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MARKETING BRIEF 

Objectives 
1. A minimum of 100 enquiries for Kindergarten enrolment in 2022 

2. 20 families enrolled for 2022. 

3. 16 families enrolled in playgroup in 2021. 

Target Audience 
• One parent in the family is likely not working or working part-time. 

• Predominately women. 

• Age group predominately 30-45. 

• Seeking quality education for the child/children. 

• Prefer a gentle approach to raising children. 

• Naturally minded.  

• interested in the Steiner learning philosophy. 

• Seeking community of likeminded families. 

• Tend to have a household income above 100K. 

Budget 
This is estimated to be $500-$1000 for the remainder of 2021 however this will be re-evaluated 

every few months.  

Specific support required 
We have identified the following specific actions required of an intern.   

• Implement marketing recommendations to generate awareness and increase the 

level of enquiry that is currently present for both the playgroup and the 

Kindergarten. 

• Review search engine optimization for our website with a view to enhancing this 

further.  Consider short term paid search campaigns with Google AdWords or 

similar.   

• Social Media – Manage the Facebook page in conjunction with support from a trust 

member.   Specifically, you would need to: 

- Create a content calendar for 3-6 months (allowing for flexibility) that details 

  the posts that will be made on the Kindergarten Facebook page. 

- Post content every 1 to 2 weeks to maintain interest and engagement.   

- Identify specific posts to be boosted if determined that they will generate an 

 increase in enquiries or support fundraising efforts.   

- Ensure posts contain an image or video and a caption with a call to action where 

 appropriate.  Any images of children should be completely anonymous.  (It will 

 be possible to gather lots of content that does not contain images of children).   
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• Develop a marketing plan to increase leverage of our Kindergarten events.  

Marketing should reach further than the immediate community and consideration 

should be given to data capture at an event if it is appropriate so that we can build 

our communications database. 

• Consider and recommend additional target groups and ways of marketing such as 

antenatal classes and coffee mornings to promote the Kindergarten either through 

flyers, presentation or some sort of offer or news that could be added to a 

newsletter. 

• Manage the redesign of the existing Kindergarten promotional flyer to make it more 

impactful. 

Channels 
The following channels have been identified: 

Website 
The Kindergarten website is https://wellingtonsteinerkindergarten.nz/  It is easy to navigate. 

The website is run by our voluntary parent Trust Committee.  There is limited knowledge and 

expertise and capability to administer this.  The information is inconsistently updated and 

refreshed.  We are not ranking well on search engines for simple searches such as Playgroup 

Wellington.   

Social Media 
The Kindergarten currently has a Facebook Page, with 121 followers. 

https://www.facebook.com/wellingtonsteinerkindergarten/.  Due to lack of resources, we 

recommend focusing on utilizing the existing page and not branching out to any other 

platforms.   

Flyers/POS 

There is an existing flyer that has been created to promote the Kindergarten.     This flyer should 

be redesigned to make it more impactful.  However, in the meantime the existing flyer should 

be distributed to library noticeboards, supermarket noticeboards, Commonsense Organics 

noticeboards, community centre noticeboards.   

Email 
The Kindergarten currently has a database consisting of current and alumni families 

(approximately 300 families).  This database is unused and there is potential to use this more 

when we have an event or big fundraising activity we wish to promote.  

 

https://wellingtonsteinerkindergarten.nz/
https://www.facebook.com/wellingtonsteinerkindergarten/
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Events 
The Kindergarten runs regular events each year.   Marketing of these events are under 
leveraged and we do not capture data from these events for marketing purposes (where 
appropriate).  

Parents groups 
An important part of generating enrolment in the Kindergarten is engaging parents in the 

Monday morning playgroup.  

Kindergarten overview / Background 
The Wellington City Rudolf Steiner Kindergarten was founded in 1995 as a not for profit 

(registered Charity) early learning provider.  The Kindergarten is governed by a Trust Board 

made up of parents of current and form enrolled parents. The Kindergarten is licensed to 

provide education and care for 20 children aged over two years. The centre caters for a diverse 

ethnic community. 

The Kindergarten is located on the ground floor of a remodelled turn of the century house in 

Thorndon, Wellington.   The Kindergarten rooms are homely and welcoming.  The garden 

playground is set in flowers, natives, trees, and shrubs.  The Kindergarten provides an 

environment that is eco-friendly and sustainable. Substantial organic home-cooked morning 

teas are provided, that the children help to prepare. 

The Kindergarten runs Kindergarten groups and a playgroup as follows.  All sessions are led by 

Steiner and qualified teachers.   

- Caterpillar group - for children aged 3years old (max 14 children, 3 teachers).  Held 

Tuesday & Wednesday 8.30am – 1.30pm.  Older children may also attend on Thursdays 

8.30am to 1.30pm.   

 

- Butterfly group – for children aged 4-6 years old (max 16 children, 3 teachers).  Held 

Wednesday to Friday from 8.30am – 1.30pm, with an option of staying on till 2.30pm 

for an afternoon rest session.  Some children may also attend on Tuesday’s 8.30am to 

1.30pm.    

 

- Playgroup – for children from 1 to 3 years of age.  Held on Monday mornings from 9.00 

to 11.00am.  Children attend with a parent or caregiver.  Through play, games, singing, 

story and sharing food and tasks, all in a calm atmosphere, the children gradually learn 

the vital skills to prepare them for Kindergarten.   

The Kindergarten currently has 16 enrolled families, whose children attend Kindergarten 
sessions across the week as follows: 

- Tuesday session: 6 children 
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- Wednesday session: 14 children 

- Thursday session: 15 children 

- Friday session: 12 children 

- There are only 3 younger children in the Caterpillar group.  

The Kindergarten is part of the Government’s 20 hours ECE scheme.  Additionally, parents are 

asked to consider making a voluntary donation (2020 suggested donation amount is based on 

$6.50 per hour).   

Steiner Early Childhood Education & Philosophy 
The Kindergarten operates using the principles of Steiner Early Childhood Education, which are 

based on the educational philosophy of Rudolf Steiner (1861 – 1925), an Austrian scientist, 

philosopher, and educationalist.  (Steiner Education is also known as Waldorf Education).     

Steiner Educational Philosophy 
The Steiner Educational philosophy’s stated goal is “to produce individuals who are able, in and 
of themselves, to impact meaning to their lives”.   According to the Steiner philosophy, a person 
is a three-fold being of spirit, soul, and body whose capacities unfold in three broadly defined 
developmental stages on the path to adulthood: 

- Early childhood (0 to 7 years) learning through imitation and doing. 

- Middle childhood (7 to 14 years) learning through the feeling realm using the tools of 

art, story, music, and movement. 

- Adolescence (14-21 years) focusing on rational judgement and clarity of thought. 

Steiner Education aims: 
- To educate the whole world, striking a balance between the “head, heart and hands” – 

the intellectual, artistic, and practical – also described as thinking, feeling, and willing. 

- To teach in the way that best suits the child’s developmental stage.  Academic subjects 

are begun to be taught at around age seven, because it is considered that the child can 

only learn in a balanced way if intellectual capacities are built upon a solid foundation. 

- To nurture a genuine inner enthusiasm for learning.   Activities which are often 

considered additional to the core curriculum at mainstream schools are central to 

Steiner Education.   Art, music, movement are integrated into all subjects.  This 

stimulates the mind through all the senses and leads to a deeper thinking experience.  

Kindergarten Challenges 
1. The Kindergarten currently has six enrolments for 2022.  The Kindergarten cannot 

continue to operate with such low numbers.   

2. There is a general sense that there is a lack of awareness of the Kindergarten’s 

existence.  

3. There is increased competition from alternative early education providers such as other 

Steiner Kindergartens, Montessori or mainstream Kindergartens and day-care facilities. 
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4. Raphael House (Steiner School) is now taking children from age 4 so we are losing 

children earlier from the Kindergarten.  

5. There are increasing requirements from prospective families to provide more and 

longer teaching sessions to accommodate today’s working parent(s).  This is at odds 

with the learning philosophy and environment we have created.  

6. The financial challenges some families are experiencing due to Covid-19 and/or the 

high cost of living in New Zealand means some families are unable to pay any or part of 

the suggested donation fees.   

Competition 

Steiner Education 

Raphael House Kindergarten – Tirohanga, Lower Hutt.  Enrolments commence at 4 years of 

age. https://raphaelhouse.school.nz/   

‘The Cottage’ – Alicetown, Lower Hutt.  Enrolments from 2 – 5 years of age.  http://the-

cottage.co.nz/ 

Other Education – Wellington and Hutt based Montessori and other early childhood learning 

facilities (e.g., Kindergarten, day care facilities). 

http://the-cottage.co.nz/?fbclid=IwAR07sfbagichAGGW9RoMSK9naO_m2JVvstojLRfdqTriSbmbj4G3wvrOoyc
http://the-cottage.co.nz/?fbclid=IwAR07sfbagichAGGW9RoMSK9naO_m2JVvstojLRfdqTriSbmbj4G3wvrOoyc

