Upper Yellowstone River Partnership

Ad-Hoc Steering Committee Meeting #2 Minutes

June 27™, 2017 -10am -12pm
MSU Park County Extension Office, 119 South 3™ Street, Livingston

AGENDA

Summary of Yellowstone River Symposium Final Report

Discussion of partnership with Montana Watershed Coordination Council (MWCC)
-sharing Big Sky Watershed Corps Member for capacity

-grant and funding opportunities

Formalizing Steering Committee

MINUTES AND NOTES

Yellowstone River Symposium Final Report

The Final Report was emailed out June 27th and can be found on the MARS website under the event
tab

The report summarizes what happened at the symposium and includes speaker presentation
summaries, the post symposium survey summary and helpful supplemental materials such as; Jim
Posewitz full speaking notes, Whitney Tilt’s presentation on Call for an Upper Yellowstone River
Partnerships and the MWCC Fall, Yellowstone River Basin Regional Partnership Conservation meeting
notes.

Discussion on Partnership with MWCC

Erin Farris Olsen gave an overview of who MWCC is and what their role has been in supporting
watershed groups across the state, and how they could help this group

She spoke about how their mission is to support coordinate and facilitate regional watershed efforts
and partnerships, and how they are helping the Missouri Headwaters Partnership and the Clark Fork
Basin Task Force to find funding and support capacity for similar efforts

MWCC could serve as a neutral party to help manage and identify funding and grant opportunities,
coordinate efforts, support capacity of the group, reach out to key stakeholders to engage
(agriculture, for example), help clarify purpose and communicate our efforts

Agenda is to serve stakeholder interests as a neutral party and supply long range supporting
backbone until watershed partnership efforts take hold on own

Would like to connect us to other watershed groups and councils to share stories, challenges and
successes on a small, local and large scale

Went around the room and asked for thoughts on pursuing a potential partnership with MWCC,
share concerns and questions (approximately 75% of group expressed interest in pursuing)

MWCC is also tracking Water Policy Interim Committee conversations regarding regional
coordination and would like to communicate that information and receive input from the Steering
Committee in the future.

For more information on MWCC, please go to: MWCC web page



http://mtwatersheds.org/app/

General Discussion

Need to ensure we have all stakeholders and citizen involvement, but we need capacity in order to
do this, want to be grass roots, local effort, MARS hosted Symposium and happy to organize
meetings but would prefer to be a stakeholder sitting at the table

Concerns voiced about need for reaching out to the agriculture community and engaging with them
more, getting them involved and at the table; also a need to engage with other stakeholders not
represented, such as recreationists

Important for local representation and presence

We are stronger together than separate in having elected officials listen to us, addressing and
advocating for good policy and change

The need for a governance, decision making structure will be important

Important to have neutral facilitator, with experience in water or natural resources,
organizations/stakeholder represent their agenda so neutral facilitator will be key to success

Role of group address issues to elevate the river’s health, we don’t need to reinvent wheel, need to
work together and across interest groups to solve problems, influential people in the room and have
a collective voice to make impact

Many issues in Park County identified, invasive species, blocked side channels, development,
protecting channel migration zone

Each watershed has different issues, concerns and challenges-specific to watershed

NEXT STEPS

Wendy Weaver of MARS will send out meeting minutes and a doodle poll to schedule the next Ad-
Hoc Steering Committee meeting for July

Wendy Weaver of MARS will work with Erin Farris-Olsen of MWCC to prepare a draft work plan and
budget that would provide capacity for the effort to be discussed at the next meeting
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