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Provide exemplary 

Patient-centered care

focused on improving

 health, and optimizing 

outcomes for the 

communities we serve and

 advance the profession of

 nursing through clinical

 excellence and caring 

practice. 

Quality & Service  

Workforce Planning

Operational 

Effectiveness

Develop and execute a 

long term strategy to 

anticipate and meet 

nursing workforce needs

Promote an exemplary 

environment that provides 

high quality, excellent 

service and safe care for 

patients and nurses
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Strategic Objectives  

Utilize a process by which 

operational efficiencies 

and effectiveness are 

addressed and improved

· Develop and implement a process by which key nursing initiatives 

are addressed using the PDSA cycle and identified measures/

metrics to assess ongoing progress

· Improve the patient discharge process

· Improve efficiency with the use of KBMA

· Assess opportunities to improve and streamline nursing 

documentation

· Adopt and implement a patient acuity system

· Develop and standardize rounding practices for nursing leaders and 

clinical nurses

· Implement and hardwire falls and pressure ulcer bundles to drive a 

5% reduction in total falls and stage 2 pressure ulcers

· Assess current data on team member injuries to identify trends and 

opportunities

· Develop and implement annually a predictive workforce plan

· Develop leadership skills and standardize the role of the clinical 

assistant nurse manager

· Grow nursing residency programs for hard to fill roles, i.e., labor & 

delivery, emergency room, home health, operating room, and critical 

care

· Develop career opportunities for nursing students to onboard as 

novice nurses in specialty areas

· Identify and evaluate deficits to optimize nursing’s use of simulation
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