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Mission 
The Department’s mission is to provide Californians with 
access to affordable, integrated, high-quality health care, 

including medical, dental, mental health, substance use 
treatment services and long-term care. 

Vision 
Our vision is to preserve and improve the 

overall health and well-being of all Californians. 

Core Values 
Integrity 
Service 

Accountability 
Innovation 



       

 

Commitments  

Provide  Improve  the  opportunities consumer  for learning  experience  and  growth  
Recognize  and Treat  the  whole 

appreciate person  by 
excellence  integrating  care  

Focus  on  Improve  communication,  prevention  teamwork,  and  early and  effective intervention  decisions  

 v 

Develop  effective, Foster  a  healthy, efficient, and  positive  work  sustainable  environment  delivery  systems  

Be  prudent,  e  Ensure  a  viable 
responsible health  care  

fiscal  stewards  safety  net  

Effectively Hold  ourselves  engage  the  accountable  for  public  and  our  performance  partners  
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Expand and Strengthen Collaborations and Partnerships 
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California Department of Public Health Strategic Map 2014-2017 

Vision: Healthy individuals and families in healthful communities 
 Mission: Dedicated to optimizing the health and well-being of the people in California 

 

Central Challenge 
Identifies the Department’s key focus to support its mission and vision 

Make Public Health a  
Key Priority for 

California 

Cross-Cutting Strategic Priorities 
These priorities are foundational and should be embedded in efforts to implement other Strategic Map Priorities and Objectives 

*Directorate-sponsored Department-wide Initiatives Final 5-7-15
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Strengthen CDPH as 

an Organization 

Communicate and 
Promote the Value of 

Public Health 

Strengthen Prevention 
and Control of Disease 

and Injury 

Optimize the Use of 
Information 
Technology 

*Develop Workforce 

Improve Decision 
Making Processes 

Strengthen Linkages 
with Local Health and 

Tribal Jurisdictions 

Promote Core Values 

Optimize the Use of 
Science and 

Technology to 
Improve Health 

Use Determinants of 
Health in Policy and 

Decision Making 

Promote Compliance 
with Health and 

Safety Laws 

Enhance 
Preparedness and 

Response for Emerging
Health Threats 

Develop and Use 
Evidence-Based 

Public Health 
Interventions 

Make Information 
Available, 

Transparent and 
Useful 

*Drive the Policy 
Agenda 

Support 
Implementation of 
“Let’s Get Healthy 

California” 

Optimize the Role of 
Public Health in 

Health Care Reform 

*Utilize Branding and 
Public Health 

Innovation 
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Make Continuous Quality Improvement a Way of Life in the Department 

Achieve Health Equity through Public Health Policies and Programs 

 

Strategic Priorities 
Critical areas that must be achieved to support the Central Challenge 

Strategic Objectives 
Activities the Department will focus on to achieve its Strategic Priorities and Central Challenge 
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OSHPD Strategic Plan 
2016-2018
VISION AND MISSION
OSHPD’s vision is access to safe, quality 
healthcare environments that meet California’s 
dynamic and diverse needs. 

Our mission is to advance access to safe, quality 
healthcare environments through innovative and 
responsive services and information.

CORE VALUES
OSHPD’s vision and mission are only realized 
through our core values of Communication, 
Accountability, Service, Professionalism, 
Integrity, Respect, Innovation, Teamwork, and 
Community. These values provide a clear link 
to the professional standards set for all OSHPD 
employees.  

OSHPD STRATEGY MAP
The strategy map illustrates the strategic vision 
that guides OSHPD in its goal of “One OSHPD 

Working Together.” OSHPD’s 
success is built from the 
bottom up on a strong 
foundation of core values. 
OSHPD team members 
contribute to OSHPD’s 
ongoing success by producing 
quality products and providing 
invaluable services that 
support its mission. OSHPD 
seeks to optimize the balance 
among four strategic goals for 
every strategic decision the 
department makes. As fiscal 
stewards of public resources, 
OSHPD makes wise decisions 
on how to invest in its people, 
processes, and technology. 
These investments foster a 
dynamic community and 
advance OSHPD’s operational 
excellence so that the 
organization can provide 
valuable public services now 
and in the years to come. 

Through strategic decision 
making and accountability 
through measuring outcomes, 
OSHPD will achieve its vision 
of advancing safe, quality 

healthcare environments that meet California’s 
dynamic and diverse needs.
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Community map
OSHPD’s community map represents how 
OSHPD works closely with its private and public 
stakeholders to achieve its vision.  OSHPD exists 
to serve the dynamic and diverse needs of 
Californians. 

Starting from the center, the “OSHPD Community” 
represents all the talented and committed 
employees of OSHPD.

Along the outside are the “Data Providers and 
Consumers.”  This includes data providers who 
capture and contribute 
relevant data to OSHPD 
and consumers of this 
data.

“Providers” are the 
health professionals 
and entities that 
deliver, manage, and 
support healthcare 
environments.

“Finance, Design, 
and Construction 
Professionals” plan, 
build, inspect, and 
maintain healthcare 
environments.  OSHPD’s 
“Public Service Partners” 
are public entities 
that contribute to 
creating healthcare 
environments, including 
all state, local, and 
federal government 
agencies and 
departments; licensing 
and service providers; 
hospital districts; and the 
State Legislature. 

“Business Support Partners” include all business 
partners that support OSHPD in meeting its 
mission.

“Workforce Developers and Students,” include 
the students, faculty, trainers’ advocates, 
associations, and employers who are committed 
to expanding the quality and diversity of health 
professionals. 

By working closely with its internal and external 
stakeholders, OSHPD can fulfill its mission to 
advance safe, quality healthcare environments 
for all Californians. 
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The Strategic Plan is summarized in two maps. The fi rst is the EDD 

Community Map, which identifi es EDD stakeholders. The second 

map is the EDD Strategy Map which summarizes the elements of the 

Strategic Plan.

Community Map

INTERNET

CO M M U N I T Y  A N D ST R AT E G Y MA P S
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Strategy Map

INTERNET

CO M M U N I T Y  A N D ST R AT E G Y MA P S



California’s Fiscal Policy Experts

10

Our Mission
To serve as the Governor’s chief 

fiscal policy advisor and to 
promote long-term economic sustainability and 

responsible resource allocation
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Core Values
Integrity • Expertise • Teamwork

Respect • Problem Solving

DEPARTMENT OF FINANCE 
California’s Fiscal Policy Experts



We embrace a low carbon future while 

balancing affordability, reliability and 

customer choice. We are committed to 

sustainability in our business practices. 

To be developed with the Directors 

We are financially flexible to make necessary     

and timely investments and take advantage of 

opportunities while remaining competitive. 

Evaluate and fund discretionary capital 

projects based on a risk adjusted economic life 

We do it right. We innovate to improve our 

quality of service and lower our delivery costs. 

To be developed with the Directors 

We act in the best interest of our customers 

and community. 

To be developed with the Directors 

Employees are the most important part of our 

success, and we create an environment 

where employees thrive and do their best. 

To be developed with the Directors 

We make every move a safe one for employees, 

our customers, and our community. 

Zero incidents and injuries 

…………………………………………………………………………………………… 



EXTERNAL DRIVERS

SHORT-TERM
INITIATIVES

Connect & Communicate

Enterprise Data MGMT /
Analytics Roadmap

Sustainability Score Card

2.0 3.0

STRATEGIC IMPERATIVES

DATA CULTURE

SMUD 3.0 — FUTURE READY
Robust - Nimble - Innovative

• Customer
Expectations

• New Technology

• 3rd Party Entrants

• Big Data / Analytics

• Post-2020 Carbon

Workforce for the Future

• Shift Culture
- Customer Centric
- Free Flow of Ideas
- Accountability
- Initiative

• Define Future Skills

• Grow Next Generation
of Leaders

• Visible Commitment
to Diversity

• Educational Partnerships

Getting the Basics Right

• Reliable Electricity

• Safe Employees

• Fair, Affordable Pricing

• Easy, Accurate Billing

• Data Protection / Customer Privacy

• Multi-Device Customer Interface

Operational Excellence

• Enterprise Metrics

• Verification / Transparency

• Operational Efficiencies
to Lower Delivery Costs

- Leverage Existing Technologies
- Supply Chain Optimization
- HR Optimization
- O&M / System Planning / Execution

Financial Integrity

• Meet Rating Agency Expectations

• Annual Capital Investments
Funded Via Revenues

• Costs and Rates Aligned

• Accurate Budget Forcasting

FOUNDATION

Sustainable Energy Future

• Independence

• Carbon Goals

• IRP Projects

• Grid Modernization / Security

• Integration of Renewables

• Distributed Generation

• Storage Strategy

Community
• Community Ownership

• Align with Regional
Priorities

• Economic
Development

• Sustainability

• Corporate
Citizenship

Customer
• Customer Experience

Excellence

• Customer
Differentiation

• Customized Solutions

• New Products and
Services

• Strategic Partnerships

• Customer Loyalty

Value Creation





FTB Strategy Map Quick 1 pg visual of our overall 
direction as a Department

Vision
Timely, Accurately & 

Properly Paid Tax Filings

Values: Leadership, Individuality, Innovation, Integrity
Enterprise Thinking, Teamwork, Communication, Accountability


