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2019/20 Communications Plan 
Rocky View Schools 

“Do not go where the path may lead; go instead where there is no 
path and leave a trail.” - Ralph Waldo Emerson  

 
1. BACKGROUND 

From August 27, 2018, to March 7, 2019, Rocky View Schools (RVS) opened its doors to the 
community to help build its 2019 – 2023 Four Year Plan, Innovators by Design. Over a 25-week 
process, RVS engaged students, staff, parents and members of the community in a human-centred 
design process, aimed at bringing greater clarity on defining how the system could push the 
envelope to ensure students connect to passions, interests and people, achieve their potential and 
navigate successfully as global citizens.  
 
Unlike past traditional strategic planning processes employed, human-centred design helped build 
deep empathy for the needs of those RVS is designing for, generated tons of ideas, and as the 
fall 2019 approaches, will see staff across the jurisdiction focus on testing and sharing those 
ideas, and eventually put the best innovative ideas to work.  
 
2. STATEMENT OF PROBLEM 
RVS’ Four Year Plan, Innovators by Design, presents the opportunity to reimagine the current 
services and tools provided by the Communications Branch to better align with the new goals, 
outcomes and priorities of the jurisdiction, as well as its new “design thinking” approach. Over the 
spring and summer 2019, a review of current practices was undertaken to identify gaps in 
understanding, stakeholder needs and best practice, resulting in a number of new communication 
tactics to be prototyped over the course of 2019/20 school year.  
 
3.  COMMUNICATION PLAN 
 
3.1 Communication Goals 
Fostering the goals outlined in RVS’ new Four Year plan, the Communication’s Branch exists to: 
 
1. Connect stakeholders to RVS learning environments by disseminating continuous and 

comprehensive information specific to the jurisdiction’s goals, outcomes and priority areas.  
 
2. Achieve positive brand equity by employing communication tactics that are responsive, 

transparent, and aligned to the jurisdiction’s strategic directions. 
 
3. Navigate the design thinking process to ensure staff connect to RVS’ strategic priorities through 

collaboration and ongoing dialogue. 
 
3.2 Communication Objectives 
 
Internal 
As a baseline: 
1. To obtain 70 per cent agreement that staff understand and contribute to RVS’ strategic 

priorities. 
2. To obtain 50 per cent agreement that staff understand design thinking. 
3. To obtain 80 per cent readership of RVS’ internal newsletters. 
4. To grow engagement by staff on RVS’ social media platforms. 
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External 
As a baseline: 
1. To grow engagement by parents and students on RVS’ social media platforms. 
2. To grow engagement by parents on RVS’ public website. 
3. Overall percentage of teachers, parents and students indicating that their school and schools in 

their jurisdiction have improved or stayed the same within the last three years. 
 
3.2 Target Audiences  
 
Rocky View Schools has relationships with many different stakeholder groups, which are referred 
to as target audiences. For the purposes of this plan audiences have been segmented into three 
categories:  

• “primary” - those individuals who influence RVS’ culture;  
• “secondary” - those stakeholders who have a vested interest in RVS; and,  
• “tertiary” - those stakeholders who are observers.  

 
Primary:  Secondary: Tertiary: 
Students (K – 3) Parents/Guardians Non-parent Taxpayers 
Students (4 – 12) Professional Affiliations Outside School Boards 
School Councils Service Providers Federal/Provincial/Municipal 

Government  
Support Staff Community/Municipal 

Partners 
 

School Administrators Business Community (small 
businesses, networking clubs, 
and service clubs) 

 

Teachers Traditional Media  
System Administrators Social Media Outlets  
Board of Trustees Special Interest Groups  
Alberta Education Contractors  

 

3.3  Key Messages 
 
3.3.1 Foundational  
 
• Mission - To engage all learners through meaningful and challenging experiences, 

preparing them to understand, adapt, and successfully contribute to our changing global 
community. 

 
• Vision - To inspire a love of learning and community, engaging learners for life. 

 
3.3.2 Internal 

 
In Rocky View Schools we: 
 
• Put people first. 

 
• Understand students are at the centre of everything we do. 
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• Ensure all voices and ideas have the opportunity to be heard and are respected. 

 
• Seek first to understand, then be understood. 

 
• Embrace creativity, collaboration and innovation. 

 
 

3.3.3 External 
 

• Students are the centre of everything we do. 
 

• Students are safe, cared for, respected and celebrated. 
 

• All students can learn. 
 

• Learning is relevant and connects students to passions, interests and people. 
 

3.4 Strategies 
 
3.4.1 Internal Strategies 
 

1. To align the jurisdiction, its Education Centre departments, and schools to the strategic aims 
of its Four-Year Plans and the accountability requirements of the Ministry of Education. 

 
2. To disseminate continuous and comprehensive information on the jurisdiction’s strategic 

direction and performance through a wide variety of communication tactics.   
 
3. To develop, promote, and monitor communication standards for all print and digital 

communication tactics. 
 
4. To work extensively with internal stakeholders to provide high-level communication support 

for initiatives and operations related to the implementation of the Four-Year Plan. 
 

3.4.2 External Strategies 
 

1. To effectively manage Rocky View Schools reputation through a host of media, community, 
and government relations tactics, and issues management, crisis communication, and 
emergency response protocols. 

 
2. To disseminate comprehensive information on the jurisdiction’s educational opportunities, 

accomplishments, challenges, and areas of priority.   
 
3. To determine public attitudes regarding the jurisdiction, providing recommendations on the 

impact of Board decisions and/or jurisdictional initiatives. 
 
4. To build strong relationships with professional associations, the media, and first 

responders, serving as the key spokesperson for the jurisdiction on a variety of issues. 
 



Rocky View Schools Communications Plan Page 4 
 

 

4.5.1 Organizational Development Tactics 
 

Tactic Description Due Date MRP 
Four Year Plan  
 

Prepare RVS’ Four Year Plan for 
2019 – 2023, in accordance to 
Ministry’s “Policy and Requirements 
for School Board Planning and 
Results Reporting – Assurance 
Model” 

November Director 

Four Year Plan 
Accountability 
Cycle 
 

Prepare and distribute four 
communiques outlining the work 
being undertaken by RVS’ 
Superintendent Design Teams toward 
the Four Year Plan 

October 
January 
March  
May 

Director 

Superintendent 
Action/Design 
Team Support 

Attend SAT & SDT meetings, assisting 
SDT’s build out digital format of 
instructional, inclusion and PL 
frameworks. 

September 
October 
January  
March  
May 

Director 
 

Annual 
Education 
Results Report 

Prepare RVS’ AERR in accordance to 
Ministry’s “Policy and Requirements 
for School Board Planning and 
Results Reporting – Assurance 
Model” 

November Manager 
 

School and EC 
Playbooks 

Produce and/or update EC and 
School Spring and Fall Playbooks 

September - EC 
February - 

Spring 
June - Fall 

Director 

Idea Quest 
Yearbook 

Prepare an annual yearbook of EC 
and School prototypes being 
employed 

March Director 

2023 by 
Design 

Develop and implement Four Year 
Plan activities for RVS crowd source 
site  

October 
January 
March  
May 

Director 

Critical Friends Host critical friend discussions on 
topics identified as areas of 
jurisdictional improvement with the 
first being “staff recognition” 

Fourth 
Wednesday of 

each month 

Director 

School 
Communication 
Inventory 

Undertake an inventory of school 
communications to identify 
efficiencies and standardization of 
practice 

November Officer 

MRP= Most Responsible Person 
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Internal Tactics 
 

Tactic Description Due Date MRP 
Crisis Response Assume role of Information Officer 

under ICS, as well as manage Crisis 
Phone 24/7, 365 days 

Ongoing Director 

Executive 
Support 

Write, edit, revise Board/Executive 
communications as requested  

Ongoing Director 

Executive 
Meetings 

Attend Executive as slated, 
preparing Director Reports on 
branch activities 

Weekly 
 

Director 

Director 
Meetings 
 

Attend Director meetings as slated, 
preparing agenda and directives as 
required 

Monthly Director/ 
Manager 

Advocacy 
Meetings 

Attend Advocacy Meetings, assisting 
in identification of Board advocacy 
positions 

As called Director 

Executive 
Assistant 
Communication 
Support 

Meet monthly with Executive 
Assistants to build consistency in 
communications across 
Departments/Branches 

Monthly Director 

Website 
Development 
 

Support the Director of Technology 
of Learning in the physical design 
and content migration of RVS’ 
public website and staff intranet.   

November Director 

The Charter Research, write, publish, and 
distribute a bi- weekly e-newsletter 
for school-based administrators 

2st and 4rd 
Monday   

Manager 

The Narrative Research, write, publish, and 
distribute weekly e-newsletter 

Each Tuesday   Officer 

School Council 
Resource Guide 

Produce and distribute School 
Council Resource Guide 

August Officer 
 

School Logos Continue to redesign school logos 
for new web portal as requested 

Ongoing Advisor 

Graphic Design 
Projects  

Design, print, distribute graphic 
design projects, from school viewlets 
and website banners, to 
infographics, and brochures 

Ongoing Advisor 

Rocky the 
Raccoon 
Campaign 

Design, publish, distribute, maintain 
inventory of colouring books 
(Eng./FR), zipper pulls, hockey cards 

August Advisor 

MRP= Most Responsible Person 
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3.5.3 External Tactics  
Tactic Description Due Date MRP 

School 
Messenger 

Manage the distribution of 
jurisdiction – wide information to 
parents via school messenger 

Ongoing Manager 

Making 
Learning Visible 

Produce six, four-minute videos 
related to the implementation of 
RVS’ new Four Year Plan and 
student gala 

October 
January 
March  
May 

SharePoint 
Specialist 

RVS App Push information/Promote RVS 
APP 

Ongoing Officer 

Web site 
Campaigns 

Design and write content for 
digital campaigns for advance 
registration and back-to-school, 
complemented with flyer for 
distribution to the public  

December 
August 

 

Officer 
 

Website News 
Items 

Publish two news items on RVS 
website each operational day of 
the year  

Daily Officer 

Report to the 
Community 

Produce a digest of jurisdictional 
achievement for distribution to 
parents 

May Manager 

RVS/myRVS  Serve as web-master for RVS 
public and intranet websites 

Ongoing Officer/ 
Advisor 

School Websites Audit School Websites (annually) Ongoing Officer/ 
Advisor 

Social Media Manage all social media tactics, 
specific to Facebook pages, 
Twitter. Prototype Instagram at 
the jurisdictional level. 

Ongoing Advisor 

Blog Site Commit to publishing one blog a 
week on topics that align with 
Four-Year Plan 

Weekly Advisor 

Board 
Showcases 

Schedule groups to attend Board 
meetings; liaise with groups; 
create plaques; distribute swag; 
write content for Board package 

Bi-weekly (Aug - 
June) 

Officer 

Community 
Consultation 
Campaigns 

Support other Departments/ 
Branches roll out of public 
campaigns, as capacity allows, 
i.e., Attendance Areas 

As Required Manager 

Brochures  Produce promotional brochures on 
RVS, Kindergarten, Pre-School, 
French Immersion, Christian, Food 
for Thought 

August 
 

Officer 

Displays  Design various static and 
portable displays 

As required Advisor 

Fingertips  Produce pocket size school 
calendar for distribution to all 
families and staff 

August Advisor 
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Board Meetings Attend Board meetings as slated Bi-Monthly Officer 
The Brief Publish a bi-weekly digest of 

Board meeting decisions 
Bi-Monthly 

 
Officer 

Media Interview Manage media enquiries Ongoing Officer 
Media 
Releases/ 
Advisory 

Write and release media 
releases and advisory; host 
media scrums, press conferences 

Ongoing Manager/ 
Director 

 
The Invite Produce a monthly digest of 

school activity PSAs for 
distribution to the local press 

Monthly Advisor 

MRP= Most Responsible Person 

 
 
OPERATING BUDGET       $769,893 


