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THE RECRUITMENT AND MANPOWER ACTION PLAN

The chapter’s Year-Round Recruitment Plan is an essential tool for outlining the chapter’s strategy for
recruitment success. The foundation of this plan is grounded in the idea of values-based recruitment
(VBR). Simply put, Sigma Nu chapters are called to recruit with the Fraternity’s values. However, the
overall application of VBR is much more than just telling a prospective member, “we live our lives by the
values of Love, Honor and Truth” and expecting them to immediately want to join. VBR is based in the
belief that when we become someone’s friend, get to know them and their values, and make sure they
understand the values and purpose of Sigma Nu, we are mutually best positioned to make recruitment
decisions that are positively impactful for both the prospective member and the chapter.

This plan is designed to help the chapter think strategically about the operational necessities of recruitment
as well as consider the important components of VBR, such as knowing the values of the Fraternity and
chapter, knowing what the chapter is looking for in a prospective member, and knowing how to recruit
those members to join Sigma Nu.

RESOURCES AND SUPPORT
This Recruitment and Manpower Plan was completed under the guidance of the following resources:

= Recruitment Chairman’s Officer Manual

= Pursuit of Excellence Guidelines for Recruitment and Manpower
= Strategic Planning and Officer Action Plan Overview

=  The Recruitment Bluebook

= Chapter Recruitment Self-Evaluation

= 50 Ways to Strengthen Recruitment

= The Law of Sigma Nu Fraternity, Inc.

= Risk Reduction Policy

RECRUITMENT GOALS FOR THE ACADEMIC YEAR

MANPOWER GOAL BY END OF
ACADEMIC YEAR

CURRENT CHAPTER MANPOWER AVERAGE IFC CHAPTER
(CANDIDATES AND INITIATES) MANPOWER

PREVIOUS YEAR CURRENT ACADEMIC YEAR GOAL

Number of Candidates from Fall
Semester/Quarter

Chapter Recruitment Goal for Fall
Semester/Quarter

Number of Candidates from Spring
Semester/Winter Quarter

Chapter Recruitment Goal for Spring
Semester/Winter Quarter

Number of Candidates from Spring Quarter
(If applicable)

Chapter Recruitment Goal for Spring Quarter
(if applicable)

Total Number of Candidates Recruited in
Previous Academic Year

Chapter Recruitment Goal (Total) for the
Academic Year



https://www.sigmanu.org/file/collegiate-members/values-based-recruitment/educational-materials/manual-recruitmentchairman.pdf
https://www.sigmanu.org/file/collegiate-members/values-based-recruitment/educational-materials/manual-recruitmentchairman.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/Strategic-Planning-and-Action-Plans-Overview.pdf
https://www.sigmanu.org/file/collegiate-members/values-based-recruitment/bluebook/vbr-bb-the-recruitment-bluebook.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/recruitment-chairman/Chapter-Recruitment-Self-Evaluation.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/recruitment-chairman/50-Ways-to-Strengthen-Recruitment.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/the-law-of-sigma-nu-fraternity-inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/Risk-Reduction-Policy.pdf
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THE RECRUITMENT COMMITTEE

THE RECRUITMENT CHAIRMAN
Listed below are the duties and responsibilities of the Recruitment Chairman.

[Basedonthe chapter’'shylawsandexpectationgor the position,whataretheresponsibilitiesanddutiesof the
RecruitmentChairman™ow doeshis responsibilitiegliffer from othermemberof the chapterandof the

recruitmentcommittee?]

THE RECRUITMENT COMMITTEE ROSTER

Committee Member Name

Position

Recruitment Chairman

Advisor Name

Advisor Position

Phone

Email

Committee Advisor

RECRUITMENT COMMITTEE DUTIES AND RESPONSIBILITIES

Listed below are the duties and responsibilities of the Recruitment Committee.
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RECRUITMENT COMMITTEE GOALS
Committee goals use the S.M.A.R.T. format (Specific, Measurable, Agreed-Upon, Realistic, and Timely).

[Insertfive to tengoalshere.Someexamplesnclude:Everychaptetmemberadds  namedo the Master
Prospectist (MPL) by Recruit prospectivanembersvith atleasta GPA, Pledge
candidatesluringthe Fall term,Bring prospectivanembergo everyrecruitmentevent,etc.]

RECRUITMENT COMMITTEE MEETING SCHEDULE

[Insertchapterinformationhere.Scheduledatesthetime, andlocationfor meetingson the daysapproachinghe
chapter'srecruitmentperiodandweekly meetinggo discussy ear-Roundecruitmenthereafter.]

RECRUITMENT COMMITTEE EXPECTATIONS
The following information outlines the committee expectations for itself and its members.

[Setexpectationgor therecruitmentcommittee pothindividually andcollectively. Examplesnclude:Hold
meetingswveekly,beat everymeeting,completeall individual duties,makea commitmento meetingwith
prospectivenembersbring a penandappropriatanaterialo meetingskeepa calendargtc. Assign
tasks/expectatiort® committeemembersExamplesnclude:Committeemembeito keeptrack of thebudget,
someoneavhowill designt-shirtsandmarketingmaterials someonavho will handlesocialmedia,etc.]
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RECRUITMENT COMMITTEE STANDARD AGENDA
The standard agenda for future alumni relations committee meetings will be as follows.

[Usethis boxto createa standardagenddor committeemeetingsBelowis a samplethatcanbe changedas
needed.
Opening
Roll call
Old Business
Reviewof Notes/Minutedrom LastCommitteeMeeting
New Business
Updatego the MPL
AssigningProspectso Committee/Chapteviembers
UpcomingChapterEvents/Functions
Reviewof the Pursuitof ExcellenceCriteria
CurrentProgresd owardExcellenceCriteria
Reviewof Calendar
CommitteeMemberReports
Currentprogres®f individual tasksassignedo committeemembers
Reviewof tasks
PrepareReportfor ChapteMeeting
Reviewactionitemsfor all committeemembers
Closing]

RECRUITMENT COMMITTEE BUDGET

[List the specificbreakdowrof the chapter’'srecruitmenttommitteebudgetfor the currentandupcomingterm.
If possibleyou areencouragedo copyandpasteyour budgethere.The budgetshouldoutlineexpected
expenditureshatpromoteincentivesfor memberparticipationin the recruitmenfrocesscostsfor recruitment
eventsandmarketing,a breakdowrof costsfor eachevent(e.g.food, decorationsyenuecosts shirts,etc.)]
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BUILDING YOUR MASTER PROSPECT LIST

MASTER PROSPECT LIST (MPL)

[Chaptersshouldtracktheir prospectivanembersisinganMPL. The MPL will allow the chapterto keepallist
of eachprospecwith all theinformationthe chaptercollects.Usethis box to identify the typesof information
you wantto keepfor eachprospectivanember Examplesname email, phone his interestievel, chapter

interestlevel, etc.]

PROSPECT NAME GENERATION

[Brainstorm15 waysto generateamedor your MPL.]

PLAN FOR CONTACTING PROSPECTS

[Define how eachprospectivanemberon the MPL will be contactedExamplesassigneachbrotherto call
specificprospectsform teamsto havemealswith a smallgroupof prospects.]
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PROSPECTIVE MEMBER FOLLOW-UP PLAN

[Describethe chapter'ssystemto follow up andmaintaincontactwith eachprospectivenemberto keephis
interestlevel high.]

INVOLVING THE CHAPTER

MAXIMIZING THE MPL

[Developaway(s)for chaptermemberdo addnamego the MPL. Examplespassaroundat chaptemeeting,
makeavailableon the chapter'swebsite makea gameout of it.]

INCENTIVE PROGRAM

[Give adescriptionof the chapter’sncentiveprogram Examplesrelievedof cleaningduties,scholarships,
smallgifts, or gift cards,etc.]
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GOALS FOR INVOLVING THE CHAPTER

[Settherecruitmentgoalsasa chapter Developat leasttengoalsusingthe SMART format. Examplessetthe
numberof namesachmembemill putonthe MPL, attendancgoalsfor recruitmentactivities.]

THE CHAPTER-LEVEL RECRUITMENT MEETING

[The ChapterRecruitmenteeting,separatérom the normalchaptemmeeting,is meantto provideinsightinto
thechapter'soverallrecruitmenttrategy providetime for workshopsandinformationregardingmportant
chapteiissueslt shouldbe heldtwice ayearandbe somethinghatdefineshow your chapterdoesrecruitment.
Setwheneachmeetingshouldtakeplace.]

SOLICITING CHAPTER AND CANDIDATE FEEDBACK

[Describethefeedbaclkplanfor improvingthe overallrecruitmentprogram Examplesdiscusswith the newly
initiated membersthe Fraternity/SororityAdvisor, ChapterAdvisor, GeneralFraternitystaff, the entirechapter.

IMPLEMENTATION AND ACCOUNTABILITY

[As everythingis puttogetherfor recruitmentwhatis the planto makesureeverymembeiin the chapter
understandandhasaccesdo the YRP?In additionto havingthemunderstandhe plan, how will memberse
heldaccountabldor doingtheir partin recruitmentZExample:at onemeetinga monthaskingeverymember
whattheypersonallydid for recruitmenthatweek.]
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ALUMNI INVOLVEMENT

INVOLVING ALUMNI IN RECRUITMENT

[Createallist of waysthe chaptewill usealumniin recruitmentExamplescall prospectivanembersfacilitate
arecruitmentpracticesession.]

EVENTS WITH ALUMNI ATTENDANCE

[List all the specificactivitiesthe chaptemwould like alumnito attendandwhatalumniwill doto benefitthe
recruitmenteffort. If thereis a specifictype of alumnusyou would like to attend suchasa CEO or managenf a
companydenotethatonthelist. Examplesfacilitatea LEAD sessioron managingnoneyby abankmanager
or discussinghe benefitsof membershipn SigmaNu aftergraduatiorwith someonen the humanresources

field.]

LEGACIES

[Doesthechaptethavea systemin placefor identifying andrecruitinglegaciesor for soliciting andactingupon
referralsfrom alumniand/orcommunityresourcege.g.parentshigh schoolshonoraryor values-based
organizationscampusadmission®ffice)?If so,describehatprocessandhow it will be usedthis academic

year.]
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MARKETING AND ADVERTISING

THE IDEAL NEW MEMBER

[Describethetraitsthe chaptemwantsto havein anewmember Examplesathleticism scholarship,
involvementJeadershipexperience.]

LOCATIONS FOR MARKETING AND ADVERTISING

[List the high traffic areasandotherideallocationsfor meetingprospectivenemberssuchasresidencéalls
andcommoncampushang-outspots.]

MARKETING MATERIALS

[Describethe materialsandstrategieshe chaptemwill employto marketthe chapter'srecruitmenteffort.
Examplesfliers, posterspannershuttons t-shirts,pens Frisbees.]

10
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MARKETING STRATEGY

[List thedatethechaptemwill poston campuslaunchonline,andbeginthevisualrecruitmenicampaigninclude
eachdaythe chaptemwill postnewmarketingmaterialsor socialmediacontent.]

MARKETING BUDGET

[If notdescribedn the chapter’soverallrecruitmentudget give the specificbreakdowrfor the marketingand
advertisingportionof therecruitmentudget.]

11
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EVENTS AND ACTIVITIES

INTENT AND STRATEGY

[What do your recruitmenteventscommunicateiboutyour chaptero the eventsyou've plannedsignalor
reinforcethe valuesof you chapterandthe Fraternity?How? Whatdo you want prospectivenew membergo
perceiveaboutthe chapter?]

OFFICIAL RECRUITMENT ACTIVITIES FOR THIS COMING YEAR

[List the specificrecruitmentactivitiesthe chaptemwill hold duringthe“official” IFC/institutionrecruitment
period.]

12
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OTHER RECRUITMENT ACTIVITIES FOR THE YEAR

[List therecruitmentactivitiesthe chaptemill hold outsideof the “official” recruitmentperiodandhow often
theywill beheld. Theseshouldonly includechapteractivitiesspecificallyrelatedto recruitment.]

CHAPTER CALENDAR

CHAPTER RECRUITMENT DATES

[List chapter-onlyrecruitmentactivities,andtheir datesthathapperthroughoutheyear.Exampleschapter
recruitmenimeeting recruitmenttommitteemeetingsmarketingmateriallaunchdates.]

CHAPTER ACTIVITIES

[Createallist of thechapter'sactivitiesthatwill doubleasrecruitmenteventshroughoutheyear.Examples:
LEAD sessionsgommunityserviceprojects brotherhoodevents.]

13
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SUMMER RECRUITMENT

[Outline a planof actionfor the chapter'ssummerrecruitmentprogram Examplesrecruitmentactivities,
summercommitteeandchaptemeetingsprospectivanembercall days.]

EVENTS SET BY THE INSTITUTION

[List the eventsheldby theinstitutionthatthe chaptemwill usefor recruitmentpurposesExamplesnewstudent
orientationsmove-in,or club andorganizatiorfair)]

EVENTS SET FOR RECRUITMENT

[List theeventghatthe IFC/institutionwill hold duringofficial recruitmenthatthe chapterattends.]

PUTTING IT ALL TOGETHER

[Takeall theactivitiesanddatesrom this andthe previoussectionto createthe chapter'syear-round
recruitmentcalendarPlacethe dateson the chapter'svebsiteor online calendarjike Google,to ensuresasy
accesdor the chapterandprospectivenembersEitherincludescreershotsor list thelink below.Datesdo not
needto belistedbelow.]
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