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Short-Term Technology Plan Template

This Short-Term Technology Plan should be focused and very specific. Modify the type of 
training and goals based on your own individual focus.

I.	 Needs assessment data (from Needs Assessment Survey)
A.	 Infrastructure needs

	 1.	 Equipment (computers, printers, projectors, etc.)
	 2.	 Software
	 3.	 Services/support (installation, etc.)

B. Professional development
	 1.	 Faculty/staff needing professional development

Training 
(examples)

Faculty/Staff Number Position

Beginning

Intermediate

Advanced

Software

Hardware

II.	 Goals/vision
A.	 Overall long-term goal

B.	 Short-term (one year or less) goal(s) (One or two of these should be selected 
from the Long-Term Technology Plan)

C.	 Student impact expectation

D.	 Faculty/staff impact expectation
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III.	 Action plan (List all activities sequentially.) (Year 1 plan)

Action/Activity
Date 

Beginning
Date 

Ending
Participants

Responsible 
Person(s)
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IV.	 Resources (List all resources needed to accomplish the short-term goal.)

Resource Needed Source
Funding 
Needed

Funding 
Source

Responsible 
Party/

Person(s)

1.

2.

3.

4.

V.	 Evaluation (Each goal or activity indicated in section III should be addressed in 
this section.)

Goals/Activities Action Needed
Measurement 

Method
Documentation 

Needed
Date of 

Evaluation

1.

2.

3.

4.
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