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STAKEHOLDERS

How the theme is realized.

How our stakeholders reflect

the success of the theme.

FINANCIAL RESOURCES

Input - Investments made
by the institution to reach
the strategic goal

Output - Additional
revenue achieved by
reaching the strategic goal

INTERNAL PROCESSES

“‘How”
- How we do what we do
- Processes

ORGANIZATIONAL CAPACITY

Do we have the Who & What?

Answer it for the theme
- People
- Programs
- Stuff

TRANSFORMATIONAL

INTEGRATIVE
LEARNING
EXPERIENCE

INVEST IN
HIGH-IMPACT
PRACTICES

INCREASE
RETENTION

STUDENT-CENTERED
PROCESSES

AGGRESSIVE &

INFORMED FOCUS

ON STUDENT
SUCCESS

INCLUSIVE
CLARKE

INVEST IN
PEOPLE
INCREASE
EMPLOYEE &
STUDENT
SATISFACTION

RECOGNIZE &
DEVELOP
EXCELLENCE

A CULTURE OF
INNOVATION,
RISK-TAKING &
CREATIVITY

RECOGNIZED
LEADER IN
CATHOLIC
EDUCATION

INVEST IN MARKET
RESEARCH
INCREASE NET
TUITION REVENUE

FLEXIBLE &
RESPONSIVE T0
MARKET NEEDS

ALIGNMENT OF
PROGRAMS &
MODALITIES
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STUDENT SUSTAINABLE  VIBRANT DISTINCTIVE
EXPERIENCE FUTURE CULTURE IDENTITY





