TECHNOLOGY DEPARTMENT
2018-19 Strategic Action Plan

In the Technology Department, we support the strategic mission of the district through
the effective and efficient implementation and support of instructional technologies and
systems for operations and communication. A foundational aspect of this effort is the
necessity of a reliable and robust infrastructure and related support for all
technology-based systems. We empower users to leverage technology and innovative
practices to further the mission and vision of the district.

Each year, we review our Department Strategic Priorities and identify “building block”
practices that guide the work we do to ensure our department supports the work of
schools.

Our work for the 2018-19 school year and their related measures for success are listed
below. These goals and measures are aligned with Northshore’s Strategic Plan.

Department Goal Measures of Success

Goal 3 e Successful implementation of an equity-focused

Growth for Every Student, distribution of resources for student learning

Elimination of Outcome and e Increased percentage of students meeting grade level

Opportunity Gaps content expectations as a result of the increase in
adaptive, assistive, and targeted interventions or
acceleration using technology solutions*

*We recognize the difficulty in measuring this, as there are other factors at work, including but not limited to,
instructional practice, effective teaching, and quality content resources.

Department Building Block | Connections to the Building Block

Emphases

Building Block One The successful and equitable allocation of resources and the
Growth for Every Student, infrastructure to support them will allow for a more personalized
Elimination of Outcome and learning environment to support students wherever they are in
Opportunity Gap their learning journey. In concert with highly impactful

instructional strategies, the effective use of technology resources
will result in opportunities for individualized student learning and
an increase in the percentage of students meeting or exceeding
grade level standards.

Building Block Three Teaching staff are required to engage in professional learning
activities related to effective use of technology. Our department,




Results-Focused Professional and specifically Instructional Technology, provides opportunities
Learning and Supports for Staff for staff to learn and grow in their use of technology in service to
student learning. Professional learning is relevant, timely, and job
embedded and is delivered in one on one, small group, and large
group environments. We strive to be responsive to the needs of
staff wherever they are on a continuum of learning.

Building Block Four Our department implements and supports systems that enable
Data-Informed Needs Based data analysis and visualization to identify students with needs. We
Resource Allocation engage all staff in learning opportunities to aid in leveraging data

to inform decision making.

EQUITABLE ENVIRONMENT

In the Technology Department, we firmly believe that the first step toward achieving our goals is creating an
equitable environment for Northshore’s employees, students, families, and community members. An
equitable school district environment is one where technology has the power to eliminate barriers for work
and learning and where staff and students have access to the resources they need when and where they
need them, including at home. Creating and nurturing this positive environment means that everyone in our
department builds their individual and collective capacity to engage with others in ways that demonstrate
our commitment to exceptional customer service and commitment to equity.

During the 2018-19 school year, our department is committed to the following actions that reflect these
stated values:

e Facilitate the work of the Instructional Technology Leadership Committee (iTLC) to develop and
implement an equity-based distribution of computing and technology resources for teaching and
learning.

e Enable responsive practices which allow the ad-hoc allocation of resources to schools or to students
based on an identified need.

e Develop aplan for the learning-focused implementation of identified Technology Levy projects with
respect to collection schedules and impacts from salary negotiations.

STRATEGIC PRIORITIES, ACTIONS, KEY TASKS and MILESTONES

In the Technology Department, achieving our goals requires a year-long approach that is strategic,
measurable, attainable, relevant, and timebound. Therefore, we have established the strategic priority and
related key actions, key tasks, and milestones outlined below.

STRATEGIC PRIORITY (Major Project):

The Technology Department will undertake the implementation of an equity-focused distribution of
resources for student learning, in an effort toward helping NSD achieve success with Strategic Plan Goal 3.
Staff Computer Deployment serves as a first step toward this goal, allowing Technology to build up a pool of
devices that can be reallocated to students. School Network Modernization is a key step to expand our
existing network coverage beyond traditional teaching spaces to other meeting spaces such as cafeterias,
gyms, shops and theaters, as well as upgrading the network infrastructure to support increased online
activity and more computing devices. Our work with the iTLC is essential to engage stakeholders in




developing a model for equitable distribution of technology resources to support student learning. Data
analysis is critical when exploring options for the equitable distribution of these resources.

Key Action (Sub Project): Staff Deployment

Key Tasks

Milestone

Deploy MacBook Pros to staff

December 2018 - March
2019

Collect MacBook Airs from staff and reimage for Students

January 2018 - April
2019

Implementation of protocols for equitable allocation of technology
resources to support targeted and individualized learning opportunities for
students who need acceleration or remediation

April 2019

Key Action (Sub Project): iTLC Recommendation

Key Tasks

Milestone

Build iTLC’s collective knowledge of proposed Levy projects and the impacts
and limitations from bargaining and collection schedules.

March 2019

Facilitate the development of a recommendation from iTLC for the equitable
distribution of student computing resources (post Staff Deployment)

April 2019

Facilitate the development of a recommendation from iTLC for the increased
and equitable distribution of student computing resources consistent with
the intent of the Technology Advisory Committee’s recommendation for 1:1
computing.

May 2019

Key Action (Sub Project): Data Analysis

Key Tasks

Milestone

Provide professional learning opportunities for data inquiry skills for Admins
and Teaching staff

Ongoing

Explore the option of providing collaborative data analysis services in
partnership with Principals and other Administrators

Implement systems to support data inquiry to inform decisions about
resource allocation and systemic improvements to teaching and learning

Key Action (Sub Project): School Network Modernization

| Key Tasks

| Milestone




Post Bid for Construction February 2019
Award Bid and Contract for Construction April 2019
Network construction and new equipment deployment June - August 2019

PROFESSIONAL DEVELOPMENT

Identifying our strategic priority and mapping out the key actions, key tasks, and milestones are all
important parts of our strategic work this year. However, without each member of the Technology
Department meeting regularly to learn together, review data, and make adjustments as needed, our work
will not result in the outcomes we desire. During the 2018-19 school year, we will participate in the
following professional development as part of our work toward our selected strategic priority:

Monthly Department Meetings to review our progress toward identified goals.
IntegratED and AcceleratED conference in February 2019

ACPE (Association of Computer Professionals in Education) Conference, May 2019
LISA (Large Installation System Administration) Conference

Synergy Users Conference

Jamf Nation Conference, October 2019

COMMUNITY PARTNERSHIP

Finally, we know that we cannot do this work alone. Your partnership and support is greatly appreciated.
Here are the ways we will involve you and the rest of our Northshore community this year:

e Staff Deployment Satisfaction Survey
e Continued work with the Technology Advisory Committee to report on the progress of 2018-2022

Levy Projects and planning for the 2022 Levy.
e Regular updates to the Community in regard to progress on Levy projects.

Thank you for supporting the Northshore School District.
We appreciate your partnership!




