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Goals and Strategies

— Goal 1: Increase the quality and use of data in university strategic and action
planning to improve the health workforce

1.1 Identify characteristics of institutions that enable strong performance

1.2 Assist demonstration sites in assessing and improving capacity for evidence-based decisions
1.3 Identify and grade evidence for educational strategies

1.4 Develop a capacity assessment tool for universities

Goal 2: Identify measures to assess progress and drive greater impact

2.1 Identify community-level health workforce outcomes for target communities

2.2 Work with sites to establish institution-wide goals in the core areas

2.3 Identify measures that enable institutions to manage progress

2.4 Determine the need for data, and identify data resources, gaps, and potential solutions

Goal 3: Disseminate knowledge, tools, and resources

3.1 Increase engagement of university presidents in addressing local health workforce needs
3.2 Develop the network of USU institutions ("learning partners network")

3.3 Engage national stakeholders to increase impact and utilization of findings

3.4 Develop communication strategies that encourage uptake of information by key audiences

Goal 4: Establish an effective national program office

4.1 Design and facilitate the Learning Collaborative

4.2 Convene national leaders and experts

4.3 Provide technical assistance to sites

4.4 Maximize opportunities to scale ideas and innovations
4.5 Maintain funding agency reporting and requirements
4.6 Monitor NPO and site progress



