha /1 18255 /05201201 20140731 pdf]

General speciication 2012 for Flumbing and Drainoge
(it ps:s Maawar.archsd gov. nik/ miedia /1 1404/ =200, odf)

General Speciication 2012 for sechanical installafions

FEEE e W il ) ! |

Fig. 5.5 Enlarged portion of the above section



Proprietary Specifications
A closed proprietary specification names, describes, and lists a single product or system. The
specification may list only one manufacturer or a product by one manufacturer.

An open proprietary specification describes a single product or system but allows the bidder to suggest
an alternate or substitute product.

Closed proprietary specifications are those that require the use of a single approved product type for
any particular installation. Proprietary specifications are often used in cases where there are existing
installations already on site and it is necessary to maintain the consistency of the component in
question.

Unless absolutely necessary, government projects normally avoid the use of closed proprietary
specification, and either open proprietary/ performance specification are adopted to eliminate
the impression of favouritism towards certain suppliers/manufacturers. However, it is possible that
employers from private companies may prefer a specific type of product and request that product
be included in a tender (the employer may have negotiated an attractive discount with the particular
supplier).

Frequently, interior designers need to include a Finishes Schedule and a Lighting Schedule in a
Tender Document, and for many projects, they also need to specify some proprietary products within
the tender. A fairer way is to leave the specification ‘open’, allowing contractors to provide alternative
equivalents with the approval of employers or designer. The benefit of this arrangement is to allow for
the possibility of contractors sourcing equivalent but possibly cheaper alternatives.

Propect: Ll

1
Lightisg Sehedule

T T [T e Ruppier & Ficrare Rewmark |
Surface Mounted & Adjustable hner 2
LED stnp light with phase-out donmable |5
TO BE UNDER TIMER CONTROL;

or approved squvalent

Ll

I

2rarmad mamend famazr pn bal

@a 0/

Fig. 5.6 Sample of open proprietary specification



GHAPTER 6

Types of Contract and Contract Conditions
By Ming Cheu

A contract is a mutual or legally binding agreement between two parties in document form. Within
the interior design and architecture industries, such contracts involve the provision of design or
construction services in exchange for monetary compensation. Some of the most common types of
contracts include those made between:

» the client/employer and the interior designer; and
« the client/employer and the contractor.

Contract between Client and Designer

A. Design Consultancy Agreement

This type of contract is made between the client/employer and the designer for interior design
services, and is typically divided into conceptual, design development and construction administration
phases. Within this type of agreement, the designer is expected to come up with the creative concept,
develop it into concrete plan and supervise the construction of the project, but is not responsible for
the construction itself.

It is important for design consultants to come to agreement with the client at the outset of the project
regarding the extent of their services and liability. Arguments or litigations can arise if these roles are
not clearly communicated or defined prior to work commencement.

HKIDA'’s Standard Form of Interior Design Consultancy Agreement/Contract

In order to clarify the scope of work and responsibility of interior designers and to ensure smooth
working relationships between clients and designers, the Hong Kong Interior Design Association
(HKIDA) devised a standard interior design Consultancy Agreement. Deacons, one of the most
established and reputable law firms in Hong Kong, was commissioned to draft this standard contract
for interior design consultancy projects. The English version of the contract is included in Appendix 1
of this book, and is also available online at www.hkida.org and www.hkrida.org.

This agreement should be used as a reference and the exact scope of service and the content of the
contract should be adjusted according to different project needs. For example, a consultancy service
can be with OR without tender management service; design consultants can also be purely assisting
the client with the tender management work. Slight differences between the details of these contracts
would imply differences in responsibility, workload and liability.

B. Design and Build Contract

In this type of contract, the design company is in charge of the design and is also responsible for the
construction of the project. Unlike design consultancy contracts, a Design and Build Contract includes
work related construction (a scope of work with break-downs like a SOR and BQ mentioned in Chapter
4) derived from a design or a preliminary design. The design included in this type of agreement may be
an initial proposal or a design developed after a few meetings with the client. As the legal responsibility
is different from design consultancy service, the service details in a design and build contract is also
different from design consultancy contracts, and the complexity of such contracts varies between
companies.

Contract between Client and Contractor

Although contracts between the client and the contractor does not include design service, interior
designers should still need to have an understanding of such contracts as they are often called upon to
play the role of contract administrator. If the client already has a project PM who manages the contract,
the interior designer may still need to assist the client with cross checking the content of the SOR/BQ
associated with the design.



C. Lump Sum Fixed Price Contract

In this type of agreement, the contractor agrees on a fixed sum to undertake all the specified works.
A lump sum fixed price contract requires the contractor to provide specified services for a stipulated
or fixed price; if there are no changes in the design at the end of the project, the fixed price would not
need to be amended. It means the contractor bears the risk for any underestimation, yet there are
chances that the contractor can benefit from their overestimation too. SOR is normally adopted in this
type of contract for payment purposes, and for assessments of design changes and additional work.

D. Measurement Contract

Measurement contract (sometimes called re-measurement contracts) are used in situations where the
construction elements of the project are known, but the actual contract sum cannot be determined at
the outset because the quantity of certain items are not yet finalized (for example, in a hotel renovation
project, the total number of rooms to be renovated is not fixed at the onset, and thus the quantity of
materials such as carpet, wall finish, power point etc. is not known.) Final project sum is re-calculated
based on ‘re-measurement’ reflecting the actual work carried out. Bill of Quantity is usually used in a
Tender Document for this type of contract.

Standard form of contract

Standard form contracts are agreements that use standardized terms. The use of standardized form
contract is more efficient in that parties do not have to negotiate details of the contract in every case.
In the construction and interior design industry, the use of standard form of contracts allows the risks
to be distributed equitably between the parties, and is thus considered fairer. Another advantage of
standard form of contracts, especially for employers, is that they ensure certainty for clients in terms
of time and cost.

The HKIDA's standard form of contract is for use between the client and the interior designer, while
a common type of standard contract for use between the client and the contractor is called Standard
Form of Building Contract (SFBC in short) which is adopted in many construction projects in the private
sector.

SFBC

Jointly published by the HKIA, HKIS and the
HKICM, SFBC stands for Agreement and
Schedule of Building Contract for use
in the HKSAR Region (commonly known
P as Standard form of Building Contract,
BUiLpisG LoNTRACT SFBC), the latest edition is version 2006. This
standard form of contract is widely used in
the construction industry in Hong Kong and is
included in many tender documents. Student
copies of SFBC can be ordered online.

Within the SFBC booklet, the roles and duties
to be performed for the employer, the contractor
and the contract administrator (who can be the
PM/ the architect or the interior designer) are
set out in reasonable, mutually acceptable
terms. The risks are also clearly set out and
shared between the parties.

The frequent use of the SFBC means that
building professionals are familiar with its
contents, and thus are aware of its suitability for
m - meeting their purposes. Its use also avoids the

- S problems arising from the diversity of contracts
drafted by individual surveyors/PMs.

Fig. 6.1 Standard form of Building Contract
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Fig. 6.2 Standard Contract for Building Works published by Fig. 6.3 Standard forms of building contracts published by
the Hong Kong government the American Institute of Architects

The HKSAR Government has published its own set of Form of Contract: “The Government of the Hong
Kong Special Administrative Region General Conditions of Contract for Building Works 1999 Edition”.
Yet it is mostly used for government projects and not normally adopted for private practices.

Different countries have different standard forms of building contracts. For example, the American
Institute of Architects has developed various contract documents of works between different parties,
one of the examples above is a General Conditions for the Contract for Construction.

One of the most commonly used building contracts in the United Kingdom is the JCT (Joint Contract
Tribunal) Standard Form of Building Contract, Private, with Quantities. Another U.K. example is the
Domestic Building Contract developed by the RIBA (Royal Institute of British Architects), a more ‘user
friendly’ contract for smaller projects, allowing even people who are not working professionally in the
construction business but with certain construction experience to work as project administrator.

JCT RIBA Hy
Tk
Standard Building Conlract
With Quantities 2016 RIBA v ‘tract 2014
[l | sescnen covonca socumsis |
Domestic
Building Contract 2014

Fig. 6.5 RIBA’s domestic building contract

Fig. 6.4 Standard Form of Building Contract published by
the Joint Contract Tribunal in the UK



Key contract conditions and requirements
Interior designers may be contract administrators or assist the client in selecting appropriate contractors
and supervising the progress and quality of the construction works based on the conditions set out
in the contract; it is therefore important to understand some key conditions and requirements within a
typical construction or interior design contract.

Contract period

Time is of the essence in interior design and construction projects, and consequently, interior design
and construction contracts usually specify a contract period. This includes the commencement date,
which is the date the contract takes effect. Another important date is the date of possession of site,
which is when contractors can enter the site and begin work. The completion date (known as practical
completion date on the HKIDA contract) is the date that the works stipulated in the contract must be
completed and the client can take physical possession of the site. However, this does not mean that
the obligations of all parties are discharged on this date, for there is usually a period of time in which
omissions or defects are addressed.

Extension of time (EOT)

Delays occur frequently in construction and interior design projects, and relevant contracts often
contain an extension of time clause. Such clauses require the contractor to give written notice to the
contract administrator to inform them of delays when it becomes likely that they will occur and identify
the causes. The contract administrator may then grant an extension of time and a new completion date
will be set.

Liquidated damages (LD)

In the event of a breach of contract, such as when a contractor fails to deliver the project by the
completion date set out in the contract, there is usually a provision for the contractor to pay damages to
the client. Liquidated damages compensate the client for losses resulting from the contractor’s failure
to meet completion date, such as loss of income in the case of a commercial project, or the additional
expenses needed for alternate accommodation in the case of a residential project. Liquidated is a legal
term that means “fixed and agreed”, and its rate is agreed on the outset and included in the contract.

Insurance

Injury in a construction site is, unfortunately, fairly common, and SFBC stipulates that contractors
must provide Employees’ Compensation insurance (EC in short) for workers in compliance with the
provisions of the Employees Compensation Ordinance. The contractor must also ensure that all sub-
contractors have such insurance coverage for their workers as well. The amount of insurance coverage
is also stated in the contract. Other types of insurance mentioned in SFBC is insurance of the works,
which insures the construction work and materials on site are covered against theft or damage, and a
Third Party liability insurance, normally called Contractors’ All Risks or CAR for short.

In general, the price of EC is normally much higher than CAR, it can amount to 4-5 times the cost of
CAR.

Payment terms

In construction and interior design projects, payments are usually made in several stages according
to dates or milestones which are agreed ahead of time and specified in the contract. Contract
administrators are responsible for monitoring the progress of work and issuing payment certificates
to contractors. SFBC requires that the project administrator issue interim certificates (an example of
an Interim Payment Certificate can be seen in Chapter 2) to contractors based on valuation of the
works done to date, which contractors can use to obtain interim payment from the employer. For
contract agreements between Client and Contractor, payment terms are included in the Appendix to
the Conditions of Contract in the Tender Documents.
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Fig. 6.6 Sample of Payment Terms under the Conditions of Contract in

a Tender

HKIDA standard form of contract for
design consultancy sets out a payment
schedule based on project stages, with
the amount of payment at various stages
to be agreed upon by both parties. These
stages include the following:

(1) Deposit payable upon the signing
of the Articles of Agreement (the
“Deposit”)

(2) Upon confirmation of outline schedule;

(3) Upon confirmation of project design;

(4) Upon completion of tender drawings;

(5) Upon commencement of site work;

(6) Upon completion of x% of site work;

(7) Upon Practical Completion;

(8) Upon expiration of Defects Liability
Period.



A brief history of the professionalization of interior design in the Philippines
By Louie T. Navarro

Philippines was one of the first countries in Asia
to professionalize the interior design industry,
first by the forming of professional organizations
and later passing legislation to recognize and
regulate the profession. Currently, interior
designers have to pass a national examination
before they can join the profession so as to ensure
that they possess the requisite professional
knowledge. The country offers a good case
study for understanding how interior designers
can professionalize the industry.

In 1964, the Philippine Institute of Interior
Designers (PIID) was formed by a group of
practitioners with the aim of advancing the
profession. Composed of individuals with an
already established practice, PIID pushed
for the inception of standards and a code of
ethics for interior design practitioners. But the my :
initial exclusivity of this organisation did not = ol e
accommodate those who were relatively new
to the practice, most especially fresh graduates
who obtained their degrees locally. This led to the
formation of the Interior Designers Association of
the Philippines (IDAP) between 1967 and 1968.
Headed by interior design practitioners, who are
themselves educators, membership to this group

;s U

—
emphasized formal education: a Bachelor's | e | AISTAALIA

degree in interior design was the minimum e e e

requirement for one to become a bonafide gy 71 pap of Southeast Asia
member of IDAP.

For a few years, these two organisations co-existed in a somewhat collegial senior-junior set-up where
the former were composed of professionals with years of practice behind them, and naturally, a clientele
base, and the latter were novice designers who were products of the schools offering interior design
programmes. Although the founding of these two organisations had greatly contributed to the elevation
of the public perception of interior design, the merger of the two in the 1970s was the pivotal moment
that had paved the way for the future of the professional practice in the Philippines. This merger
represented the convergence of standpoints—one driven by practice, the other, pedagogy—which led
to the representation of the group of practitioners in the Batasang Pambansa (Philippine Congress)
with Parliamentary Bill No. 393 of 1979 entitled “An Act Regulating the Practice of Interior Design in
the Philippines and Creating the Board for the Purpose”.

PIID

Philippine Institute of
Interior Design

Fig. 7.2 PIID logo
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Spearheaded by the PIID membership, 1982
saw the passing of Board Resolution No. 21
series of 1982, which was the Specialty Board of
Interior Design under the Board of Architecture
of the Professional Regulation Commission.
A licensure examination was put in place to
ensure that a minimum set of competencies are
met. The scope of the examination covered the
following subject areas: (1) Interior Design; (2)
Furniture Design and Construction; (3) Materials
of Decoration; (4) History of Arts and Interior
Design; (5) Building Construction; and (6)
Professional Practice and Ethics.

On one hand, this examination ensured that
practitioners of the profession were indeed
capable of executing interior design work as
a whole (made up of component parts as
represented by these six knowledge areas,)
while on the other, this examination signified to
the public at large that their safety and welfare
was warranted by interior design professionals
who bore the valid professional identification
card accorded upon individuals after the passing
the said examination.

Moreover, the examination served to regulate
interior design education. The six subject areas
became mandatory core courses in all institutions
offering a Bachelor’s degree in Interior Design—
which eventually saw the standardisation of a
practice that saw all interior design professionals
speaking the same language of design.

By 1986, a petition was filed to identify the
profession as distinct from architecture. It
took a little more than a decade before this
initial legislative move to further strengthen the
profession came to full fruition with the Republic
Act (R.A.) 8534 of 1998. This act did more than
just grant the profession an autonomous status,
it actually afforded a definition for which all
practitioners and more importantly, the general
population, can draw upon.

According to this act, the practice of interior design is the act of planning, designing, specifying,
supervising and giving general administration and responsible direction to the functional, orderly and
aesthetic arrangement and development of interiors of buildings and residences that shall contribute
to the enhancement and safeguard of life, health and property and the promotion and enrichment of

the quality of life.



Furthermore, under this new law, the notion of a
registered interior designer as certified by passing

the professional licensure examination—on top

of having graduated from a higher education
institution with a Bachelor's degree in Interior
Design—was brought to the forefront. With the
exception of those who were already licensed
under the Specialty Board of Interior Design, “lonorance of
those who have taken sixty units of interior B the law excuses
design courses and with proof of practice in the ¥ no one when the
previous ten years, and licensed architects with T "
proof of interior design practice in the previous law UDDhES eXell
ten years, all other individuals ‘practicing’ interior
design are to be considered unregistered and Fig. 7.5
may be subject to penalisation if warranted.
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This law also created for the profession its own Board of Interior Design (BolD) composed of practitioners
of the trade who understands what the profession entails in order for him/her to ensure compliance
with the law and the oversight of the practice of interior design in the country. It also recognised the
need for one accredited national organisation with which all examinees upon passing the Board Exam
automatically become members.

Another salient point included in R.A. 8534 is a foreign reciprocity clause that allowed for foreign
practitioners to work in the country (by way of a temporary/special permit) so long as their home
country extends the same courtesy to Filipinos intending to work within their territorial limits. This is,
in fact, an early move towards internationalisation and was inspired by collaboration and exchange of
knowledge to ultimately benefit the public.

An update to R.A. 8534, entitled An Act to Regulate and Modernise the Practice of Interior Design in
the Philippines (R.A. 10350) was passed in 2012. This Act imposes heavier sanctions against illegal
practitioners of the trade such as those local practitioners without a valid certificate of registration
and/or a valid professional identification card—simply put, those who practice without passing the
professional licensure examination for interior designers. In line with this, proprietary rights to include
plans, specifications, and all other interior design contract documents that contain the concepts of the
interior designer are now explicitly covered by this new law.

A seemingly small detail that has also been
included in this update is the legality of the
use of the title “Interior Designer”, “Interior
Design Consultant”, “Interior Design Stylist”,
“Interior Design” or the official appendage title
“IDr.” Moving forward, only those registered
interior designers may use these appellations
and anyone using the same will be subject to
prosecution.

The scope of the examination was also modified
to reflect the latest trends and developments
in the practice and now covers the following
subject areas: (1) Interior Design; (2) Furniture
Design and Construction; (3) Materials of Design
and Decoration; (4) History of Arts and Interior
Design; (5) Interior Construction and Utilities; (6)
Colour Theory; and (7) Professional Practice and
Ethics.




As the profession looked forward and envisioned a future of global competitiveness, R.A. 10350 pushed
for the continuing education of practitioners through Continuing Professional Education (CPE—Iater
to be renamed Continuing Professional Development/CPD). This ensured that interior designers, no
matter their level of expertise, continued to enhance their knowledgebase. Activities that earn CPE/
CPD credit units include pursuing post-graduate education, attending seminars related to the practice
of interior design, visiting cultural institutions, among others, are defined by the PIID. As licenses are
renewed every three years, members are required to present a Certificate of Good Standing from
the organization. This certificate signifies compliance of the following: (1) 45 Continuing Professional
Development/Continuing Professional Education credit units; (2) Updated membership dues; and (3)
General Membership Meeting (GMM) attendance.

Today, the tripartite committee composed of
the Board of Interior Design (BolD), Philippine
Institute of Interior Designers (PIID), and

Council of Interior Design Educators (CIDE)
that respectively represents the regulatory,
professional, and educational arms of the ( I
practice, continue to find ways—such as adding
a year or two of work experience as requirement
o

before one can apply to take the licensure
examination for interior designers—in order to
ensure the continued flourishing of the interior
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National Interior Design Code of the Philippines

The adoption of the Technical Standards for the Practice of Interior Design in the Philippines, or more
commonly referred to as the National Interior Design Code of the Philippines or ID Code, in 2007 further
legitimized the practice by way of the acknowledgment of the State of interior design’s contribution to
nation building on par with architecture and engineering.

Both the formalization of the ID Code and the passing of R.A. 8534 would not have been realized if it
wasn'’t for the efforts of a unified profession under the PIID, which is an often-overlooked detail within
the grander context of legislation and policy making

The ID Code is composed of nine sections, the first three of which refer to the regulatory measures
particular to the practice while the next six sections expand on technicalities dealing with actual interior
design and construction. As noted in the introduction to the ID Code: “The detailed provisions in this
Code are designed to be of minimum standards and compatible to related publication standards that
are internationally accepted.”



In summary:

(1) General Provisions - includes the declaration of policy (as quoted above) and the rationale behind
it, such as encapsulated in the consideration of cultural and historical aspect of structures and
design elements (both aesthetic and functional aspects) that guarantee the welfare of users. This
section also echoes the definitions of interior design and interior designer, who can practice interior
design, and the scope of the profession as articulated in the Philippine Interior Design Act of 1998
(R.A. 8534).

(2) Administration and Enforcement - include the statement
of purpose and scope of the ID Code as it relates to

the National Building Code of the Philippines (NBC). — =

This section anticipates conflicts that may arise across na!:g!‘al
disciplines, whereas applicability of the law favours b"l !E
the most restrictive to ensure the public’s safety. code’ .

with its revised implementing rules and regulations

approved ty the Oepanment of Flbic Works & Highways and
ook utedl or

Applicability of the Code for existing structures is also
included as in the cases of additions, alterations, repairs
or renovations—especially for structures imbued with
historical importance. The proper use of the interior
designer’s seal as approved by the Board of Interior
Design (BolD), indication of professional license number,
and Professional Tax Receipt number alongside the
designer’s signature (as articulated in R.A. 8534) is shippne
emphasised as minimum compliance to the ID Code. L 5
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(3) Permits & Inspection - includes the provision for the mandatory requirement of Ancillary Permits
(duly signed and sealed by the corresponding professionals such as the interior designer) the lack
of which will render the Building Permit null and void. Application for the Ancillary Permit for Interior
Design Construction includes the accomplished form duly signed and sealed, plans, specifications,
and all other interior design contract documents. An on-site inspection will be conducted by the
Office of the Building Official (OBO) to ensure strict compliance with the approved Ancillary Permit
for Interior Design Construction. In line with this, the interior designer is mandated to periodically
conduct site visits in the course of construction to ensure compliance with the said permit. A
Certificate of Completion must also be signed and sealed by the interior designer to be submitted
to the OBO who in turn will recommend the issuance of the Certificate of Occupancy.

(4) Light and Ventilation - includes general provisions with emphasis on utilization of natural flow
patterns for optimum thermal comfort and air quality. Although more generally addressed to
architects and engineers, interior designers under this provision are tasked to ensure habitability—
in particular when dealing with spaces that have limited access to natural light and ventilation.

General provisions

Minimum requirements are set for interior ceiling heights: 2.40 meters for single storey structures
whilst for buildings with more than one floor the first storey must have a clearance of 2.70 meters,
the second storey with 2.40 meters, and the succeeding floors at a minimum of 2.10 meters from the
finished floor line. This is in full consideration of the responsibility of the designer in the design and
specification of both ceilings and floors of interior spaces. In line with this, the design of mezzanine
floors for the interior is restricted to not exceeding fifty percent of the floor area above/below it with
a minimum overhead clearance of 1.80 meters above and below it. Sizes and dimensions of rooms
(with natural ventilation) are also included in this section which serves as a guide for the erection of
non-load-bearing interior walls. General rooms suitable for human habitation is set at a minimum of
6 square meters with minimum dimension of any given side no smaller than 2 meters. Kitchens must
be at least 3 square meters with the minimum dimension of at least 1.5 meters while toilet and baths
must be at 1.2 square meters and 0.9 square meters respectively. Air space requirements (with natural
ventilation) are also taken into consideration in determining room sizes where habitable rooms must
have 14 cubic meters of airspace per person.



Ventilation

Passive cooling and ventilation are promoted, referring back to natural, cross-ventilation solutions
that date back as far as the Spanish Colonial period in the history of Philippine construction. Artificial
ventilation is accounted for, most especially for commercial and institutional spaces, and must subscribe
to provisions set in the Mechanical Engineering (referral) Code.

Lighting

Natural lighting is also championed with emphasis on putting in place “sun control devices to minimise
heat gain in the interior spaces.” Provision for artificial illumination depends on the activities to be
performed as identified beforehand by the interior designer and must subscribe to the prescribed
standards set in the Electrical Engineering (referral) Code.

(5) Interior Materials and Finishes - includes specific materials and finishes for appropriate use in
the interior walls/partitions, ceiling, moulding/trims, flooring, windows and doors, and stairs. A list
of Philippine indigenous materials suitable for use in the interior such as abaca, rattan, buri, etc.
has also been appended in order to promote the use of the same amongst the practitioners of the
profession. Emphasis on the use of finishing materials such as wall covering, paints, and fabrics
that have been approved safe for use in the interior— specifically in terms of flammability, is also
included in this section.

(6) Furniture, Furnishings & Equipment (FF&E) - includes general provisions for all ‘loose’ items in the
interior. It is specified that as one of the interior design contract documents, the FF&E should include
“the design, selection, specification, colour coordination and procurement documentation (and
cost estimates) of the required items necessary to meet the functional, operational, sustainability,
and aesthetic needs of the facility.” More specific to the design and manufacture of furniture items,
anthropometric and ergonomic data and dimensions for the most common furniture, such as tables
and chairs, are also included here for easy reference.

(7) Fire Resistive Requirements in Construction - includes a more specific provision for the interior as
an amplification of the NBC section on Fire Resistive Standards. For interior walls and ceilings,
materials to be used must have a one-hour fire rating. All other materials required to be “flamespread
proofed” must use flame retardants having a flame spread rating of 50 or less as determined by the
Tunnel Test. Lastly, aside from having to use finishing materials (specifically fabrics and textiles)
that are approved safe to use in the interior, a precautionary measure in the form of application of
fire retardant finishing is prescribed for residential use. For commercial interiors, an inherently fire-
retardant material is recommended.

(8) Sustainable Design - this section is reflective of the Code’s adaptability to the most recent
developments and trends in the practice of interior design. In recognising the interior designer’s role
in the reduction of ecological footprint of a building, this section includes general recommendations
that can help the designer come up with interior solutions with variables such as energy conservation,
optimisation of use, use of environmentally-preferable materials, minimal environmental disruption
at the forefront, to wit:

+ Use the simplest technology appropriate to the functional need, and incorporate passive energy-
conserving strategies responsive to the local climate.

+ Use renewable indigenous building materials to the greatest extent possible.

»  Strive for “smaller is better.” Optimizing use and flexibility of spaces so overall building size and
the resources necessary for construction and operation are minimized.

» Consider “constructability.” Striving for minimal environmental disruption, resource consumption,
and material waste, and identifying opportunities for reuse/recycling of construction debris.

» Provide equal access to the full spectrum of people with physical and sensory impairments while
minimizing impacts on natural and cultural resources.



Allow for future expansion and/or adaptive uses with a minimum of demolition and waste. Materials
and components should be chosen that can be easily reused or recycled.

Make it easy for the occupants/operators to recycle waste.
Apply natural air conditioning techniques to effect appropriate comfort levels for human activities.

Avoid over-dependence on mechanical systems to alter the interior climate (such dependency
signifies inappropriate design, disassociation from the environment, and non-sustainable use of
resources).

Analyze whether the climate is comfortable, whether it is too cool or too hot for the anticipated
activities, and then which of the primary climatic components of temperature, sun, wind, and
moisture make the comfort level better (asset) or worse (liability).

Universal Design - includes provision for internationally accepted standards in design that facilitate
use “by as many people as possible regardless of age, ability or situation” that is closely linked
to notions of inclusivity/accessible design/design for all. Provisions for use of graphic signs for
the physically-challenged and visually-impaired subscribes to the International Symbol of Access.
Further, this section details the implementation of universal design by way the following principles:

Fig. 7.10
Equitable Use: The design is useful and marketable to people with diverse abilities;

Flexibility in Use: The design accommodates a wide range of individual preferences and abilities;

Simple and Intuitive Use: Use of the design is easy to understand, regardless of the user’s
experience, knowledge, language skills, or current concentration level,

Perceptible Information: The design communicates necessary information effectively to the user,
regardless of ambient conditions or the user’s sensory abilities;

Tolerance for Error: The design minimizes hazards and the adverse consequences of accidental
or unintended actions:

Low Physical Effort: The design can be used efficiently and comfortably and with a minimum of
fatigue;

Size and Space for Approach and Use: Appropriate size and space is provided for approach,
reach, manipulation, and use regardless of user’s body size, posture, or mobility.
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Design-preneurship Interviews
Steve Leung

Steve Leung is an award-winning architect and
interior designer who restructured his company
Steve Leung Designers (SLD) in 1997, which
has since developed into one of the largest
interior design consultancies in Hong Kong, with
a staff of over 400 and branch offices in Beijing,
Shanghai, Guangzhou and Chengdu. In 2014,
Chinese company Jangho Group acquired a
stake in SLD, which took SLD to another level. In
this interview, Leung talks about his management
style and his plans for the future of his firm.

Q1: SLD is the biggest and most well-
established interior design firms in Hong
Kong. What is your management philosophy?

The most important thing is personnel
management and establishing a good
management system. | started my company
by myself in 1987, and thirty years later | head
a company with a staff of over 400. SLD is
considered a large firm not only in Hong Kong,
but in China and Asia as well. We are a purely
design consultancy firm and we do not do any Fig. 8.1
contracting work, which is a rarity in the interior

design profession.

In addition to design, | also enjoy management because | like to think. In addition to thinking about
design, | also think frequently about how to improve the company, to make it a more efficient and happier
working environment and how to serve clients better. Since | am a designer, | know the whole design
process, how designers work as well as their likes and dislikes. My management system is human-
centred, taking into account the needs of employees, the boss, clients and other perspectives. This
system is tailor-made for this company, and its growth over the years is a testament to its effectiveness.

Q2: SLD has four offices in Mainland China and a head office in Hong Kong with a staff of over
400. What difficulties do you face in managing this company?

Designers are hard to manage, because they have their own way of thinking and doing things, and like
working odd hours. Perhaps this is their nature. But we cannot work this way, and treat ourselves like
artists and just focus on design alone, for interior design is teamwork and designers must have team
spirit. Design is a profession, which requires self-discipline, cooperation, adherence to rules as well as
creativity. Therefore, | try to adjust designers’ mindsets and do not allow them to think that they can be
undisciplined.

| prize employees’ commitment and enthusiasm. During my regular meetings with design teams, |
would invite the whole team into my office, including trainees or design assistants, and the team
members treasure this opportunity to communicate with me. They don’t feel the boss inapproachable.
| hope to foster a sense of belonging in employees so that they enjoy the whole design process.



During our annual dinner, we have an internal design award to create a benign sense of competition
among the various design teams. We would choose ten best designs of the year, and award gold,
silver and bronze awards, and this inspires employees to strive to do better and plays a role in raising
company spirit.

Designers are different from other professionals in that you cannot just motivate them with money,
but of course you cannot neglect monetary rewards such as year-end bonuses. | think employee
remunerations should be tied in with their performances, and so | designed a system in which each
design team’s financial performance is calculated independently and is regularly reviewed, and |
encourage the teams to improve their operational efficiency. In this way, in addition to design, they
also care about financial numbers and efficiency. In the past, many teams complained that they had
too much work to do, now they pester me for more projects, which shows how successful this system
is. Some people would ask, does that mean the teams are just concerned about money? In fact, in
addition to efficiency, we also look at quality, and we give each project an overall score that includes
aesthetics and efficiency so as to get a balanced view of the teams’ performance.

Q3: SLD is responsible for many different projects at any one time. How do you maintain quality
control of your projects?

To maintain quality control, we have a central
design committee whose members include
myself and two other directors of design, one
of whom is responsible for Hong Kong and
overseas projects while the other is in charge of
Mainland Chinese projects. They are my left and
right hands and help me supervise the quality of
all projects, which have to be signed off by them
or me before they can be implemented. Even
with this central design committee, taking care
of over a hundred projects at a time is a heavy
workload, but many projects belong to types that
we had done before, which allows us to devote
more resources to new kinds of projects.

Fig. 8.2

In addition, the central design committee also conducts research and development of new design
styles. We often work on tight schedules on design projects, so we need to do plenty of prior research
and development.

Q4: SLD sold a 70% stake to Mainland company Jangho Group in 2014. What is the business
strategy behind this move?

The company will have its 30" anniversary next year, and | first started thinking about its succession
nine years ago. | had a 100% stake in the company, and if one day | could no longer work, it would be a
disaster. | hope that while | am still healthy and in control, | can arrange for the company’s succession.
| thought of the ways | could achieve this, and it narrowed down to a few choices.

The first is nurture talents within the company and pass on the company to them. But why should these
people take over? Many construction companies give some of their shares to able staff. However, my
company is worth a great deal of money, and employees may not want to invest in it. Another way is
to give away shares of the company to the staff while the boss retains majority stake, but this may not
be the best way.

The second method is to take the company public. Many people have suggested that | list the company
on the stock exchange and let the market determine its value. However, there are few design companies
listed in the stock exchange, and their shares are not traded widely. Also, | have a fear of numbers, and
have never bought stocks. Reporting to the Securities and Futures Commission is also a lot of trouble,
so | decided not to pursue this path.



The third way is for someone to buy up the company, but | never seriously went out to look for buyers.
Yet life is strange sometimes. One day, a man got into contact with me through a mutual friend. |
thought he wanted to sell me something, but in fact he told me that his company was interested in
acquiring SLD. He said that they have looked into many Hong Kong design companies, and decided
that SLD is the most suitable because it is a sizable company with a well-run management system
and clear financial picture. Over the years | had made the right decision in that the company’s financial
books have been overseen by one of the largest accounting firms in Hong Kong.

| require that my colleagues make a clear separation between personal and company expenses. After
our inhouse financial department is done with the accounting, we pass the books to the accounting
firm for auditing. This is one of the strengths of SLD, and due diligence conducted by Jangho Group
indicated that our company was sound in all respects. The whole acquisition process went very
smoothly and was completed in only three months.

I am very happy with the deal. | exchanged stakes in the company for cash, which enables me to do
many things. Also, my company’s value is recognized in the process. Jingo Group is a well-established
listed company, the largest curtain wall company in the world with projects all over the globe, and they
will certainly help SLD’s development. Employees know that the company will go on, and that even
after my retirement, | will continue to work. They recognize that opportunities abound in the future, and
will be more committed to their work.

I am lucky to have encountered Jangho Group. In the past few years, they had not interfered with the
running of SLD and have let us manage the company on our own, since we are the ones who are the
most familiar with its operation. Also, under our acquisition agreement, they agreed not to participate
in the management of SLD, and we only have to be accountable to them financially. In the future, SLD
will be overseen by the central design committee, with the design teams managing their finances and
designs independently.

Q5: What do you see are advantages and limitations of this generation of designers?

| feel young designers should broaden their horizons. Hong Kong designers enjoy many advantages
now, and the city’s economic and social prospects are good. Mainland China represents a big market,
so they should not resist it. Young designers should brush up their Putonghua, for language is important
both for business and making friends. They should work hard and honestly, for | too had worked my
way up from the bottom.



Design-preneurship Interviews
Gary Chang

Gary Chang is a certified architect who graduated
from the Department of Architecture at the
University of Hong Kong. He founded his first
company, EDGE, in 1994, which was renamed
EDGE Design Institute in 2003. With a portfolio
that includes residents, retail shops, hotels,
restaurants, offices and furniture, EDGE has
been involved with design projects throughout
Asia, Middle East and Europe, and has garnered
multiple international awards.

Q1: EDGE design’s projects encompass
many different typologies including interior
design, exhibitions and products. How do
you make sure that clients recognize EDGE’s
signature style across all these disciplines?

Our company has been in business for 22 years.
When | started, | did not have a solid business
plan, but with the accumulation of experience,
we now have a clear vision of how we design
as well as a united direction and strategy. For
example, | have kept the number of employees
to around 20, never exceeding 20, because | feel
that if the company is too large, it is no longer a
design firm, and | would have to spend too much 9. 83
time on management.

In keeping with current trends, we have opted for a more flexible approach, and seek out the cooperation
of various consultants such as structural engineers, electric and mechanical engineers, etc., when
necessary. By contracting out the work, | avoid over-expanding the company.

Q2: EDGE’s design team comprises different types of designers. How do you deal with
differences in opinions when you are working together on projects?

All of our designers studied architecture or interior
design, and we do not have product designers
in our team. Even so, our projects also involve
product and graphic design. Once you have
accumulated a certain amount of experience,
you can start doing projects in other areas--it
just depends on your organizational capabilities
and the ability to deal with complex matters. |
feel that those who have studied architecture are
equipped to deal with complex matters such as
human resources, time and budgets, and that the
same concept can be applied to different media.

Fig. 8.4 Private Music Studio

In teamwork, communication is of utmost importance. Within my company, my role is like a professor in
a university. | would only give general directions to my employees rather than try to control everything.
In many large companies, the bosses like to micro-manage every move, but the disadvantage is that
under such circumstances, employees lose their agency and wait for the boss to tell them what to
do. Bosses have to learn how to motivate employees. Sometimes being in a difficult spot may inspire
creativity. | would not try to dictate everything, and if employees have better ideas, they do not have
to listen to me as long as they complete their assigned tasks, so they have a great deal of freedom.



Q3: Clientele is very important for a design company. When you were starting out, how did you
find your first batch of clients?

The easiest way to get your first clients is through personal contacts, but not every designer has such
resources. When | started out, | found that participating in competitions was a way to get yourself
known. Young designers have not yet built up their own networks, so getting awards in competitions
provides a direct way for people to become acquainted with your designs. The advantage of obtaining
clients this way is that they tend to approve of your ideas, so there would be fewer conflicts when it
comes to communicating design proposals later, which makes the design process go more smoothly.

Q4: What is the difference between the Mainland Chinese and Hong Kong interior design
markets? Do the clients in these locales have different concerns?

My design team and | had started working on Mainland design projects in the 1990s. After more than
20 years, I've come to the conclusion that Mainland projects do not bring me a great deal of satisfaction
in many respects, including the contract, fee and the end results. That's why EDGE has been actively
pursuing other markets in recent years and reducing the proportion of Mainland projects.

Q5: When you have disagreements with clients with regards to design or construction, do you
try to insist on your own style or follow the clients’ wishes?

There are many good designers, but few good clients. When faced with disagreements, | would try
to explain my decisions, but unfortunately, few clients listen to reason. However, we are relatively
fortunate in that many clients come to me because they appreciate my designs, so the chances of
conflicts are greatly lessened. When disagreements do arise, | try to explain things in a rational and
professional way. Many clients are too insistent upon their own preferences and neglect practical
difficulties, and whether or not their design ideas are reasonable.

Q6: EDGE specializes in transformative/adaptable designs. What is the greatest difficulty in
carrying out such designs?

Moving parts involve structural, material and durability concerns. We have to make the design user-
friendly, otherwise it’s difficult to motivate people to use it. Nowadays there is a great deal of demand
for these kinds of designs, and there are thousands of cases from furniture to interior spaces and even
entire high-rise buildings that make use of this concept, which has become a growing trend. In terms of
manufacturing, large components require much technical skills and are not easy to make, and so there
are costs challenges. Sometimes we have to rely on mass manufacturing to cut down on costs, or use
pre-fabricated materials or shift manufacturing to places where labor costs are lower. For example, our
company is currently working on a project in India, and because they do not have experience in making
many of these kinds of parts, the client wants us to manufacture them in China and transport them
there. This creates business opportunities between the fields of interior design and manufacturing. At
present, my company is not just focused on the Mainland market, for interior designers from all over
the world work globally, so we should set our sights further and spread the risks.

Fig. 8.5 West Kowloon Private Apartment 2014



Q7: The projects that your company had done in the past, such as Suitcase House 2002,
Domestic transformer 2007, and the more recent West Kowloon Private Apartment 2014 and
Private Music Studio 2016 all employ your signature transformative and adaptable design
concept. How has your thinking changed over the years in this regard?

One of our most important design concepts is limited space. Starting with the design for my own
apartment, my original intention was just to improve my own living conditions, but | accidentally chanced
upon a global problem, which is that in big cities, living spaces are getting smaller and more expensive,
and Hong Kong has become an authority in this area.

| think that if you come up with a good concept, you should keep deepening and developing it. | have
come to discover that transformative designs are not just applicable to residential projects and that
it can be used on projects of different scales, from 10-square-meter spaces to 4000 square meters.
The advantage of this design concept is that it creates many possibilities within a space, which can be
changed according to different needs.

Fig. 8.6 Transformer home Fig. 8.7

Fig. 8.8 Transformer Home Fig. 8.9

Q8: Hong Kong does not put much value on interior and architectural design. In the face of
competition from Mainland China, how can Hong Kong designers maintain their edge? How do
you view the future development of Hong Kong interior design?

We are all aware that the standards of the design profession in China have been improving in recent
years, and the gap between China and Hong Kong is narrowing. To deal with this situation, we must
explore other possibilities and promote Hong Kong design in order to obtain more opportunities.
Of course, we must also rely on the efforts of the government and the Hong Kong Interior Design
Association. At the same time, rather than just waiting for the government to help us, we should all try to
break out of Hong Kong and seize on every opportunity by finding our own niche and developing it. As
long as we insist on doing good design, | believe Hong Kong designers can maintain their advantage.



Design-preneurship Interviews
Ricci Wong

Mr. Wong was born in Hong Kong to a family of
steelmakers, and his childhood was spent in his
father’s steel fabrication shop. Upon graduating with
a degree in Fine Arts and Architecture, Ricci took
private design jobs and tried to learn by trial and
error on how to combine artistic craftsmanship with
architecture. In 2011 Ricci opened his first studio
in Fotanian Art Village and equipped it with digital
CNC machines. The studio scaled up gradually
and in September 2013 Ricci teamed up with two
partners to form LAAB. After three years, Ricci
Wong decided to depart from LAAB and continue
his career at RAAW, which he founded in 2011.
Mr. Wong was born in Hong Kong to a family of
steelmakers, and his childhood was spent in his
father’s steel fabrication shop. Upon graduating with
a degree in Fine Arts and Architecture, Ricci took
private design jobs and tried to learn by trial and
error on how to combine artistic craftsmanship with
Architecture. In 2011 Ricci opened his first studio
in Fotanian Art Village and equipped it with digital
CNC machines. The studio scaled up gradually
and in September 2013 Ricci teamed up with two
partners to form LAAB. After three years, Ricci
Wong decided to depart from LAAB and continue
his career at RAAW, which he founded in 2011.

Q1. Could you tell us about your background?

After graduating from the Department of Fine Arts at the Chinese University of Hong Kong, | enrolled in the
Department of Architecture at the University of Hong Kong. My father was a steelmaker and my uncles and
cousins all worked in the trade, and | started helping out with moving steel around and soldering, etc. at a
young age, so | have long been familiar with structure and production. After graduating from the architecture,
| did not join a regular architecture firm. Instead | worked as a part-time designer for my former teacher at
an interior design company, and later partnered with a contractor to do construction work. | gradually got to
work on a large variety of projects, most of which were refurbishment jobs, but some projects allowed me
to express my creativity.

Fig. 8.11 Playable
Journey - Yoho




In 2011 | established my own studio in Fo Tan, and took on OEM and machining jobs. This experience
made me realize that design is the process from conception to completion. Frequently, what we learn in
school is just the formal part, but | found that I learnt the most from the production and manufacturing
process, which grounds you and prevents you from living in a fantasy world.

Aside from design, one has to consider many issues such as maintenance, management, natural
disasters, etc., and try to come up with solutions to these problems.

Many people are astonished at our ability to create such a wide variety of works, but the hard work and
craftsmanship that goes into them is hard to describe in detail. We once designed a stainless-steel slide,
but initially, we did not take into account the gravitational force of the human body as it goes down the
slide, which may cause people to fall off. If you call yourself a designer, you must be able to deal with
such safety issues.

Some people graduate from school and want to join a large firm. Others want to start their own company.
Actually, starting a company is a lot of trouble because there are so many things to manage. You have to
have a lot of courage and patience to start a business. Perhaps you need to endure a long fallow periods
before you are able to find jobs. We started from zero and gradually built up out network of clients.

Q2: What was the turning point for your company?

One time, we chanced upon to opportunity to
produce art works for exhibition for a foreign
participant of the Hong Kong-Shenzhen Biennale.
Then on Fo Tan Open Day, we used acrylic to
make some intricate snowflakes, which attracted
the attention of the luxury brand, Hermes. Clients
came to us not because we were famous, but
because what we did was interesting. | always joke
that we came in through the backdoor and got out
in the front entrance. On the whole, our starting
point is production, and we try to incorporate
that into our designs, rather than influencing
production with design like most companies. We Fig. 8.12
feel that without an adequate understanding of
production, you can't interpret a design well.

Q3: Your designs are very different from a lot of other companies. Does this reflect a certain
commercial strategy?

To cite an example, during the Renaissance,
Michelangelo was a mathematician, astronomer
and a Christian. At the same time, he painted
frescoes on church ceilings and created
sculptures. Art was everything, and architects
must not say that they only know construction and
use that as an excuse not to understand art.

| frequently consider how to obtain the best
elements in different things and apply them in
design. It'd be best if we can think like Renaissance
figures and approach different areas without
boundaries. You cannot just think in terms of a  Fig. .13
certain design discipline and lose your sense

of curiosity about other aspects of life, because

only in this way can you learn from others and

get inspired to come up with new solutions. This

is more like a way of thinking than a business

strategy.




Q4: How do you expand your client base? How do you position yourself in the market place?

Many of our projects are related to public space, and a large percentage of our clients were exposed
to our works through various means and sought out our company by referral. Other than promoting
the company through its Facebook page, we do not do much promotion. We do not do any direct
advertising because we believe that displaying our works in public is a good promotional method,
and the media will naturally come and interview us. Compared to paying for advertising, we think
that creating interesting works that spark media interest is a better strategy. In addition, we also hold
seminars as a way of attracting public and client interest.

Q5: Many people got to know your company through the project Small Home Smart Home,
and feel that your marketing was very successful. Is this the result you had anticipated from
the start?

It was out of our expectations. Initially, a young
married couple came to us to design a 28m2
apartment, which was very challenging. They
think that rather than paying for just a little bit
more space in Central, it's better to spend the
money on interior design. We took this on as a
design and build project because of the difficulty
in construction.

The project and the accompanying video were
very good. This project is different from others
in that all the gadgets interact with each other
but are not over-bearing, and the couple and
their pets enjoy our personalized design touches.
We recommended this project to CNN, and
fortunately they gave us coverage. From there,
other media outlets also approached us. Many
Mainland designers got to know about us through
this project, and numerous property developers
now want to work with us.

Fig 8.15 Small Home Smart Home

Q6: Can this project be used as an example and be applied to other ones?

The essence of Small Home Smart Home is not in its construction, but how it thoroughly expresses
architectural space, visual elements, material usage and design concept. In the realm of interior
design, there are many similar projects that are about transformative spaces, and this is just one of the
directions that we are adept at. Currently, we are in negotiation with a few large property developers to
work on various large-scale projects.



Q7: Your company was part of PMQ’s incubator program. Can you share with us your
experiences?

PMQ allowed the company to increase its fame
and enhance the value of our brand, and gave our
clients more confidence in us. PMQ also provided
us with many collaborative opportunities such as
the chance to produce several installations works
like Merry Bike Round and Jelly Fish Fermata.
We are able to design and produce unique
installations and exhibit them to the public and
interact with them.

In addition, at PMQ we grasped techniques on
how to promote our company, especially about
using very little resources to let people know
about us and our abilities. Installation art was
important to us because such artworks were
displayed in public and gave us exposure. Our
installation art garnered two awards and brought
recognition to the company.

Fig. 8.17 Jellyfish Fermata

Q8: Looking into the future, how should new designers equip themselves to face the challenges
of the future?

| think that the education system in Hong Kong is very strange. Students’ grades are used to determine
their future career direction, and few choose subjects related to art, design or creativity. When
interviewing potential employees, we look at their portfolios and try to gauge whether the applicant
has passion and a sense of mission about the profession, as well as whether their thinking is practical.
Those with plenty of ideas, are optimistic and have a sense of humor are perfect for joining our team.
This profession needs people with innovative ideas who can put them into practice, not dreamers.



Design-preneurship Interviews
William Lim

William Lim is Managing Director of CL3. He
graduated from Cornell University in the U.S.
with a Bachelor's and Master's Degrees in
Architecture, after which he worked in Boston
as an architect for five years until his return to
Hong Kong in 1987. Subsequently, he founded
CL3 in 1992. Lim is registered with the National
Administration Board of Architectural Registration
in the United States, and holds a variety of
academic posts both in Hong Kong and abroad.
Lim is also an accomplished artist with a passion
for Chinese artifacts and contemporary art. He
incorporates a variety of artistic elements into his
architectural and design pieces, and is actively
involved in public art installation projects. He has
participated in Venice Biennale's International
Architectural Exhibition in 2006 and 2010, and
the Hong Kong & Shenzhen Bi-City Biennale of
Urbanism/Architecture in 2007, 2009 and 2012.
His works have been exhibited in Hong Kong,
Chengdu, the United States, and the Netherlands.

Q1: CL3’s design is very artistic. How do you
combine architecture, art and culture?

| feel that design should reflect the culture of
that country. A client once told me that when he
woke up in a hotel room on business trips, he
often did not know where he was. | decided that
in my hotel designs, | would try to express the
culture and vitality of a locale. Starting with East
Hotel, | incorporated local culture into my design.
I'd consider the arrangement of the entire space
and every single wall. If a wall required artwork,
we would provide it. In addition, we would
enhance the interior space with art and local
culture. | resist using symbolic elements; | want
to express the spirit of local culture rather than
just symbolic elements.

Fig. 8.19 Hotel Icon




Q2: You are recognized for your installation art. How do installations help your company, and
what do they mean to you personally?

| got into doing installations by chance--it was not a planned move. After SARS, the Hong Kong
Tourism Board wanted to promote tourism and held a lantern festival at Victoria Park. | came up with
the idea to do a giant lantern using bamboo, and in the process found out about bamboo construction.
We modified traditional bamboo construction techniques—for example, bamboo constructions are
normally not curved or round. | designed the structure and explored ways to put it into practice. This
exhibition made people realize that bamboo is a special material, and more and more Hong Kong
artists have started using it, which is a good thing.
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Fig. 8.20 Fish Lantern

| see installations as a branch of architecture. It is a temporary architectural space, and the process
of constructing is the same as that of a high-rise building. After completing that piece, | was invited
to give many seminars, and people came to know me as an architect who is capable of doing both
architecture and art, and some knew about me through art alone. This has also been helpful to the
company from a business angle.

Q3: Did you try deliberately to establish your corporate image as an interior designer who is
artistically inclined?

It was not deliberate. CL3 was lucky that we secured Nike as a client from the beginning. At the time,
Nike placed a great deal of emphasis on visual effects and used design to incorporate art and brand
identity, such as using large photos to achieve visual effects. | didn’t use art as a marketing tool, but
rather, more and more projects started to incorporate artistic or installation elements, perhaps because
the whole market has become increasingly artistically oriented. Since | am interested in art, many
people put the two together, and expect that all my projects must contain artistic elements.



Q4: How did you start CL3?

| studied in the United States, and worked there for a time after | graduated. Later, | returned to Hong
Kong and started to work for a property developer. In 1992, a few friends came together to start a
company and wanted an architectural designer to join. So together we founded CL3, and | became
one of the 3 “Ls”. We were lucky in that when the company first started, the economy of China was
taking off, which helped the company to grow. Throughout these years, CL3 experienced many ups
and downs, but we managed to hold on and overcame many difficulties.

Q5: CL3 seems to be in a healthy state. Aside from entering the Mainland China market, you
have also set up branch offices in China. How do you maintain your projects’ standard and
quality?

We don’t have a specific system. The company
is just a group of people working together. The
Chinese name of the company means “thinking
together”, and we operate as a design studio.
We have some 60 employees now, and we don’t
want to be too large. We established branch
offices in China because we realized that design
is only one aspect of a project, but the most
important part is how to complete it. We have
many projects on the Mainland, and we need
people on site to ensure that the quality of the
construction adheres to our standards. Fig. 8.21 Nishimura Restaurant, Beijing China

We do our designs in Hong Kong while the Mainland offices are responsible for the drawings, especially
rendering, as well as site-work coordination. Some projects require weekly meetings, and we may not
be able to send Hong Kong staff over there, and so our Mainland colleagues would attend instead. We
have around 10 staff members in Beijing and Shanghai, while there are five in Shenzhen.

Q6: What do you think is the most important factor in a company’s success?

CL3 does not have a very corporate structure, and our management is very simple. Aside from me,
there are a few other upper management staff, each of whom is responsible for a few projects, while |
supervise the design aspect of all the projects. The success of every company depends on its own set
of factors, but the most important things are having returning customers and establishing one’s brand
identity.

The strength of CL3 is in its design. We try to
incorporate new ideas into each project and
avoid repeating ourselves. Our clients want
distinctive designs. They are becoming more
and more demanding and expect that we be
innovative. Before presenting to our clients, we
have to first convince ourselves. If you think your
idea is strong, then your presentation will be full
of passion. On the other hand, if you are not sure
of yourselves, then it’s hard to convince others.




Q7: CL3 has a wide network of clients. In addition to Hong Kong and Asia, you also have clients
in the United States and elsewhere. How do you build up your client base?

We are not good at self-promotion and have never sought out clients ourselves. Over these years, it
has always been clients who come to us. We try to do our best on every project so that clients will
come back to us. We try to choose projects that represent our way of thinking. Clients know what we
are good at and hire us to do projects that suit our style. Otherwise the experience can be very painful.

Q8: Have you had any painful experiences?

There were a few in the early years, and that's why we now communicate well with our clients. Every
design project is about the concept, and if it is captured well, then no matter what style it is, the project
will be properly executed. For example, we have just secured Yung Kee Restaurant as our client. For
such a historic brand, we cannot just change things around willy-nilly. We need to do a great deal of
research to find out how to make the design suit the client’s image while at the same time incorporate
new elements. We do not have to do minimalist or Eastern flavored designs all the time. Every project
is special, and as long as | find it interesting, | will give it a try.

Q9: What proportion of your clients is from Mainland China? Do you try to broaden your
clientele with other markets?

Five or six years ago, most of our projects were in China, making up 70-80% of the total. In recent
years, however, most of our projects are from Hong Kong, and currently, around 50% of our projects
are local. We don’t deliberately try to target certain markets. Several years ago, a Japanese hotelier
came to us. | thought the project was interesting and we had never done any projects in Japan. Another
project was in Bangkok. Their culture and craftsmanship are interesting. We would take on projects for
these reasons. Sometimes we would decide to do a project for reasons other than its content. A good
project can improve the whole environment and have a positive effect on the whole society.

Q10: What is the most distinctive aspect of CL3’s designs?

We have architects and interior designers among or team members, and we have understanding
of both spatial and structural elements. We are more concerned with structure than decoration. For
example, with the refurbishment projects that we had done, many people feel that the spatial aspect
had been improved, like with the recent Park Lane Hotel project. Good designs can help clients bring
in more business. If you can convince clients that innovative designs can translate into greater profits,
then they will accept new ideas.

Q11: What does the future hold for Hong Kong architecture and interior design vis-a-vis
Mainland China?

In the past, Hong Kong’s advantage was its mixture of east and west. Mainland China lacked experience
in project management and was less exposed to foreign culture, and Hong Kong designers filled this
gap. Perhaps Mainland Chinese people’s grasp of English was not so good, and since Hong Kongers
could speak both English and Putonghua, Mainland clients preferred to hire Hong Kong designers.
Now they hire designers from all over the world. If Hong Kong designers were to stay competitive, we
must not just rely on our services; we have to have distinctive designs and be world-class designers.

Q12: What other advantages do Hong Kong designers have?

To compete internationally, we must excel in our design abilities. For example, with our Japanese
hotel project, we competed with design firms from the United Kingdom and the United States. We
were fortunate to have won because we were able to design for 21m? rooms that incorporate various
features such as toilets and beds into this small space. Hong Kong designers’ edge is in our ability to
cater to small spaces, and these kinds of designs are being valued more and more because in many
big cities, space is at a premium.



Design-preneurship Interviews
James Law

James Law, JP is an architect and entrepreneur
who received his undergraduate and postgraduate
degrees from Bartlett School of Architecture at
University College London, and is a chartered
architect of Royal Institute of British Architects,
Architects Registration Board UK, Hong Kong
Institute of Architects, Architects Registration
Board Hong Kong. He is the founder of the
architecture and space design firm - James Law
Cybertecture; laboratory for future investment
firm - Cybertecture X; the design education
institution - Cybertecture Academy, and social
innovation NGO - Cybertecture For Humanity.
Mr. Law and his companies are winners of
multiple international awards including the Asian
Innovation Award, Edison Award for Innovation,
Design for Asia Award, HSBC World Architecture
Award.

Fig. 8.23 James Law

Q1: James Law Cybertecture has many projects throughout the world including India and United
Emirates. Why did you choose to set up your head office in Hong Kong? What advantages does
Hong Kong hold?

After studying abroad, | came back to Hong Kong and worked for a period of time before starting my own
company. At the very beginning, | did not expect that the company would be doing so many international
projects, and | mainly focused on local ones. Two years after founding my company, | had the chance to
work in the Middle East, India and Russia.

Having completed many international projects, | realized that the cultures of various countries are very
different, and that it would not be easy to set up branch offices in these places, for finances, management
and cultural differences all present a lot of difficulties. Hong Kong is physically not too far from the markets
| serve, which are all within a 7-8-hour flight. Also, Hong Kong society is stable and clients find it an
attractive place, so having the head office here is an advantage.

Q2: Many James Law Cybertecture projects have its own building systems that combine technology
and nature (water and plants). Do you think that such architecture represents a future trend?

| think that architecture must change because the world is changing. In the past twenty to thirty years,
we have seen that through the internet and daily objects, technology has completely changed the
world, including our buildings and interior spaces. When | was studying architecture, | already had
the idea that buildings should be like computers and be equipped with “the internet of things”. A
building should not only provide a safe and comfortable environment but should also allow the use
of technologies, such as those that make us healthier, help us do research or conduct business, etc.

That is why our projects not only take into
consideration hardware and physical space, but
also the lifestyles of people living today and even
in the future. We incorporate the latest concept,
the latest spaces as well as the latest trends into
our designs. We do not just do conventional
architecture, but take it one step beyond into
Cybersecure, incorporating both hardware and
software as well as physical and technological
space and develop these elements into a new kind
of design. This represents the core value of our
company.




Q3: What difficulties do you face in developing so many large-scale projects with limited
manpower and resources?

First of all, you have to realize your strengths
and weaknesses. A large-scale project is very
complex, involving project management and
site supervision. Our strength is in concept
and research, so when we take on a project,
we would look for suitable partners, including
bigger companies than ours, rather than doing
everything ourselves.

In dealing with large-scale and complex projects,
we are probably comparable to big companies
and perhaps may even be more detail-oriented.
In the present day, technology, for example
software like 3D, virtual reality and prototyping
can help us do many things, allowing smaller
companies to stay creative and achieve many
tasks. | think a successful and innovative
company does not need to be very large or
very small. The most important thing is finding a
balance and using technology, talented staff and
the best cooperators to achieve the best results.

Fig. 8.25 A residential building in Mumbai, India

Q4: Your company is known for combining urban development and technology. How do you
distinguish yourself from other companies?

We are not different for the sake of being different. We are different because we have a core belief that
world trend is moving towards a union of technology and design. Our designs combine architecture,
product, technology and traditional design, taking design to a higher plane. Over the past 15 years, we
have developed many products step by step, and every design is unique and has met with greater and
greater approval. We are now faced with environmental problems, and people are figuring out ways to
have a healthy life and use technology to help society, and the Cybersecure brand represents thinking
in this area.

Q5: Your company’s outlook is futuristic. What difficulties does that present in terms of your
company’s development?

Many people think that our designs are futuristic,
but every moment we are living in the future. |
think that if a design does not keep up with the
times, it would be abandoned. If we did not
develop the next mode of transportation, the
next generation of smart buildings and urban
planning, we cannot solve current issues. But
that does not mean that we do not respect history
or culture, which is our foundation on which we
can build our future.

Fig. 8.26 The Alpod

Q6: Your company is responsible for many overseas projects. What difficulties do you face in
managing and supervising the quality of these projects?

In many places, the standard of building construction has not reached Hong Kong standards, so we
face difficulties in this regard. We try to do our best and provide people with sufficient information.
Secondly, we have to understand and tolerate other people’s limitations, and try to help them or even
teach them. Thirdly, even though our designs are futuristic, they have to suit local needs.



Q7: What advantages and limitations do you think this generation of designers possess?

I am an optimist and have high hopes for the future. For any designer or company, Hong Kong is a
good starting point. In the past, Hong Kongers were adventurous and were highly motivated to go out to
different countries. In business, we did not limit ourselves to Hong Kong but ventured to different places
and actively tried to understand the needs of different places and had the courage to communicate
with the rest of the world. That was why Hong Kong was able to develop rapidly. Designers should have
the courage to go out into the world and have the confidence that we can do just as well as others. Why
can’t a Hong Konger go to New York and build the tallest building, or to Europe to build a new power
station, or go to Africa to help poor people use new technologies?

Q8: You encourage young people to venture out. Taking yourself as an example, when did you
start doing overseas projects?

Let me tell you the story of how | got to go overseas. One day, | received an email from a businessman
from Dubai. He said he had read about some of my design projects on an in-flight magazine and found
them to be quite special. He said he wanted to set up a property development company and do the
most advanced architecture in the world. He saw my designs and thought that | may be suitable, and
asked me if | was interested in giving it a try. If so, he would provide me with a plane ticket. | thought to
myself, ‘Why not give it a try?’ So, | went to the Middle East. | had never worked in the Middle East and
was not familiar with their culture, so | was nervous at first. He took me to his company and his site,
and told me that he had three plots of land. Two had already started construction and with projects by
two architectural masters. One building was designed by Zaha Hadid and the other by Norman Foster.
He had a third piece of land, and he had already invited Zaha Hadid and Norman Foster to submit
proposals for this building. | also wanted to take part in this competition and asked him to let me try, and
he agreed. However, the other two architects had already started working on the concept a month prior
to that, and | had to submit my proposal upon the deadline two weeks later. | made an appointment
with him to present my idea to him in ten days in Hong Kong. On the plane on my way back, | thought
about how | could win out over the other two more famous and experienced architects. | happened to
be listening to my iPod at the time, and | came up with the idea for a building that is unlike traditional
buildings but more like an iPod, a building that is not just a space but a facility that allows people to
plan their lives in a systematic way. | started doing many sketches, and as soon as | returned to Hong
Kong, | assembled all my colleagues and came up with the design proposal in ten days, working non-
stop without rest on the whole design, including the elevation, models and simulations. After ten days,
the businessman from Dubai came to hear our presentation. He was pleasantly surprised, and told us
that he really liked our idea and found it fresh and innovative. He immediately declared that we won
the competition. And so, we did our first project in Dubai. We have to have courage and believe in
ourselves, for nobody is necessarily better than you.

Fig. 8.27 Cybertecture Egg, Mumbai
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ARTICLES OF AGREEMENT

BETWEEN

Recitals

A

at:

Parties

, @ corporation incorporated in_whose

registered office is situated at/
, a firm/an individual whose business

(the
address is at (*please delete as “Client”)
appropriate)

, @ corporation incorporated in
whose registered office is situated at
, a firm/an individual whose business (the

address is at (*please delete as
appropriate)

“Designer”)

The Client is desirous of engaging the Designer to act as the interior designer

for:

(the “Project”)

(the "Site”")




The Client wishes to appoint the Designer to provide the interior design and project
management services set out in Schedule 1 hereto (the “Services”) for the Project
and the Designer has agreed to accept such appointment upon and subject to the
terms and conditions set out in the Contract.



It is agreed that:

1. The Client hereby appoints the Designer and the Designer hereby accepts
appointment for the Project.

2. The Designer shall carry out the Services upon and subject to the terms and
conditions of the Contract (as defined in the General Conditions hereto.

3. The Client shall pay to the Designer the sum of Hong Kong Dollars
(HK$ )

(the “Fee"”) or such other sum as shall become payable at the times and in the manner
provided in the terms and conditions of the Contract.

Dated

IN WITNESS WHEREOF the parties have signed this Agreement:



Signed by Signed by

for and on behalf of the Client for and on behalf of the Designer
in the presence of: in the presence of:

Signature of Witness Signature of Witness

Address of Witness Address of Witness

Occupation of Witness Occupation of Witness
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1. INTERPRETATION
1.1 Definitions

“Authority” means all Hong Kong government departments, bodies, instrumentalities
and other public authorities which in any way affect or are applicable to the Project.

“"Budget” means the sum the Client proposes to expend on the Project inclusive of the
professional fees and expense, disbursements, statutory charges and the construction of
the Project, but excluding site acquisition costs, the in-house expenses of the Client and
any taxes induced thereon.

“Client’'s Requirements” means the document to be prepared by the Designer and
approved by the Client setting out the objective the Client wishes to achieve in the Project
(including functional requirements, environmental standards, life span and levels of

quality), on the basis of which the Services are to be rendered.

“Fitting Out Contract” means the fitting out contract to be entered into between the
Client and the main contractor for the execution of the Project.

“Contract” means:

(1) the Articles of Agreement;

(2) the contractual documents set out in Schedule 2 hereto;

(3) the Special Conditions set out in Schedule 3 hereto; and

(4) the General Conditions.

The Contract shall be read as a whole. In case of ambiguities or discrepancies amongst

the Contract documents, it shall be resolved according to the order of precedence of the
documents forming the Contract as listed above and as listed in Schedule 2 hereto.



“Defects Liability Period” means the period of 12 calendar months from date of the
issuance of the Certificate of Practical Completion by the Designer, or such shorter period
as stated in the Fitting Out Contract.

“Practical Completion” bears the same meaning as defined in the Fitting Out Contract.
If the Fitting Out Contract does not contain any definition of “Practical Completion”, it
means the state of the Project being complete and fit for use and occupation by the Cient,
all tests required under the provisions of the Fitting Out Contract having been satisfactorily
completed together with any certificate of classification, compliance or occupancy having
been obtained from any relevant Authorities with any omissions or defects being limited
to items:

(1) the immediate making good of which by the contractor and/or sub-contractor(s) is
not practicable; and

(2) the existence and the making good of which by the contractor and/or sub-
contractor(s) will not cause significant inconvenience to the Client, taking into
account the use or intended use of the items concerned and of the areas in which
they occur.

Provided always that if the Client has taken possession of the Site or any part thereof,
Practical Completion of the Project or any part thereof of which the Client has taken
possession shall be deemed to have been achieved for the purposes of the Contract

notwithstanding anything contained herein.

“Procurement Method” means the method by which the completion of the Project is to
be achieved, determining:

(1) the relations between the Client, the consultants and the contractors;
(2) the methods of financing and management; and

(3) the form of the Fitting Out Contract.



“Term” means the period from the date hereof until the expiry of the Defects Liability

Period.

“Timetable” means the timetable for the completion of the Services for the general
reference of the parties hereto.

1.2

1.3

1.4

1.5

2.

Words importing the singular shall include the plural and vice versa, and a reference
to any gender includes a reference to both genders.

Headings are used in the Contract for ease of reference and shall not affect the
interpretation of the Contract.

The Contract shall be governed by and construed in accordance with the laws of
Hong Kong.

If any one or more of the provisions of the Contract shall be declared or adjudged
to be illegal, invalid or unenforceable under any applicable law, such illegality,
invalidity or unenforceability shall not vitiate the remainder hereof and the Contract
shall be read and construed as if such provision or provisions were not contained
herein.

DESIGNER'S OBLIGATIONS

The Designer shall:

(D)

(2)

provide the Services within the Term with reasonable skill, care and diligence
commensurate with the nature, size and complexity of the Project and in conformity
with the normal standards of the Designer’s profession. For the avoidance of doubt,
services which are not expressly included as part of the Services (except services
ancillary to or necessary for the proper performance of the Contract) do not form
part of the Contract;

keep the Client fully and properly informed of all material matters which may require
further instruction or direction from the Client or which may properly be considered
as material to the interest



of the Client; and where applicable, inform the Client on its becoming apparent that
the Services need to be varied;

3)

4

©)

act impartially in its role as a certifier under the Fitting Out Contract;

co-ordinate with other consultants and contractors employed by the Client for the
Project who are set out in Schedule 4 hereto; but, for the avoidance of doubt,
nothing contained herein shall render the Designer in any way liable to the act or
omission of any of the aforementioned parties, or create contractual relationship
between the Designer and any of the aforementioned parties; and

not make any material alteration to or addition to or omission from the Services or
the approved design without the knowledge and consent of the Client before

proceeding with such alteration, addition or omission (as the case may be).

CLIENT'S OBLIGATIONS

The Client shall:

(1)

(2)

(3)

4)

pay to the Designer the Fee or such other sum as shall become payable at the
times and in the manner provided in the terms and conditions of the Contract.

supply such information, decisions and approvals to the Designer at such times as
is reasonably required for the satisfactory performance of the Services, and all
such information, decisions and approvals shall be provided free of charge to the
Designer;

notify the Designer in writing of any agent appointed to act on behalf of the Client
through whom all instructions to the Designer shall be given and of any change

or dismissal of the agent;

notify the Designer in writing of any instruction;



©)

(6)

(7)

(8)

(9)

(10)

4.1

4.2

not interfere with the decision of the Designer when he acts in his role as a certifier
under the Fitting Out Contract;

accept that the Designer will rely on the accuracy, sufficiency and consistency of
the information supplied by the Client;

acknowledge that the Designer does not warrant the work or products of others
nor warrant that the Services will or can be completed in accordance with the
Timetable;

where necessary, instruct the making of applications for planning submission and
approval under the relevant ordinances and regulations; the Designer shall be
reimbursed with any statutory charges and any fees, expenses and disbursements
in respect of such application, and where such application is not included in the
Services, the Designer shall be entitled to additional payment calculated in
accordance with Clause 6;

not require the Designer to enter into any collateral agreement with a third party;
and

upon the Designer’s advising on the options therefor, confirm the Procurement
Method for the Project.

ASSIGNMENT AND SUB-CONTRACTING

Neither the Client nor the Designer shall assign the whole or any part d the Contract
without the consent of the other in writing. Such consent shall not be unreasonably
withheld.

The Designer shall not sub-contract any part of the Services without the consent of
the Client in writing. Any such sub-contracting shall not relieve the Designer of any

of its liabilities or obligations under the Contract.

PAYMENT



5.1

5.2

5.3

5.4

5.5

5.6

6.1

6.2

The Client shall pay the Designer the Fee in strict compliance with Schedule 5
hereto. The payment shall be due 7 days after the date of the submission of an
invoice.

Without prejudice to the above, where payment is due to the Designer in stages
as set out in Schedule 5 and any such stage is unreasonably delayed which is
attributable to the default on the part of the Client, the Designer shall be entitled to
payment of a fair and reasonable proportion of the Fee commensurate with the
Services performed by the Designer.

Any amounts due to the Designer under the Contract which remain unpaid by the
Client after the due date for payment shall bear interest at the rate stated in
Schedule 5 hereto.

In the event that the Client is in default over payment of amounts at the due date
for payment, the Designer may suspend performance of any or all of the Services.
This right is subject to the Designer first giving the Client not less than 7 days
written notice of such intention and stating the grounds for suspension. The right
to suspend performance shall cease when the Client makes payment of the amount
due.

The Fee shall not be adjusted except in accordance with the express terms and
conditions of the Contract.

Unless otherwise expressly provided in the Contract, no set-off or deduction may
be made by the Clientfrom the Fee (including any interim billing invoice) payable to
the Designer on account of any expense, liability, claim, loss or damage of whatever
nature against the Designer whether arising out of or in connection with the
Contract or otherwise at common law.

ADDITIONAL PAYMENT
The Client may instruct the Designer to make changes ( including additions,
omissions or reductions) to the Services and those changes shall become part of

the Services from the date of such instruction.

The Designer shall be entitled to payment:



(1) for the performance of any Services which he could not reasonably have anticipated
at the time of entering into the Contract resulting from any instruction from the
Client as aforesaid or in order to comply with a requirement from the relevant
Authorities occurring after the date of the Contract; and

(2) for any additional costs he incurs as a result of delays arising during the
performance of the Services, and/or for the performance of any Services rendered
outside the term of the Contract, provided that the delays are not attributable to
the default on the part of the Designer.

6.3 The additional fees to which the Designer is entitled pursuant to this Clause shall
be calculated (unless otherwise agreed) on time charge basis and in the manner
set out in Schedule 6 hereto.

6.4  Within 7 days after receipt by the Client of a claim for additional fees as aforesaid,
the Client shall pay to the Designer the amount stated in the claim. The payment
shall be due 7 days after the date of the submission of the claim.

6.5 In the event that the scope of Services is reduced in any way, it shall not affect or
reduce the Fee agreed and payable to the Designer.

7. COPYRIGHT

7.1  The copyright in all documents prepared by the Designer in providing the Services
and the design, products, such as models, samples, small mock ups and the like,
thereby brought into existence shall remain the property of the Designer. Subject
to payment by the Client of the Fee properly due to the Designer under the Contract
the Designer grants to the Client an irrevocable non-exclusive royalty-free licence
to copy and use the documents for and only for any purpose related to the Project.

7.2  Without prejudice to the generality of the foregoing, the Designer reserves the

rights (unless received notice by the Client in writing) to
publish alone or in conjunction with any other person, articles, photographs or other

illustrations relating to the Services.



7.3

7.4

7.5

7.6

8.1

8.2

8.3

Where appropriate and practicable, suitable credit lines reading the name of the
Designer shall be incorporated in drawing title blocks, front pages of specification
books prepared in connection with the Project, and on the job site signs.

Where appropriate and practicable, all publication of any photographs or
illustrations related to the Project designed by the Designer for the Project (whether
in publicity releases or otherwise) shall credit the name of the Designer as the
interior designer for the same.

The Designer shall not be liable for any use of the documents, design, products,
such as models, samples, small mock ups and the like for any purpose other than
for which they were prepared and provided by the Designer.

At any time after completion of the Services and after giving reasonable notice to
the Client, the Designer shall be allowed to enter into the Site to take photographs
for archive or marketing purposes.

SUSPENSION AND TERMINATION

The Client may suspend performance by the Designer of all or any of the Services
by giving 7 days written notice to the Designer. If the Services have been
suspended for a period of more than 3 months either party may immediately
terminate the Contract, by giving written notice to that effect. Where the Client has
suspended the Services and the Contract has not been terminated, the Client may,
by giving reasonable written notice to the Designer, require the Designer to resume
the performance of the Services.

Either party may terminate the Contract by giving 28 days written notice to the other
party.

If either party materially breaches his obligations under the Contract the other party
may serve on the defaulting party a notice specifying the



breach and requiring his remedy within 14 days, and if the defaulting party thereafter
fails to remedy that breach within that period the other party may terminate the
Contract by given written notice to the defaulting party.

8.4  If the Designer or the Client:

(1) being a person, commits an act of bankruptcy or is the subject of a petition in
bankruptcy or a sequestration order or enters into any scheme of arrangement or
any composition with creditors or executes as a debtor a deed of arrangement or
a deed of assignment; or

(2) being a corporation, has a mortgagee of the corporation enter into possession or
assume control of any of the assets of undertaking of the corporation or takes or
has taken or instituted against it any action or proceeding whether voluntary or
compulsory which has as an object or may result in the winding up of the
corporation or is placed under official management or enters into a compromise or
other arrangement with its creditors or a receiver or receiver and manager is
appointed to carry on its business for the benefit of its creditors or any of them;

the other party is entitled to terminate the Contract by giving notice to the Designer
or the Client as the case may be (which notice will take effect on the date on which its

was received by the relevant party) and the other party may recover from the Client

or Designer as the case may be any loss or damage suffered as a consequence
thereof.

8.5  These rights are in addition to those exercisable by the Designer under Clause 5.

8.6  If performance of the Services has been suspended under Clause 5 or this Clause
or the Contract has been terminated under the provisions of this Clause:

(1) the Client shall pay the Designer any instalments of the fees due to the Designer
up to the date of suspension or termination together with a fair and
reasonable proportion of the next following instalment
commensurate with the Services performed by the Designer.



(2) unless the performance of the Services has been suspended because of a material
breach by the Designer, the Designer shall not be responsible for the consequence
of any delay or disruption to the progress of the Project and the Client shall pay
the Designer within 28 days of written demand the consequential costs necessarily
incurred as a result of the suspension (including but not limited to cost of re-
mobilizing resources for resuming the Project, if applicable).

(3) unless the Contract has been terminated by the Client because of a material breach
by the Designer, the Cient shall pay the Designer within 28 days of written demand
the consequential costs necessarily incurred as a result of the termination.

8.7 Termination of the Contract shall be without prejudice to any other rights and
remedies of the parties under other provisions of the Contract or otherwise at
common law.

9. LIMITATION OF LIABILITY

The liability of the Designer shall be limited to such sum as it would be just and equitable
for the Designer to pay having regard to the extent of the responsibility of the Designer
for the loss or damage suffered on the basis that all other consultants, the contractor and
any sub-contractors who have a liability shall be deemed to have provided contractual
undertakings to the Client on terms no less onerous than those applying in the case of
the Contract and shall be deemed to have paid to the Client such sums as it would be just
and equitable for them to pay having regard to the extent of their responsibility for such
loss or damage, and in any event shall not exceed 1 time of the Fee or in case the Designer
has taken out professional indemnity insurance policy, the compensation paid out from
such policy, whichever is lesser.

10. DISPUTE RESOLUTION



Any dispute or difference arising out of or in connection with the Contract shall be referred
to and determined by arbitration at Hong Kong International Arbitration Centre and in
accordance with its Domestic Arbitration Rules.

11. NOTICE

11.1 Any notice to be given under the Contract shall be in writing and delivered by hand
or sent by recorded delivery post to the party at the address shown in the Contract
or to such an address as the other party may have specified from time to time by
written notice to the other.

11.2 Such notice shall be deemed to have been received on the day of delivery by hand
and otherwise on the next working day.
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Schedule 1 (please see Articles of Agreement)

Scope of Services

A. The services to be provided by the Designer shall be as set out
below:

[ Please insert the agreed scope of the Services as appropriate. The following
are for illustrative purpose only.]

The following services will be provided:

1. Inception - initial discussion of Client’s Requirements and Budget.

2. Feasibility studies - discussion and analysis of Client’s
Requirements.

3. Outline scheme proposal - preparing scheme design in collaboration with
consultants, if any; preparing outline scheme proposal of interior design and
furnishing selection of major areas, which shall include:-

Wall, floor and finish selections in major areas;

Indication of initial color palettes;

Indication of initial furniture selections;

Indication of initial cabinetwork, paneling or custom features.

X XXX

>

Project design - completing design drawings from approved outline
scheme proposal.

Project design will consist of the following:

Dimension layout plan with annotation;

Dimensions elevations with annotations;

Furniture design intent drawings;

Custom features design intent drawings or images;

Floor finishes plans with indication of floor finishes (if any);

Reflected ceiling plans with indication of lighting layout and related E&M layout
design intent and specifications (if any);

X Material schedules and sample boards with indications of choice of materials.

X X XKRKXKRX



Tender Drawings and tender action - preparing tender drawings with
specifications for quantity surveyor (*QS")’s , if any, preparation of tender
document; assisting Client and QS to appoint appropriate tenderers.

Construction -
Supplying information to Client and representatives for distribution to
nominated main contractor;
Examining relevant shop drawings;
Making periodic visits to the Site with Client and nominated main contractor up to
Practical Completion;
Taking part in meetings conducted by contractors to review progress;
Reviewing materials and mock-ups delivered to the Site;
As appropriate, instructing sample taking and carrying out tests of materials,
components, techniques and workmanship and examine the conduct and results of
such tests whether on or off site;
At intervals appropriate to the stage of construction, visiting the works to inspect
the progress and quality of the works and to determine that they are being
executed generally in accordance with the Contract;
As appropriate, visiting the sites of the extraction and fabrication and assembly of
materials and components to inspect such materials and workmanship before
delivery to the Site;
Directing and controlling the activities of site staff employed through the Designer
(if any);
Reviewing the progress of the works against the contractor’s programme and
reporting to the Client;
Reviewing specially prepared as-built drawings prepared by main contractor, sub-
contractors & specialist suppliers;
Reviewing maintenance and operational manuals compiled by main contractor.

Practical Completion - assisting the client to reception premises handing over

from main contractor; making detail list of defects for contractors and review the
making good of defectts conducted by contractors.



X X

X

X X

XXX XKKX X

X X

Services excluded from the scope of services

Services of Authorized Person under the Buildings Ordinance (Cap. 123)

Consultancy services of structural engineer, mechanical and electrical (M&E) engineer,
quantity surveyor, lighting consultant, landscape consultant, graphic designers, artists
and other specialist consultants

Formal enquiries, negotiations, and submissions with the Authorities

Applications to the Authorities

Special drawings, models or technical information especially for the use of the Client,
for negotiations with adjoining owners, the Authorities, mortgagors and others
Purchasing administration

Design and drawings of wiring diagrams, air-conditioning systems, and any other M&E
services which require special consultation

Design of any site, as-built, working drawings or calculations for reinforced concrete,
steel, general structural work, plumbing, lifts and all other mechanical services

Fire services planning and related design

Investigation of cost feasibility for the Project as a whole

Tender documentation other than working drawings and specifications

Professional model making and any graphic works

Preparing for and attending tenancy tribunals, court hearings, arbitration and other
proceedings

Making structural investigations

Consultation after Defects Liability Period



Schedule 2 (please see Clause 1.1)
Contractual Documents

The following documents shall form part of the Contract which shall be read as a whole.
In case of ambiguities or discrepancies amongst the Contract documents, it shall be
resolved according to the order of precedence of the documents forming the Contract as
listed in Clause 1.1 of the General Conditions and as listed below.

Description




Schedule 3 (please see Clause 1.1)

Special Conditions

These Special Conditions are to be read in conjunction with the General Conditions to
which these Special Conditions are annexed. Wherever these Special Conditions vary
from the General Conditions the terms of these Special Conditions shall take
precedence.



Schedule 4 (please see Clause 2(4))

Other consultants and contractors employed by the Client

Name of the consultant/contractor




Schedule 5 (please see Clauses 5.1, 5.2 and 5.3)

Payment Schedule

Example:

Stage P ayment

(1) Deposit payable upon the signing of the
Articles of Agreement (the “"Deposit”)

(2) Upon confirmation of outline schedule

(3) Upon confirmation of project design

(4) Upon completion of tender drawings

(5) Upon commencement of site work

(6) Upon completion of _% of site work

(7) Upon Practical Completion

(8) Upon expiration of Defects Liability Period

The Deposit is non-refundable.

Interest rate for late payment as referred to in Clause 5.3:

% of Fee

% of Fee
% of Fee
% of Fee
% of Fee
% of Fee
% of Fee

% p.a.



Schedule 6 (please see Clause 6.3)

Charge-out Rates and Disbursements

A. Charge-out Rates of the Designer’s personnel

Where time charges are used as the method of payment for the Services, these shall be

calculated on the hours actually expended by the relevant personnel at the following hourly
rates:

Grade Hourly Rate (HK$)
Director / Associate
Project Manager/
Senior Interior
Designer
Architectural / Interior Designer

B. Expenses

In addition to the fees under any other part of the Contract, the Designer shall be
reimbursed for all reasonable out of pocket expenses actually and properly incurred in
connection with the performance of the Services. Such reimbursable expenses at cost
include the following:

[ Please insert as appropriate. The following are for illustrative purpose only.]

local travelling (including mileage for car travel)

overseas courier and communication charges

overseas travelling and hotels expenses

lithography, photocopying, printing etc which are not included in the Fee
resident site staff (if required by the Client)

involvement in prolonged claims, arbitration and / or legal proceedings

KRR XRX

other such out-of-pocket expenses as incurred in the performance of the Services.

Additional copies of drawings required than stipulated in the Contract will be subject
to extra charge as follows:
For standard paper only

BW (HK$) C olour (HK$)

A4
A3
A2
Al




A0 | |

CDR/ DVDR (Recordable CD/DVD) will be charged at HK$ per disc and
also at the Designer’s discretion to whether he may wish to disclose the information
concerned.




Chapter 2

1. An AP can be a separate consultant employed by the design consultant, a direct employee of the
client or a separate consultant directly employed by the client

Chapter 7
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