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1.  Describe all the non-standard deployment variances (technical stack variance) that are required within the proposed solution.   
2. Describe any alternates technologies if known and rationale as to why the proposed technology was chosen. 
3. Document how long the variance will be needed. 

	Infrastructure Component
	New or Existing Capacity
	Processing 
Windows & Needs
	Volume & Usage Patterns
	Dependencies & Constraints
	Non-Standard Deployment Variance

	Application Infrastructure
	
	
	
	
	

	Development Environment & Tools
	
	
	
	
	

	Testing Environments & Tools
	
	
	
	
	

	Web Services Environment & Tools
	
	
	
	
	

	Operating Environment
	
	
	
	
	

	Desktop
	
	
	
	
	

	Servers
	
	
	
	
	

	UNIX
	
	
	
	
	

	Mainframe
	
	
	
	
	

	Directory 
	
	
	
	
	

	Network
	
	
	
	
	

	Citrix
	
	
	
	
	

	VPN
	
	
	
	
	

	Extranet
	
	
	
	
	

	Firewalls/Proxy
	
	
	
	
	

	Security
	
	
	
	
	

	Authentication
	
	
	
	
	

	Authorization
	
	
	
	
	

	Encryption
	
	
	
	
	

	Presentation/Integration
	
	
	
	
	

	Portal
	
	
	
	
	

	EAI
	
	
	
	
	

	Business-2-Business
	
	
	
	
	

	SOA Services 
	
	
	
	
	

	EBS
	
	
	
	
	

	Other
	
	
	
	
	

	Data/Information Mgmt
	
	
	
	
	

	Database Technology
	
	
	
	
	

	Database Support
	
	
	
	
	

	Backups
	
	
	
	
	

	Records/Document Mgmt
	
	
	
	
	

	Collaboration
	
	
	
	
	

	Telephony
	
	
	
	
	

	Knowledge Mgmt
	
	
	
	
	

	Real-time collaboration
	
	
	
	
	

	Disaster Recovery Consideration
	
	
	
	
	

	Software
	
	
	
	
	

	Hardware
	
	
	
	
	

	High Availability
	
	
	
	
	


Enter text that describes the nature of this document, its role in the Software Development Lifecycle, or other text that clarifies its purpose. 
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