Section _  -  _________________________


B-7
PREPARATION OF MANAGEMENT PLAN, RESIDENT SELECTION AND MARKETING PLAN

MARKETING PLAN OUTLINE

The Management Agent must prepare and submit to the Asset Manager, prior to initial closing a Marketing Plan, which shall include, but not be limited to the following:

I. Identification of the Development Area

A. Regional Analysis

1. Brief description of the area

2. Attributes of the region on which the development can draw

3. Obstacles to the development’s viability

B. Neighborhood Analysis

1. Brief description of the neighborhood and boundaries

2. Neighborhood economic conditions

3. Businesses available to serve the needs of residents

4. Neighborhood facilities

a. Recreation

b. Social

c. Medical

d. Education

e. Stores

f. Transportation

C. Market Area

1. Cities and towns

2. Expected principal market draws (i.e., industry, colleges, office complexes, etc.)

3. Levels of income

4. Types of resident population

II. Property Description

A. Type of Development

B. Description and Number of Units and square footage

C. Development Facilities and Amenities

D. Rental Schedule

E. Application Fee

F. Security Deposit

G. Pet Policy & Fee

III. Marketing Budget

A. Type, Area and Extent of Advertising

B. Type of Advertisement

C. Dollar Amount for Advertising

D. Number of Rental Agents and Salaries

E. Model Unit

F. Other Promotional Items

G. Management Agent’s Fee

H. Total Amount Allocated for Marketing

IV. Advertising Schedule

A. Submit Ninety (90) Days Prior to Anticipated Occupancy:

1. Date advertising is to commence

2. Advertising media to be used

B. Describe special marketing requirements for Section 8 units.

(Refer to HUD Handbook, 4350.3, Chapter 2, Section 2-21 for guidance and HUD Notice H-00-18, dated 9/7/00)

NOTE:  All advertisements and brochures must be reviewed and accepted in advance by the Asset Management.

V. Market Study

A. Comparable development

B. Location and type of development

C. Description, size and number of units

D. Facilities and amenities

E. Rental schedule

F. Indicate rent specials or concessions

G. Occupancy level

H. Utilities included in rent

I. Rent concessions

VI. Absorption

A. Estimated completion date

B. Estimated time for rent-up

C. Monthly absorption schedule

VII.
Other

A. Preparation of CHFA weekly Marketing Report

B. Provide copy of weekly Marketing Report

C. Copy of daily marketing form to be used, if applicable

D. Preparation and submission of monthly marketing reports
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