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Climate Emergency Response

Short Term Corporate Action Plan

February 2020-February 2021
FINAL REPORT

In August 2019, Surf Coast Shire Council resolved to declare a climate emergency.

A four part response was endorsed in November 2019, outlining Council’s
commitment to corporate and community actions. Part 1 consists of Council’s Short
Term Climate Emergency Corporate Action Plan, identifying initiatives across the
organisation that could be implemented quickly and within existing resources.

This document is the final report for the Short Term Climate Emergency Corporate
Action Plan, outlining a list of key achievements and next steps.

New 70kW solar system installed at Torquay Works Depot, one of the four
sites and 135kW of solar that was installed as part of this Action Plan.

Plan snapshot

Despite the significant challenges presented by the COVID-19 pandemic, a
number of key actions were completed over the life of the Action Plan.
There were a total of forty actions in the Action Plan.

v/ 75% OF ACTIONS COMPLETED

X 25% PARTIALLY COMPLETED OR INCOMPLETE



https://environmentsurfcoast.com.au/wp-content/uploads/2020/06/Climate-Emergency-Response-Short-Term-Corporate-Action-Plan-2020-3.pdf
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. Community gardens and local food initiatives were supported
L during the delivery of the Action Plan.

Key Achievements

* Art Seed Development Funds were directed to the theme of 'Creative Action For
The Climate Emergency’. Three projects were funded, exploring the topics of
natural connection, waste to public art and threatened species, using various art
mediums.

* The Surf Coast Youth for Climate network was established, with a series of skill
building workshops delivered to participants. On completion, participants hosted
a sustainability webinar for the wider community.

* 135kW of new solar was installed at four sites, bringing the total installed capacity
at Council facilities to 443.5kW.

* Corporate targets were established in the areas of Energy, Emissions, Water,
Waste and Land-use/Biodiversity.

» Staff participated in a number of workshops and webinars to enhance their
understanding of the climate emergency and provide input into the longer term
Climate Emergency Corporate Response Plan.

* Climate considerations have been incorporated into a number of Council’s key
decision making processes and documents.

* Cyclinginfrastructure upgrades were completed to link cycling and public
transport locations within the Shire to improve active transport options.

» Kerbside waste collection reform was implemented, including the roll out of a
Food Organics and Garden Organics (FOGO) service and separate bin for glass,
and local options for recycling glass have been secured.

» Council's Towards Environmental Leadership website was updated and
relaunched.

* Council’s Local Food Program was delivered, including various online workshops
and events in the Surf Coast ReimaginED Series.
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A series of upgrades to bicycle facilities at key bus stops were
completed as part of the Action Plan to improve active
transport options within the Shire.

An ongoing transition

A number of actions delivered through the Short Term Climate Emergency Corporate
Action Plan have initiated long term change in how we operate as a council. For example:

* Council’'s carbon inventory was updated and a budget bid has been submitted for
procuring carbon offsets to achieve carbon neutrality in 2021/22.

* Further progress has been made on a local offset site on Council managed land at Lake
Modewarre.

* Council is on track to procure 100% renewable electricity for its facilities and operations

Next steps

from July 12021.

* Council's more extensive Climate Emergency
Corporate Response Plan will be released in the
first half of 2021. It will outline Council’s longer
term strategic approach to responding to the
climate emergency, including an action plan
that supersedes the Short Term Climate
Emergency Corporate Action Plan.

* In April 2021, Council commenced its Climate
Mobilisers program to help initiate community
responses to the climate emergency.

Local recycling options have been To view our Climate Emergency Corporate
secured for the glass from our kerbside Response Plan or to get involved in community
BESE SRS, S EIESE climate action, please visit our website at:

processed to replace raw materials like .
sand in civil works projects. environmentsurfcoast.com.au

Environmental



environmentsurfcoast.com.au

