BSA Leave No Trace Master Educator Course - Action Plan
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There are many opportunities available in our unit, District, and Council offerings to help make Leave No Trace a very real part of our
scouting educational programs. This Action Plan is designed to accomplish three important benefits for you:
PartI (fill out prior to the course) - Helps you identify and start working with a major Scouting resource for your future Leave No Trace
efforts - your Council Outdoor Ethics Advocate
Part II (fill out prior to the course) - Helps you identify and start working with some of the other unit/District/Council Scouters who can
help you best use your available Scouting resources to meet the goals you establish for yourself in this Action Plan
Part III (fill out during the course) - Helps focus your goals as you work toward meeting the existing Leave No Trace training needs of
your unit, District, and Council ideals/values and outdoor programs

Partl  Discuss your Action Plan with your Council Outdoor Ethics Advocate prior to the course
(Some Councils might not have this position filled - check with your Scout Executive)

Scouter who is your Council Outdoor Ethics Advocate Phone Number Email

Part II (fill out this part of the Action Plan prior to the start of the course) Determine the Scouter who would be able to help authorize
and schedule an appropriate Leave No Trace teaching component to the events listed below. Complete the four blocks given in red (**)
and one additional Part I1 block of your choosing. Contact each Scouter listed in each of the blocks to verify that they would be the right
contact person for that possible future Leave No Trace session. Consider the questions found in Part III as you think about bringing an
appropriate Leave No Trace message to these activities/events.

** Short session at a unit meeting and/or outing (Pack, Troop, Team, Crew, or Ship)

Scouter who would help get authorization/scheduling Phone Number Email

** Typical presentation at a District Roundtable (Cub Scout, Scouts BSA, or Venturing)

Scouter who would help get authorization/scheduling Phone Number Email

Basic Adult Leader Outdoor Orientation (BALOO) course

Scouter who would help get authorization/scheduling Phone Number Email

Outdoor Leader SKills for Webelos Leaders course

Scouter who would help get authorization/scheduling Phone Number Email

Cub Scout Day Camp

Scouter who would help get authorization/scheduling Phone Number Email

Introduction to QOutdoor Leader SKkills course

Scouter who would help get authorization/scheduling Phone Number Email

** Leave No Trace Trainer course (16-20 hrs indoor/outdoor training, typically a weekend at a Council camp)

Scouter who would help get authorization/scheduling Phone Number Email
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District Camporee (Leave No trace theme)
Scouter who would help get authorization/scheduling Phone Number Email
Development training for summer camp staff
Scouter who would help get authorization/scheduling Phone Number Email
Leave No Trace training for youth and leaders at summer camp
Scouter who would help get authorization/scheduling Phone Number Email
** List how many of each of the following you have in your Council as a potential opportunity to present LNT:
Districts Packs Troops Crews Ships
Camporee MB College Weeks of Summer Camps OA Chapters
University of Scouting Camp Master Programs Cub Scout Pow Wow

Part III (this part of the Action Plan will be completed during the course). Please look over the different sections of Part Il now - as you
go through the course consider how you will complete each of these sections. You will be given time during and at the end of the course to
work on this part of your Action plan - it will be finalized prior to graduation.

When using a computer to complete, the font will shrink as needed. When using printed "hardcopy," continue your answers on

the back of this paper or on a blank sheet - this additional text can be referenced by using the number given in the upper left corner of each
block.

1 - What will be your first opportunity to present the Leave No Trace message in a Scouting setting?

What will be your biggest roadblocks?

How do you plan to resolve these roadblocks?




2 - What are your near-term (next six months) goals for bringing Leave No Trace to Scouting?

What will be your biggest roadblocks?

How do you plan to resolve these roadblocks?

3 - What are your long-term (beyond next six months) goals for bringing Leave No Trace to Scouting?

What will be your biggest roadblocks?

How do you plan to resolve these roadblocks?

4 - What opportunity will you have to present the Leave No Trace message outside of Scouting?

What will be your biggest roadblocks?

How do you plan to resolve these roadblocks?




Black space for additional information:
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