Technology Action Plan 2018 - 2021

Goal: Utilize technology to enhance instruction and student

engagement.

Focus Area 1: Provide support for teachers to implement instruction

and enhance student learning.

Action Step Assigned to: Starting | Due Completed
Date: Date: Date:
1. Research what other school Committee - | Fall of | Ongoing
. . Curriculum 2019
districts do to support teachersin | o o
the implementation of and Teachers
technology.
2. We will investigate the need to | Administration | Fall of | Spring
. . 2018 | of 2019
hire instructional coach(es) for
technology to help our teachers
and staff district-wide.
3. Offer staff opportunities to Technology Fall of | Ongoing
| diff t f . | Administrator/ | 2018
explore different professiona Curriculum
development that focuses on Coordinator
using technology in the
classroom.
4. Provide teachers the time to Administration | Fall of | Ongoing
2018

create and implement tools
learned through professional
development opportunities.
(Such as: team planning days,
release time)




Goal: Utilize technology to enhance instruction and student

engagement.

Focus Area 2: Stay on the cutting edge of technology.

Action Step Assigned to: Starting | Due Completed

Date: Date: Date:

1. Allow staff muItipIe Administration/ | Fall of | Ongoing

. Curriculum 2018

opportunities to observe and Coordinator

collaborate on the successful

implementation of technology in

various school districts.

2. Designate district employees | Superintendent | Spring | Ongoing
of

to research and explore the most 2019

current and successful programs,
applications, and devices.




Goal: Utilize technology to enhance instruction and student

engagement.

Focus Area 3: Consider the limitations of the use of technology.

Action Step Assigned to: Starting | Due Completed
Date: Date: Date:
1. Develop guidelines to address | Administration | Fall of Sfc’””g
_ 2018 |o
the potential lack of technology 2019

and internet availability at homes
in the district.

2. Educate staff and parents about | Technology Spring | Ongoing
L. Administrator of
the potential impacts of too much 2019

screen time.




